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EXECUTIVE SUMMARY  

The issues of underage and dangerous drinking by college students are perennial concerns for 
colleges and universities across the nation. Whether college students choose to drink alcohol or 
not, the consequences of dangerous drinking affect virtually every aspect of campus life. In 
2005, it was estimated that 1,700 college students die each year from alcohol-related injuries, 
while hundreds of thousands of other students are adversely affected, including injuries (599,000 
students/year), assaults by a student who has been drinking (696,000 students/year), alcohol-
related sexual assault or date rape (97,000 students/year), and alcohol-related health problems 
(150,000 students/year) (Hingson et al, 2005). Additionally, college students and campus 
communities face a multitude of other alcohol-related problems, such as unsafe and unprotected 
sex, academic problems, vandalism, drunk driving, property damage, and the development of 
alcohol abuse and alcohol dependence (Hingson et al., 2002).  

Given this national picture of underage and dangerous drinking, it is important that we address 
these student health behaviors in a comprehensive fashion. At The College of New Jersey, 
administrators, trustees, faculty, students, and alumni understand that excessive drinking and 
other drug abuse interferes with the pursuit of academic excellence and that ongoing, 
community-wide action is needed to address these issues. To this end, in the fall of 2005 
President R. Barbara Gitenstein charged then Interim Vice President Elizabeth L. Paul with 
convening an Alcohol Summit to begin discussion of a proactive plan to address alcohol issues 
on TCNJÕs campus. In the fall of 2006, upon the recommendation of Vice President James M. 
Norfleet, the Commission of the Prevention of Alcohol Abuse (CPAA) at TCNJ was established 
and was officially charged on February 2, 2007, Òto more closely examine the influence alcohol 
has on the community and to recommend goals, objectives, and actions that will reduce underage 
and high-risk drinking among studentsÓÑ the overarching goal being to Òmake our campus a 
healthier, safer living and learning environment.Ó Commission members were selected by the 
leadership of Student Affairs and included students, faculty, staff, alumni, and parents. 
 
The CPAA began in the spring semester of 2007 by involving and consulting Òwith students and 
other members of the campus community in a variety of forums to obtain the broadest possible 
perspective on the issue.Ó Through this initial data collection process, the CPAA began to 
identify forces, activities, and messages about alcohol on campus; to understand existing 
educational and support programs; and to examine the policies and practices that were already in 
place at TCNJ. Several consistent themes emerged, each surfacing independently in dialogue 
with our campus resource persons and various campus constituencies, in student surveys and at a 
student deliberative democracy forum.  
 
This report provides recommendations that include specific actionable strategies for the campus 
community. More importantly, the CPAA recommends that the College adopt an overarching 
Òenvironmental management approachÓ (DeJong et al, 1998) that will guide the decisions of the 
administration, faculty, and staff as we collaboratively create a health-promoting normative 
environment that is conducive to our studentsÕ development of healthy beliefs about, and 
attachment to, our campus community.  
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RECOMMENDATION #1: ESTABLISH A HEALTH PROMOTIONS LEADERSHIP TEAM TO SUPPORT 

BEST PRACTICES AT TCNJ 
This team should function as a proactive institutional ÒThink TankÓ with a core leadership team 
composed of professionals from Student Affairs. The Leadership Team will review current 
prevention practices at TCNJ in light of recognized best practices and make recommendations to 
the administration on an annual basis. In order for TCNJ (and the Leadership Team) to know 
what to plan for each year in terms of prevention programming, a consistent process of annual 
data collection and analysis of student health behavior surveys will be needed. Therefore, it is 
recommended that a Data Collection Subcommittee of the Leadership Team be charged with 
working with the Center for Institutional Effectiveness to collect annual student surveys that will 
inform prevention programming from year to year, which may include social norms (Perkins, 
2002) and/or health promotions marketing campaigns that are heavily dependent upon the 
rigorous collection of data. This process of data collection and analysis can be guided by Student 
Affairs staff, as well as faculty with interest in this content area (and/or in the process area of 
survey or focus group research).  
 
Two additional standing Subcommittees should be considered: 1) a Policy Review 
Subcommittee that would provide policy recommendations to relevant governance bodies, such 
as CSCC; and 2) an Evaluation of Programs Subcommittee that would provide guidance to the 
various constituents implementing health and safety programming to scientifically evaluate the 
efficacy of strategies and programs and to make recommended adjustments accordingly. The 
Subcommittees (chaired by leaders from the ÒHubÓ) would consist of relevant staff members and 
students who are participating in organizations or other campus committees whose work may be 
relevant to health issues at TCNJ. These subcommittee members represent more of the ÒSpokesÓ 
of the model that reach out into the campus community.  
 
RECOMMENDATION #2: APPLY A COMPREHENSIVE ENVIRONMENTAL MANAGEMENT 

APPROACH TO DEVELOP PREVENTION STRATEGIES  
The CPAA recommends that the College take a comprehensive Òenvironmental management 
approach,Ó the overall aim of which is to create a health-promoting normative environment that 
is conducive to healthy beliefs about, and attachment to, oneÕs community. The environmental 
management approach rests in the principle that the decisions made by our students about 
alcohol and other drug use and abuse are shaped by their environmentÑ the physical, social, 
economic and legal factors that affect the appeal and availability of alcohol and other drugs in 
the community (DeJong et al, 1998).  
 
The environmental management approach recommends several areas for strategic intervention: 
1) changing studentsÕ knowledge, beliefs, attitudes, and behaviors; 2) eliminating or modifying 
environmental factors that contribute to the problem; 3) protecting students from the short-term 
consequences of alcohol and other drug consumption (Òhealth protectionÓ or Òharm reductionÓ 
strategies); and 4) intervening with and treating students who are addicted to alcohol or other 
drugs or otherwise show evidence of problem drinking and drug use (DeJong & Langford, 2002). 
This approach calls for educational initiatives; environmental supports, such as alcohol-free 
activities; health services; and treatment for those demonstrating at-risk behaviors. 
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RECOMMENDATION #3: REVIEW AND REVISE THE ALCOHOL AND OTHER DRUG POLICY TO 

CREATE A HEALTH -PROMOTING NORMATIVE ENVIRONMENT AT TCNJ 
The alcohol policy when conceptualized through the lens of an environmental management 
approach can and should lead with underscoring the shared core values of the TCNJ community. 
For example, the alcohol policy should be seen as a way to nurture a campus culture in which 
Òthe values of mutual responsibility, moderation, self-care, and respect for self and others are the 
normÓ (from the Charge to CPAA). Additionally, the language used in the alcohol policy should 
be chosen carefully to create a consistent, positive message to TCNJ students that their physical 
and mental health is the primary concern of the alcohol and other drug policy. Additionally, 
whenever possible, other appropriate references to relevant mission statements should be 
included in the alcohol and other drug policy, such as the Student Affairs Mission Statement and 
the mission statement of the College. 
 
The Subcommittee suggested that the following messages be addressed in a revision of this 
policy:  

 
¥ Upholding the law and creating a health-promoting normative environment are 

complimentary to and consistent with one another. 
¥ ÒResponsible useÓ includes compliance with state and federal laws and TCNJ standards 

of conduct. 
¥ The health, safety, and wellbeing of the campus community are our highest priorities. 
¥ The policy should be seen as a way to emphasize that the physical and mental health of 

our students is the primary concern of the alcohol and other drug policy. 
¥ The policy should emphasize Òresponsible citizenship,Ó i.e., understanding and living the 

social and behavioral expectations of TCNJ students, which should in turn be upheld as a 
key feature of the educational experience at TCNJ. 

¥ The Subcommittee also believes the alcohol and other drug policy should emphasize 
TCNJÕs educational mission and the importance of developing critical thinking skills. 
Therefore, the CPAA recommends that the policy revision should strive to: 

¥ Create awareness about the personal risk (and risk to others of alcohol and other drug 
abuse. 

¥ Educate about the consequences of both unlawful behavior and personal risk. 
¥ Include information about the availability of resources for protecting the health and safety 

of students (problems associated with alcohol). 
¥ Recognize that alcohol use is a part of our society that can be socially accepted (as part of 

our educational mission). 
¥ Allow for social events (i.e., opportunities for formal and informal social interaction) that 

model responsible use of alcohol, e.g., with those events on campus that involve alcohol, 
we can use this as an opportunity to model responsible use of alcohol. 

 
RECOMMENDATION #4: INVOLVE STUDENTS AND PARENTS, FACULTY AND STAFF, AND 

ALUMNI IN PREVENTION PLANNING  
The one thing that has been perfectly clear from the outset of the work of the CPAA is that there 
are multiple viewpoints, voices and perspectives that must be represented and utilized in the 
development of a comprehensive prevention plan for The College of New Jersey. The CPAA 
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feels that a collaborative effort will be needed in order for students, parents, faculty, staff and 
alumni to Òbuy-inÓ to the vision that has been outlined in this report. 
 
HISTORY 
The College of New Jersey has implemented exhaustive educational and prevention initiatives 
over the years, with positive results, and this report represents a continuation of that spirit. The 
results of a recent CORE Institute survey comparing The College of New Jersey to Òlike 
schoolsÓ indicate that a significantly higher percentage of TCNJ students are more aware of 
campus alcohol and drug prevention programs and believe the College is concerned about this 
issue. The survey also found that TCNJ students are somewhat less likely to binge drink. A 
listing of TCNJÕs alcohol and drug programs follows. The purpose of this document is to help 
TCNJ in its commitment to sustaining a vibrant intellectual community and to supporting 
academic excellence and personal success. The environmental management approach proposed 
above will help to promote safe and legal behavior and standards regarding the use of alcohol 
and other drugs. 
 
ALCOHOL AND DRUG PROGRAMS 
Most initiatives are spearheaded by our Alcohol and Drug Education Program (ADEP). ADEP is 
a confidential referral center for alcohol and other drug screening and treatment. ADEP provides 
specialized programs for faculty, staff, and students on issues related to alcohol and other drug 
use (as well as related issues), misuse, and abuse. The ADEP Resource Center offers books, 
pamphlets, videos, and other pertinent information regarding alcohol, tobacco, and other drug 
issues for campus use. Individual counseling, psycho-educational groups, and lists of local 
agencies are offered.  
 
The Initiatives listed below start in the summer and progress throughout the academic year. 
Community outreach initiatives are also emphasized.  
 
SUMMER INITIATIVES  

¥ Letters titled, ÒParent, youÕre not done yet,Ó are sent home to parents of first-year 
students, encouraging conversation/awareness about alcohol and sexual assault. 

¥ First-year students attend Welcome Week presentations on alcohol awareness, risks and 
responsibilities, given by external consultants. 

¥ Residential Education staff and other student leaders receive training in referral process 
and educational sanctions. 

¥ Similar workshops are conducted for individual athletic teams and student ambassadors. 
Consultation and assistance provided to athletic team coaches. 

 
INITIATIVES DURING THE ACADEMIC YEAR 

¥ Collaboration between ADEP and Greek organization leadership. 
¥ Counselor Interns are available for students through scheduled meetings and walk-ins. 
¥ ÒLollanobooza,Ó a campuswide program, is held on the first night of classes to promote 

fun, creative, alcohol-free programming. Lollanobooza is a collaborative effort with 
several athletic teams and Greek organizations and a host of TCNJ staff. It is funded by 
the state Division of Alcoholic Beverage Control with additional support from the 
Division of Highway Traffic Safety. 
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¥ Support is provided for residential programming and staff during the Òred zoneÓ period 
(first five weeks of class), with a focus on wellness, alcohol, sexual assault, time 
management, and balance. 

¥ The CORE Survey and Alcohol Campus Norms Survey is administered annually to 
record the thoughts and attitudes of TCNJ students on use and abuse of alcohol. The 
CORE Òlike schoolsÓ survey used as basis for comparison. 

¥ Providing Brief Alcohol Screening Intervention for College Students (BASICS)  
E-Chug, and online program (http://www.e-chug.com/coll/) is used to educate students 
on the impact and campus norms of alcohol use.  

¥ A Web page with links to self-help groups, fact sheets, links to state, federal, and other 
resources is offered for educational purposes. 

¥ In addition, a resource room with pamphlets, flyers, videos, and Counselor Interns is 
available for students.  

¥ The ADEP NETWORKS advisory committee meets monthly to address campus issues. 
¥ ADEP implements, in partnership with Health Services, the Health 101 online newsletter 

for students, featuring pertinent health and safety topics. 
¥ Awareness campaigns are conducted throughout the year in collaboration with 

Residential Education, fraternities, and sororities. 
 
COMMUNITY OUTREACH  

¥ Annual training is provided for local establishments, including distributors, local law 
enforcement agents, and college members collaboratively focused on addressing alcohol 
issues.  

¥ ADEP plans and hosts bi-annual fake ID workshops at Ewing Township for local 
establishments and bars. 

¥ ADEP supports the Summer Peer Institute for New Jersey college students on developing 
peer educational skills related to campus safety and well-being. 

¥ ADEP is as an active member of the New Jersey Higher Education consortium on 
Alcohol Drug Prevention and Education that provides funding and networking among 
New Jersey colleges to assist one another in providing support and enhancing services at 
each institution. 

¥ ADEP is a member and leader of the NETWORK, part of the U.S. Department of 
Education. The NETWORK is a voluntary membership organization whose member 
institutions agree to work toward a set of standards aimed at reducing alcohol and other 
drug problems at colleges and universities. It currently has approximately 1,600 members 
nationwide. 

¥ ADEP serves as a member of Bacchus Gamma, a nationally recognized university and 
community-based network focusing on comprehensive health and safety initiatives on 
college health safety.  
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I. INTRODUCTION  
 

The College of New JerseyÕs mission statement speaks of the Òtransformative power of 
educationÓ and the desire Òto prepare students to excel in their chosen fields and to create, 
preserve and transmit knowledge, arts and wisdom."  To fulfill this mission, The College 
of New Jersey must be committed to promoting the safety and well-being of its students.  
Therefore, while recognizing that the appropriate and lawful use of alcohol and other 
drugs is socially acceptable in our society, the College regards the abuse of these 
substances and the use of illicit drugs as compromising the mission of the institution.   
 
The Commission on the Prevention of Alcohol Abuse (CPAA) was charged with 
recommending Òspecific goals, objectives, and actions for addressing issues of underage 
and high-risk drinking on our campus.Ó  This report provides recommendations that 
include specific actionable strategies for the campus community. More importantly, the 
CPAA recommends that the College adopt an overarching Òenvironmental management 
approachÓ (DeJong et al, 1998) that will guide the decisions of the administration, faculty 
and staff as we collaboratively create a health-promoting normative environment that is 
conducive to our studentsÕ development of healthy beliefs about, and attachment to, our 
campus community.   
 
The environmental management approach recognizes that the decisions that students 
make about alcohol and other drug use are shaped by the physical, social, 
economic/commercial and legal factors that influence the appeal and availability of 
alcohol and other drugs in the community.  This approach will help TCNJ to establish 
standards of social and behavioral expectations around alcohol and other drug use that 
create a healthy, safe and caring community and that nurture a campus culture in which 
the values of safety and well-being, individual and shared responsibility, moderation, and 
respect for self and others are the norm. 
 
A. Background and Context for the CommissionÕs Work  

 
The issues of underage and dangerous drinking by college students are a perennial 
concern for colleges and universities across the nation.  Whether college students 
choose to drink alcohol or not, the consequences of dangerous drinking affect 
virtually every aspect of campus life.  In 2005, it was estimated that 1,700 college 
students die each year from unintentional alcohol-related injuries, while hundreds of 
thousands of other students are affected by injury under the influence of alcohol 
(599,000 students/year), are assaulted by another student who has been drinking 
(696,000 students/year), experience alcohol-related sexual assault or date rape 
(97,000 students/year) and alcohol-related health problems (150,000 students/year) 
(Hingson et al, 2005).  Additionally, college students and campus communities face a 
multitude of other alcohol-related problems, such as unsafe and unprotected sex 
(among students reporting having been too intoxicated to know if they consented to 
having sex), academic problems, vandalism, drunk driving, property damage, and the 
development of alcohol abuse and alcohol dependence (Hingson et al., 2002).  
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Given this national picture of underage and dangerous drinking, we have ethical, 
legal, social, and economic obligations to address these student health behaviors in a 
comprehensive fashion.  At The College of New Jersey, administrators, trustees, 
faculty, students, and alumni understand that excessive drinking and other drug abuse 
interferes with the pursuit of academic excellence and that ongoing, comprehensive 
community-level action is needed to address these issues. To this end, the 
Commission on the Prevention of Alcohol Abuse (CPAA) at TCNJ was created by 
President Barbara Gitenstein, and officially convened by Vice President for Student 
Affairs James M. Norfleet, and Interim Provost Elizabeth L. Paul on February 2, 2007 
Òto more closely examine the influence alcohol has on the community and to 
recommend goals, objectives, and actions that will reduce underage and high-risk 
drinking among students,Ó  with the overarching goal being to Òmake our campus a 
healthier, safer living and learning environmentÓ (quoted from the Charge to CPAA). 
 
As the Commission proceeded with gathering data about the Òforces, activities, 
messages, structures, and perceptionsÓ (from the CPAA Charge) pertaining to 
underage and dangerous drinking and other drug abuse in the campus community, it 
was apparent that the TCNJ community of learners was prepared to address these 
issues as part of the CollegeÕs process of integrative transformation of both academic 
and student affairs.  The fact that the CPAA was charged by the leadership of both 
academic and student affairs speaks to the integrative nature of the work of this 
group.  In a variety of forums, students, faculty, staff, alumni, parents, and other 
constituents participated in an open exchange of ideas around these issues, and the 
result was a confirmation that at the heart of TCNJÕs academic experience is Òthe 
development of students as whole personsÓ (from the Student Affairs mission 
statement).   
 

B. Charge to the Commission 
 

The Vice President for Student Affairs and the Interim Provost gave the following 
charge to the Commission: 

 
ÒWe charge the Commission on the Prevention of Alcohol Abuse to 
recommend specific goals, objectives, and actions for addressing issues of 
underage and high-risk drinking on our campus.Ó  

 
In defining such goals, objectives, and action plans, the Commission was expected to:  

 
¥ Involve and consult with students and other members of the campus 

community in a variety of forums to obtain the broadest possible perspective 
on the issue. 

¥ Examine the literature to identify best practices in the field of alcohol and 
other drug abuse prevention as they pertain to adolescents and young adults 
and to colleges and universities. 

¥ Focus on alcohol but include abuse of other substances as a focus where 
similar initiatives may be appropriate. 
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The Commission was also asked to analyze the CollegeÕs current progress by: 

 
¥ Identifying those forces, activities, messages, structures, and perceptions 

within our campus culture that impede our progress toward our campus goals 
and, perhaps even inadvertently, serve to promote the acceptance of underage 
and high-risk drinking among students. 

¥ Studying existing educational and support programs on campus and in our 
community in terms of their fit with and effectiveness in working toward our 
campus goals and determining how we might improve, better promote, and/or 
build upon these efforts. 

¥ Reviewing current TCNJ policies and practices in light of our campus goals 
and federal, state, and local laws. In examining the CollegeÕs alcohol and 
other drugs policies, the Commission should work closely with the Committee 
on Student and Campus Community to inform the committeeÕs biennial 
review of the CollegeÕs alcohol policy, which will be conducted in the spring 
of 2008.Ó 

 
The Commission members were selected by the leadership of Student Affairs and 
represented students, faculty, staff, alumni and parents.  (Please refer to Appendix A 
for a complete list of the members of the CPAA for both the spring and fall semesters 
of 2007.) 
 

II.  METHODOLOGY  

The CPAA accepted its charge and began its work in the spring semester of 2007 by 
collecting data from the campus community by involving and consulting Òwith students 
and other members of the campus community in a variety of forums to obtain the 
broadest possible perspective on the issue.Ó  Through this initial process, the CPAA 
began to identify forces, activities, messages etc., to get a picture of the existing 
educational and support programs, and to examine the policies and practices that are 
already in place at TCNJ.  Over the spring semester, guests from the campus community 
were invited to participate in discussions with the Commission. (Please refer to Appendix 
B for a complete list of guests to the Commission.) The following questions were 
provided to guests prior to their visit with the Commission: 

 
¥ What forces, activities, messages, structures, and perceptions within our campus 

might impede our progress towards our campus goals (e.g., values, mission of the 
college) and, perhaps even inadvertently, serve to promote the acceptance of 
underage and high-risk drinking (and drug use) among students? 

¥ What are your perceptions of the CollegeÕs expectations around alcohol and other 
drug use and abuse? 

¥ How does the CollegeÕs message affect your work? 

¥ What is the official policy related to alcohol in your area? 
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What is your perspective on the policy versus the reality? (i.e., How do you 
interpret the AOD policy in your everyday practices?) 

¥ What works, what doesnÕt? 

¥ What is your perception of the ÒnormsÓ for your served population and those to 
whom you report? 

¥ What assessment of your programs exists? How is it shared? 

¥ Do you think there is a safe place to talk about alcohol (and other drug) problems? 
 

The themes that emerged from the CPAA discussions with Commission guests are 
presented in the ÒFindingsÓ section of this report. 

 
A. Insuring StudentsÕ Voices are Heard 
 

In addition to the productive dialogue with Commission guests, the CPAA offered a 
number of other opportunities during the data gathering process that were designed to 
give greater voice to the issues and concerns of students.  In this regard, one of the 
CPAA student members conducted informal surveys in the Brower Student Center, 
Travers-Wolfe complex, and Eickoff Hall. Additionally, the CPAA Chairperson, Dr. 
Mark Woodford, approached Dr. William Ball, faculty instructor for an 
undergraduate political science course (POL390) called ÒTutorial on Deliberative 
Democracy,Ó to inquire as to whether his students would be interested in organizing a 
deliberative democracy forum on the issues of the alcohol policy at TCNJ.  Students 
in Dr. BallÕs class decided unanimously to hold a public forum on April 11, 2007.  
The forum was attended by approximately 60 participants, including students, faculty, 
and staff.  Lastly, the CPAA e-mailed several electronic surveys  to the entire student 
body and e-mailed one additional survey  to parents of TCNJ students who had signed 
up to be included in a Student Affairs listserv.  Data from the surveys were analyzed 
and included in the findings presented in this report. 

 
B. Literature Review and Consultancy Visit 
 

In the summer of 2007, the CPAA conducted a literature review that was guided by 
the themes that emerged through the initial CPAA interviews with individuals 
representing diverse campus constituencies, as well as through from multiple campus 
resources and student forums.  The literature review yielded evidence-based 
actionable strategies that are also discussed in the ÒFindingsÓ section of this report. 

 
In September of 2007, the Office of the Vice President for Student Affairs supported 
a consultancy visit to the CPAA from Beth DeRicco, Ph.D., CPP-R, Associate 
Director of the Center for College Health and Safety; and the Associate Director of 
the U.S. Department of EducationÕs Higher Education Center for Alcohol, Other 
Drug Abuse and Violence Prevention.  This two-day intensive work session helped to 
confirm the findings from the summer literature review and shape the work of the 
CPAA during the remainder of the fall semester. 
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C. Gathering Statistics and Considering Options 
 

Following the consultancy visit, the CPAA invited several members of the TCNJ 
campus community, including Jason Neely from Community Standards, Joe Hadge 
from the Alcohol and Drug Education Program (ADEP), and Dr. Dick Thayer, TCNJ 
faculty and statistician for ADEP, to provide statistical data from alcohol and other 
drug use surveys of TCNJ students and alcohol-related incident reports on campus. 
 
Lastly, three CPAA subcommittees were formed to investigate in greater depth 
various options concerning the alcohol policy review, the potential to increase 
alcohol-free events on campus, and stakeholder programming and communications to 
enhance the CPAAÕs transparency in the TCNJ community.  These subcommittees 
met independently of the larger Commission and reported their findings and 
recommendations for inclusion in the CPAA final report.  The alcohol policy review 
subcommittee and the alcohol-free options subcommittee developed and conducted 
student surveys.  Findings from these surveys are included in this report. 

 
III.  FINDINGS 
 

A. Themes that Emerged from Dialogues with the Campus Community 
 

1. Health and Safety Issues 
 
Several themes emerged over the course of the spring semester interviews with 
TCNJ campus constituencies, each arising independently in dialogue with our 
campus resource persons, in the student surveys, and at the student deliberative 
democracy forum.   
 
The first theme pertained to health and safety issues.  Many members of the 
campus community clearly found the issue of underage drinking to be 
problematic, but for different reasons.  Some believed that it was problematic 
because of the legal prohibition against underage drinking.    Others believed 
underage drinking was problematic because younger individuals who choose to 
drink are often unable to judge their limits with alcohol, which can lead to 
dangerous drinking, and consequently, other high-risk behaviors and unsafe 
situations. There were also the health and safety concerns for students of legal 
drinking age who choose to drink in a manner that may cause harm to themselves 
and/or others. 
 
The question that shaped a large portion of the CPAAÕs discussion concerning the 
theme of health and safety was: ÒWhat is the proper balance between protecting 
the health and safety of individual students who choose to drink versus protecting 
the campus community from those same students?Ó  A related question that also 
arose numerous times was: ÒWhat is the proper balance between education about 
alcohol-related consequences (e.g., health and safety of the individual) and 
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adjudication (e.g., protecting the community from possible vandalism, property 
damage and/or sexual assaults) when students violate the alcohol policy?Ó 
 
The consensus among the CPAA members was that The College of New Jersey, 
through its educational endeavors in both student affairs and academic affairs, 
should establish expectations in terms of the social and behavioral norms of TCNJ 
students.  Consequently, when students fail to meet those expectations, they are 
held accountable through mandated educational opportunities.  Likewise, in terms 
of policy development, the policy language should be carefully crafted to convey 
a consistent, positive message to TCNJ students that their physical and mental 
health is the primary concern. .  
 
Students interviewed by CPAA expressed a deep concern about punishment for 
underage drinking.  More specifically, while it seemed that some students 
perceived the benefits of getting help for a friend to be worth more than the 
possible cost of a Òblack mark on their permanent record,Ó others indicated a 
preference for erring on the side of protecting themselves and intoxicated students 
from adjudication.  Some of the students in the latter category indicated that they 
would try to help their friends Òsleep it off,Ó which can be extremely dangerous if 
blood alcohol levels are still rising when students Òpass outÓ).   -  Student 
responses indicated that students are not aware of the real consequences of 
violating the current TCNJ Alcohol Policy or for seeking medical help for self or 
others for possible alcohol poisoning. Two questions arose for students in this 
regard: 1.) What are the consequences if I call for help for a friend? and 2.) When 
do I call for help?   
 
In response to these questions, the CPAA believes that education about alcohol 
abuse and its consequences, specifically knowing when and who to call for help, 
is the answer.  Educating students in this manner is in keeping with the mission of 
the college to create responsible and engaged citizens and community members.  
Therefore, multiple venues for discussing and educating students about alcohol 
and other drug policies, procedures for enforcement, etc., must be provided for 
students, particularly during their initial years at the College.  Included in this 
educational process should be a discussion of the health and safety risks of 
dangerous drinking, with a specific focus on when to call for help for self or for a 
friend in danger.  More information on this topic is presented in the 
ÒRecommendationsÓ section in this report.  

 
2. Mixed Messages about Substance Use and Abuse at TCNJ 

 
The second thematic issue that emerged related to mixed messages about alcohol 
and other drug use and abuse at TCNJ.  Therefore the CPAA focused on 
answering the questions: ÒWhere are the students getting mixed messages about 
the alcohol policy at TCNJ?Ó and ÒWhat are the mixed messages?Ó   
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The purpose of the CPAA presented something of a mixed message itself to 
students.  In this regard, some students believed that the Commission was created 
as a vehicle to justify efforts by the administration to create a Òdry campus.Ó  This 
has not been a goal of the administration, nor was the Commission created for 
such a purpose.  Rather, the CommissionÕs recommendations for the campus, 
following the Charge, should Ònurture a campus culture in which the values of 
mutual responsibility, moderation, self-care, and respect for self and others are the 
norm.Ó   
 
Other students reported a belief that the campus is presently a "dry" campus 
because alcohol is not permitted in residences halls that house students under the 
age of 21. TCNJ is not a dry campus, as evidenced by the fact that the College 
provides residence halls where students of legal drinking age are allowed to 
consume alcohol on campus. Additionally, the campus pub (i.e., the Rathskellar) 
is a venue where students of legal drinking age may legally consume alcohol in 
moderation.  Bartenders are trained in responsible beverage service and will not 
serve individuals who are intoxicated or underage.   This is an example of how the 
campus culture already nurtures the values cited above.  
 
It is the hope of the CPAA that clear and consistent messages from the 
administration, faculty and staff will help to change misperceptions about the 
CollegeÕs position concerning responsible choices around alcohol and other drug 
use.  In this regard, it is the intent of the CPAA, through its recommendations in 
this report,  to make the messages about alcohol and other drug use  clear, concise 
and consistent across campus.   
 
A second potential source of a mixed message from administration emerged from 
thoughts about the amount of resources (i.e., staffing and funding) that have been 
provided to address alcohol and other drug use and abuse at TCNJ.  Students 
believe that more support is needed in this regard.  They suggest that the issue of 
alcohol may not be seen as important since there is currently only one full-time 
staff person handling the challenges of alcohol and other drug education, 
statistical data gathering, one-on-one alcohol and drug counseling, and serving  as 
resource guide, etc.  In other words, if alcohol and other drug abuse is a concern 
of the College, students expect that more resources (staffing and/or funding) 
would be allocated to address this concern.   
 
Related questions were raised about who is ultimately responsible for addressing 
alcohol and other drug abuse at TCNJ.   
 

¥ Does the entire campus community see it as a collective responsibility to 
deal with this issue or do TCNJ community members think that it is up to 
the ADEP office (with one staff person) to address this issue?   

¥ What about the influence of constituent groups, such as faculty? Are they 
aware of the signs and symptoms of alcohol and other drug use among 
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their students?  Are they confronting inappropriate use of alcohol or 
joking about heavy drinking behaviors with their students?  

¥ Should CAs serve more in roles as educators rather than policy enforcers?   
¥ Are ambassadors sending contradictory messages to incoming students?  
¥ What is the impact of Greek/Athletic Team behavior? 

 
In summary, there was a genuine sense that there are inconsistent messages 
coming from different areas of the campus; and these inconsistencies are apparent 
to students, faculty and staff.  Therefore, as previously stated, the CollegeÕs 
central messages need to be clear, concise and consistent across the campus 
community (including alumni, faculty, residence life staff, students, guests and 
external constituents, etc.).  This will not be an easy task because of two factors: 
(1) We live in a state with a drinking age of 21, which results in both underage 
and Òof ageÓ students on the same campus; and (2) There are external messages 
coming from the larger cultural and familial context that reflect a large range of 
perceptions (and often ambivalence) about alcohol and other drug use in the 
United States. These questions and concerns are addressed in the 
ÒRecommendationsÓ section of this report.  

 
3. Education around Substance Use and Abuse Issues 

 
The third theme that emerged pertained to education around substance use and 
abuse issues.  Everyone seemed to agree that educational programming was a 
good idea, yet the following questions complicated this notion of education:  
 

¥ ÒWhen do we educate students about alcohol and other drug use and 
abuse?Ó 

¥ ÒWhat is the content or nature of our educational message?Ó  
¥ ÒHow do we educate them?Ó 
¥ ÒHow do we ensure a pedagogy that is interactive, engaging, realistic, and 

sustainable? (Do we mix on-line education with small group work? Can 
we do more bystander education?  If we were to use a peer-to-peer 
educational model, how might their preconceived notions about alcohol 
and other drug use complicate the process?)  

 
Students reported that they do not like to be Òpreached to,Ó which exacerbates the 
"us-them" divide.   A non-judgmental approach may be preferable, particularly if 
the message comes from peers (upperclassmen). The importance of timing of 
education was also noted, i.e., alcohol and other drug education might be more 
effective if it occurred apart from welcome week and/or was addressed at 
intermittent points throughout the year. Alcohol and other drug education in a 
Òquick burstÓ at the beginning may tend to result in students not retaining the 
information.  There also appears to be  a certain amount of resistance to the idea 
of making attendance at educational workshops mandatory.  At the same time, 
there is a sense that those who might have the most need would not voluntarily 
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participate in substance abuse education programs without an administrative 
mandate to do so. 
 
Several individuals mentioned that some students have a misconception that 
"everyone drinks a lot" which may lead to binge drinking. There are social norms 
and marketing approaches that fuel this misperception, but the question was raised 
about the appropriateness of a social norms campaign for the TCNJ community.  
This is an area for further investigation. 
 
Lastly, there were questions about the continuum of student alcohol abuse at the 
College.  For example: 
 

¥ Does the College differentiate enough amongst students at different levels 
of abuse?  

¥ For the possible six percent who may show signs of alcohol dependence, 
do we focus on mandated off-campus and intensive alcohol education 
and/or treatment programs?  

¥ For those Òmoderate drinkers,Ó does the College focus on educational 
strategies?  

¥ For those who repeat or seriously offend, does the College provide both 
educational and judicial intervention?   

 
This discussion led to a possible Òcontinuum of careÓ approach for prevention and 
early intervention, as well as support for students in recovery from substance 
abuse issues. 

 
4. Creating a Solid Sense of a Campus Community at TCNJ 

 
The fourth theme that emerged related to creating a solid sense of a campus 
ÔcommunityÕ at TCNJ.  One student guest suggested that the focus of such a 
community not be primarily about alcohol; that same student posed this question: 
ÒWhat does it mean to be a student at TCNJ?Ó  Embedded in this question are 
notions about expectations of our students (social, intellectual and behavioral 
expectations) and about the campus community as a whole (the communal 
influence on the development of the student as a whole person). The orientation to 
Òwhat it means to be a student at TCNJÓ should extend well beyond Welcome 
Week. Students consistently reported that they felt like they were lavished with 
attention during their first week at TCNJ and then there was a sharp decline in 
orientation to college life after the initial thrust.  This translated into a feeling of 
disconnection from faculty and administrators and the development of an "us vs. 
them" mentality, particularly around the alcohol issue.  
 
One suggestion emerged to help with the transition to college phase, i.e.,  develop 
a structured educational curriculum required for first-year students that focuses on 
the orientation to academic life, to student life, and to the development of the 
whole student, with a particular emphasis on Òwhat it means to be a student at 
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TCNJ.Ó  This is not to be confused with the current First-Year Seminar Program.  
Rather, this approach would be likened to a ÒCollege 101Ó course, focusing on 
adjusting to oneÕs first year where issues of alcohol, sexual assault, relating to 
roommates, making new friends, etc., could be addressed.  Additionally, this 
course could use a peer education model to address how to cope with (or get help 
for) some of the issues that can lead to substance abuse, e.g., social anxiety, poor 
coping skills, high levels of stress, etc.   
  
Related to this last point was a discussion about Òsafe placesÓ on campus to talk 
about alcohol and other drug issues.  Currently, ADEP and Psychological 
Counseling Services are viewed as the only places to go, though few go there 
specifically to discuss alcohol or drug use unless they are mandated to do so. In 
this regard, the following questions need to be considered: 
 

¥ What can we do to make other places on campus safe for students to go if 
they are concerned about themselves or others?   

¥ Are there other ways of getting referrals for ADEP besides through the 
judicial process? 

 
Lastly, in terms of creating a sense of community, several pieces of evidence 
suggest that students view TCNJ as their own community apart from the 
surrounding neighborhoods.  The thought was that perhaps there could be a way 
for off-campus housing locations to be better integrated with the TCNJ 
community.  An example would be to proactively educate students and landlords 
about reducing the harm resulting from alcohol-related events that has come to 
some students who have chosen to attend drinking parties off campus. 

 
B. Subcommittee Survey Responses 

 
Three (3) CPAA subcommittees were established to investigate in greater depth 
various options concerning: a.) A review of the policies related to alcohol and other 
drug us at TCNJ, b.) The potential to increase alcohol-free events on campus, and c.) 
Ways to communicate with the campus community to enhance the CPAAÕs 
transparency throughout the process.  These subcommittees were, respectively, the 
ÒAlcohol Policy Review SubcommitteeÓ, the ÒAlcohol-Free Options SubcommitteeÓ 
and ÒStakeholder Programming and Communications Subcommittee.Ó 
 
The Stakeholder Programming and Communications Subcommittee developed a 
website (http://www.tcnj.edu/alcohol/) to make information about the CPAAÕs work 
available for public review.  There were two survey links included in the website to 
gather information from students and parents regarding policy issues.  Emails were 
sent from the Office of the Vice President for Student Affairs to students and parents 
requesting their participation in completing the surveys.  Additionally, the Alcohol-
Free Options Subcommittee developed a survey for ÒLate Night EventsÓ that was also 
emailed to the student body through the Office of the Vice President for Student 
Affairs.  The findings from these surveys are discussed below.   
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1. Alcohol-Free Options Subcommittee Findings 

 
There are currently a number of alcohol-free programs that are offered during the 
semester, e.g., residence/activity social programs on each floor and student groups 
meeting in various forums around campus.  For example, the ÒCub Movie SeriesÓ 
and ÒUV Late NightsÓ provide examples of alcohol-free options on campus. 
Additionally, there are several large community-wide events, such as 
ÒCommunity FestÓ and ÒLollanoboozaÓ that generally have a large turn-out from 
the community, as well as sporting events and Greek programs (e.g., talent shows, 
etc.) which are alcohol-free options for TCNJ students.  These events generally do 
not continue past midnight, while students report that off-campus parties and 
other alcohol-related activities continue until around 2:00 a.m.  This is important 
to note because most of the alcohol-related serious incidences occur between 
10:00 p.m. to 2:00 a.m. on Tuesdays, Fridays, and Saturdays.  
 
One suggestion that emerged to address this challenge at TCNJ was to create 
regularly occurring late night events on Tuesdays, Fridays, and Saturdays. 
(ÒRegularly occurringÓ refers to events that would be scheduled every week 
throughout both semesters, while Òlate nightÓ refers to the time of 10:00 p.m. to 
2:00 a.m.)  In an effort to determine the current campus climate regarding these 
activities, as well to determine what residential students would like to see in the 
future, the Alcohol-Free Subcommittee conducted a brief student survey. The 
survey was sent via email from the Office of the Vice President for Student 
Affairs.  Additionally, the Student Government Association (SGA) placed a 
question with a similar focus on the ÒFor StudentsÓ webpage. The online survey 
included the following questions: 

 
a. Class Status? 
b. Do you live on or off campus? 
c. Do you know about events on campus that occur regularly (occurring on the 

same night every week) at night? Night time events are those between 10:00 
PM and 2:00 AM. 

d. If yes, which events are occurring? 
e. Would you attend regularly scheduled (occurring on the same night every 

week) night time events? Night time events are those between 10:00 PM and 
2:00 AM. 

f. What type of events would you like to see regularly (occurring on the same 
night every week) at night? Please be specific. Night time events are those 
between 10:00 PM and 2:00 AM. 

g. How would you like to be notified of these events? (Email, Signal Ads, 
Flyers, Table Tents, Chalkings, Other) 

 
Student response rates to the survey suggested a strong interest in this issue, e.g., 
surveys were completed by approximately 520 students within three days. The 
results revealed several characteristics about the sample, the current perceptions 
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of late-night events, and the types of events students would prefer. The 
respondents to the survey were represented by all classes, but more first- and 
second-year students participated than did third- and fourth-year students. This 
distribution reflects the larger population of first- and second-year students on 
campus.  

 
 
 

Over 50 percent of the students were unaware of any late-night events at TCNJ. 
Those students who did know about the events stated that they knew about the 
Saturday night movie sponsored by the College Union Board (CUB) and the UV 
Late Nighter. Other students also noted several religious gatherings and prayer 
groups occurring at this time as well.  
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The next question asked whether or not the students would attend these events. 
There was a significant ÔMaybeÕ response of near 60 percent. This result may 
indicate that students might attend only if they liked the event. The subcommittee 
recognized that the omission of the ÒmaybeÓ response option might have limited 
its ability to assess whether or not TCNJ students would attend these events. 
However this response did show that there are events that would draw a crowd 
and achieve the goal of alcohol-free events. 
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The final question used an open-ended format and asked the students to list events 
that they would like to see on Tuesday, Friday, and Saturday nights. Responses 
included events ranging from community service to poker games. The top three 
responses were subsumed by the games/poker, movies/TV, and food categories, 
respectively. Responses in the games and poker category included such events as 
poker tournaments, board games, and bingo tournaments.  The movies/TV 
category was coded to include both movies and viewing of TV shows; however, 
many people wanted to see CUB movies on other nights in addition to Saturdays.  
Food was included in nearly every participantÕs response and many people 
expressed the desire for food to be served past 12:00 a.m.  

 

 
  

While the results of the Late-Night Events surveys provided valuable information, 
practical barriers to implementation were identified.  First, it may be difficult to 
find a suitable venue that would be open as late as 2:00 a.m. that would be 
accessible to the entire campus community. For example, the UV Late Nighter 
and CUB film series both occur in the Travers and Wolfe Residence Halls, which 
are strictly First-Year Residence Halls. Such venues do not necessarily appeal to 
upperclass students who may not frequent these areas on Tuesday, Friday, and 
Saturday nights. A second barrier concerns logistical issues such as staffing. 
Many of the venues on campus are staffed by non-student workers who may not 
want to (and perhaps cannot) work past midnight. In addition, security staffing 
might be necessary depending on the size of an event, and such staffing may 
require additional funds to ensure a safe environment for the event. These barriers 
need to be addressed to insure that the late-night events occur regularly and are 
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successful. The survey results helped to determine both what the College is 
already doing to help sponsor late-night events and what the students would like 
to see.   

 
2. Alcohol Policy Review Subcommittee Findings: Student Feedback Surveys 

 
On behalf of the CPAAÕs Alcohol Policy Review Subcommittee, the Office of the 
Vice President for Student Affairs solicited responses on a ÒCPAA Student 
Feedback Form,Ó which was linked through the CPAA website.  E-mailed 
requests for participation occurred in November of 2007.  The Student Feedback 
Form included the following introductory message:  
ÒThe Commission on the Prevention of Alcohol Abuse (CPAA) has been charged 
with making recommendations that will help to sustain a vibrant intellectual 
community that supports academic excellence and personal success. The CPAA 
recognizes that studentsÕ perceptions and experiences are key to the work of this 
Commission. We appreciate your willingness to share your comments with us and 
ask that you please answer the following questions as honestly as possible.Ó 

 
As of November 29, 2007, 278 students had completed the Student Feedback 
Form.  

 
The ÒStudent InformationÓ section yielded the following results concerning: 
class-level, gender, housing status, and age of each student respondent: 

 
 Class-level:  36% Freshmen 

    27.2% Sophomores  
    18.4% Juniors  
    16.8% Seniors  
    0.8% Super-Seniors 
    (1 non-respondent) 
 
  Sex:  47.2% Male 
    51.2% Female 
    (2 non-respondents) 
 
  Housing Status: 80% On-campus 
    20% Off-campus 
  

 Age:  Of the total of 272 students who responded to the question 
of age, 197 or 72% were under the age of 21. The overall 
average age was 19. 

 
Students from Dr. William Ball's spring 2007 course entitled "Tutorial on 
Deliberative Democracy" organized a deliberate democracy forum on April 11, 
2007. The questions used on the Student Feedback Form were based on the results 
of this forum. 
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In regards to ÒAttitudes on Alcohol Policy,Ó TCNJ students (in the "Deliberative 
Democracy" course) developed three potential alcohol policies and 
strategies/approaches.  Students participating in the survey were asked to rate 
these policy approaches according to their personal beliefs.  Following are the 
three approaches and the corresponding student responses: 
 

1. Approach One: Alcohol policy should enforce the law. 

Not Answered  0.4% (1)  

Strongly Agree  32.4% (90)  

Somewhat Agree  33.8% (94)  

Neutral/No Opinion  14.7% (41)  

Somewhat Disagree  11.5% (32)  

Strongly Disagree  7.2% (20)  
Total Submissions: 278  

 

2. Approach Two: Alcohol policy should teach safe alcohol use. 

Strongly Agree  70.1% (195)  

Somewhat Agree  23.4% (65)  

Neutral/No Opinion  4.7% (13)  

Somewhat Disagree  1.4% (4)  

Strongly Disagree  0.4% (1)  
Total Submissions: 278  

 

3. Approach Three: Alcohol policy should focus on the health needs of individual students. 

Strongly Agree  36.7% (102)  

Somewhat Agree  38.8% (108)  

Neutral/No Opinion  18.3% (51)  

Somewhat Disagree  5.0% (14)  

Strongly Disagree  1.1% (3)  
Total Submissions: 278  
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Approaches One and Three garnered somewhat strong support, while approach 
Two (ÒAlcohol policy should teach safe alcohol useÓ) had the strongest support at 
70 percent.  These results suggest that students are interested in policy that is 
more educational in nature to aid with student safety. 

 
In regard to ÒAttitudes on Allocation of Resources,Ó TCNJ students (in the 
"Deliberative Democracy" course) developed the following three statements and 
asked TCNJ students to rate these approaches according to their personal beliefs: 

 
1. We should put more resources into alcohol education for everyone EVEN IF that 
means we can't put as much effort into dealing with individual problems. 

Not Answered  0.4% (1)  

Strongly Agree  7.9% (22)  

Somewhat Agree  29.5% (82)  

Neutral/No Opinion  16.9% (47)  

Somewhat Disagree  36.3% (101)  

Strongly Disagree  9.0% (25)  
Total Submissions: 278  

 

2. We should treat students who drink underage as adults EVEN IF that means there may be legal 
repercussions. 

Strongly Agree  19.4% (54)  

Somewhat Agree  25.2% (70)  

Neutral/No Opinion  18.3% (51)  

Somewhat Disagree  18.7% (52)  

Strongly Disagree  18.3% (51)  
Total Submissions: 278  

 

3. We should concentrate on helping students with substance problems EVEN IF that means fewer 
resources for general education programs or law enforcement. 

Not Answered  0.4% (1)  

Strongly Agree  16.9% (47)  

Somewhat Agree  41.7% (116)  

Neutral/No Opinion  16.2% (45)  

Somewhat Disagree  18.7% (52)  
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Strongly Disagree  6.1% (17)  
Total Submissions: 278  

 
Contrary to the results supporting an educational approach to policy, there appears 
to be more ambivalence around deciding where to allocate resources.  The 
statement with the highest response rate showed only 42 percent of students  
Òsomewhat agreeÓ that Òwe should concentrate on helping students with substance 
abuse problems, even if that means fewer resources for general education 
programs and law enforcement.Ó  Responses to this set of survey questions 
revealed that helping students with substance abuse issues garnered the greatest 
support (although it was not overwhelming support). These results indicate that 
some students feel that the community has an obligation to help those students 
who may be struggling with substance abuse issues. There may be a balance each 
year that will need to match the needs of the community.    
 
In the ÒThemesÓ section above, it was noted that there was a g sense of concern 
among the students interviewed by the CPAA that a perception about potential 
punishment for underage drinking might deter students from choosing to seek 
medical help for a friend who may be dangerously close to alcohol poisoning 
(which can result in coma and death if not treated immediately). In response to 
this dilemma, the CPAA asked the following four questions and received the 
following feedback concerning ÒChoices about Help SeekingÓ: 

 
1. If someone became ill as a result of dangerous alcohol or other drug use, would you call for help? 

Not Answered  0.4% (1)  

Yes  79.5% (221)  

No  1.4% (4)  

Maybe  18.7% (52)  
Total Submissions: 278  

 

2. Have you ever been concerned about a friend yet hesitated seeking help in fear of disciplinary sanctions? 

Not Answered  0.7% (2)  

Yes  28.1% (78)  

No  71.2% (198)  
Total Submissions: 278  

 

3. Would you know when to call for help? 

Yes  85.3% (237)  

No  14.7% (41)  
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Total Submissions: 278  

 

4. Would you know who to call for help? 

Not Answered  0.7% (2)  

Yes  85.3% (237)  

No  14.0% (39)  
Total Submissions: 278  

 
These results are encouraging, in that a majority of the students surveyed would 
call for help, and would know when and who to call for help.  However, it is 
discouraging that 28 percent of students surveyed reported that they had Òbeen 
concerned about a friend, yet hesitated seeking help in fear of disciplinary 
sanctions.Ó 
 
The CPAA believes that providing education to TCNJ students about alcohol and 
other drug abuse and its consequences, specifically knowing when and who to call 
for help, is in keeping with the mission of the college to create responsible and 
engaged citizens and community members.   

 
  
  
  
 
  
  
  
 
Lastly, when asked to summarize their understanding of the current TCNJ alcohol 
and other drug policy, students submitted over 160 qualitative answers.  The 
studentsÕ answers reflected varying degrees of accuracy and demonstrated the 
need for clarity about The CollegeÕs alcohol policy.  Samplings of the responses 
are provided below.  The majority of the responses simplified and, in some cases, 
oversimplified the alcohol policy at TCNJ with statements such as: 

 
¥ ÒSame as state and federal law.Ó 
¥ ÒAll of those that are underage are not allowed to consume or be in the 

vicinity of alcohol.Ó 
¥ ÒÉif you do it, youÕll be charged with underage drinking.Ó 

 
Some comments reflected inaccurate understandings of the alcohol policy: 

 
¥ ÒNo alcohol.Ó 
¥ ÒZero tolerance.Ó 
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¥ Ò[TCNJ is] a dry campus.Ó 
¥ ÒTCNJ does not allow alcohol drinking in dorms or on campus.Ó 
¥ ÒThere is no alcohol [permitted] AT ALL in freshman dorms and limited 

in upper classmen dorms.Ó 
 

Students also offered descriptions of how the policy is enforced: 
 

¥ ÒAlcohol use has a three strike limit unless one becomes ill.Ó 
¥ ÒIf you have alcohol in your room you can be expelled.Ó 
¥ ÒStudents get arrested if found with either substance (alcohol or drugs) on 

campus or even under the influence of that substance.Ó 
¥ ÒIf you drink and youÕre under 21 you will be arrested.Ó 
¥ ÒIf you are taken away in an ambulance, you will definitely be charged 

with underage drinking.Ó 
¥ ÒÉwhen a student is in need of medical attention and a friend calls 911 

for that person, they still get in trouble.Ó 
¥ Ò[whether or not you] get in trouble depends on who is enforcing it at the 

time.Ó 
¥ Ò[if you get caught youÕre] told, ÔdonÕt do it againÕ.Ó 
¥ Ò[if you] donÕt get caught, it doesnÕt matter.Ó 

 
Some student used the opportunity to share observations and inconsistencies with 
the TCNJ Alcohol Policy: 

 
¥ ÒAlcohol policyÉinstills a sense of fear in students of disciplinary 

sanctions that fail to deter drinking.Ó 
¥ Ò[the alcohol policy is] Very loosely enforcedÉÓ 
¥ ÒDrinking is tacitly accepted.Ó 
¥ ÒPeople with real alcohol and drug problems are not handled as having 

such problems and often those who do not have a real problem, but just 
drink socially are regarded as needing aid.Ó 

¥ ÒThe requirement that alcohol in your refrigerator needs to be labeled with 
someoneÕs name is a stupid policy because those under 21 will simply 
write their housemateÕs name on it.Ó 

 
A common thread in the majority of student responses was a focus on disciplinary 
and legal consequences of underage drinking.  There were no references to safe 
and legal drinking and very few to the health effects and safety risks of dangerous 
drinking.  Rather than focusing on what students are not permitted to do, it may 
be preferable to focus the alcohol policy, as understood by students, on what they 
should be doing to protect the health and safety of themselves and the other 
members of the campus community. 
 
The student survey about the alcohol policy also reflected confusion, and 
highlighted various inconsistencies and contradictions within College documents 
around alcohol use.  Interestingly, some of the restrictions students referenced in 
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their comments are not part of the current TCNJ Alcohol and Other Drug Policy.  
Specifically, approximately 28 percent of student respondents wrote that those 
who are under the age of 21 may not be in the presence of alcohol and, likewise, 
students who are over the age of 21 may not consume alcohol in the presence of 
those who are under the age of 21.  These behaviors, while not described in the 
TCNJ alcohol policy are listed as Violations of Community Standards in the 
Student Handbook (section VI, P1 & P2) and referenced in the Guide to 
Residence Living as follows: 
 

P. Alcohol 
 

1.  Being in the presence and/or possession of alcoholic beverages 
while under twenty-one years of age except as provided in The 
College Alcohol Policy. Possession of empty alcohol containers 
may be viewed as evidence of possession of alcohol. 

2.  Consumption, sale, and/or distribution of alcohol by or to persons 
under the age of twenty-one. Possession of empty alcohol 
containers may be viewed as evidence of consumption of alcohol. 

In addition, one can find the following statement, under the heading TCNJ 
Alcohol Policy in The Guide to Residence Living: 
 

ÒNo one under the age of twenty-one is permitted to be in the presence of, 
possess, or consume alcoholic beverages in the residence halls... The 
College condones the responsible use of alcohol by those twenty-one or 
older; however, any student found abusing alcohol will be held 
accountable.  Residents twenty-one or older are permitted to possess and 
consume alcohol in the privacy of their rooms, with the door closed, and 
with no-one under the age of twenty-one present.  Residents and guest 
over the age of twenty-one are NOT permitted to consume alcohol in the 
presence of those under 21ÉÓ 

 
In actuality, the official TCNJ Alcohol and Other Drug Policy states: 

 
ÒI. The College of New Jersey Regulations  

A. General RegulationsÉ 

2.  A person who is not of legal drinking age (under twenty-one 
years of age) shall not acquire, possess, or consume alcoholic 
beverages, nor shall any such person enter any campus facility 
with the intent to acquire, possess, or consume any alcoholic 
beverages.  

3. A person who is of legal drinking age (twenty-one years of 
age or older) shall not give any alcoholic beverage to a person 
under the legal drinking age, nor shall he/she assist or allow 
such person to acquire or consume any alcoholic beverage.Ó 

 



22   
 

In short, the current Alcohol and Other Drug Policy does allow for students under 
the age of 21 to be in the presence of students of legal age who are drinking in an 
approved venue on campus.  However, policies regarding the residence halls do 
not permit this to occur.  This is not a problem with policy, per se, but rather an 
issue of having current alcohol and other drug policies be clearly articulated in a 
single document.  In light of this, it is not surprising that students reported mixed 
messages and/or do not have a clear understanding of the College Alcohol and 
Other Drug Policy.  The CPAA will recommend that all guidelines around alcohol 
use be clear and consistent throughout campus to clarify The College of New 
JerseyÕs community standards around the use of alcohol and other drugs. 

 
3. Alcohol Policy Review Subcommittee Findings: Parent Feedback Surveys 

 
Recognizing the important role parents have in addressing dangerous drinking by 
their student, the CPAA sought to assess TCNJ parentsÕ perceptions about college 
policy and alcohol use on campus. As noted above, the Student Affairs office 
solicited responses to the ÒCPAA Parent Feedback Form,Ó linked through the 
CPAA website, by emailing requests for participation in December of 2007.  As 
of January 15, 2008, 140 surveys were completed. 

 
The Parents Feedback Form included the following introductory message:  

ÒThe Commission on the Prevention of Alcohol Abuse (CPAA) has been 
charged with making recommendations that will help to sustain a vibrant 
intellectual community that supports academic excellence and personal 
success. The CPAA recognizes that the perspectives and experiences of 
parents are vital to the work of the Commission. We welcome your honest 
feedback on the brief survey below.Ó 

 
The following questions were asked in the survey to parents of TCNJ students. 

 
Regarding ÒStudent InformationÓ:  
 

¥ What Class-Level is your child? (Freshman, Sophomore, Junior, 
Senior, Super-Senior) 

¥ What is the gender of your child? 
¥ What is your childÕs housing status during the school year? (On-

Campus, Off-Campus) 
 

Regarding ÒPerceptions and Attitudes on Alcohol UseÓ: 
 

¥ What are your perceptions of TCNJ's expectations around alcohol 
and other drug use and abuse? 

¥ What is your perspective on TCNJ's policy versus the reality of 
how itÕs enforced? 

¥ What is your perception of the "norms" for TCNJ students related 
to alcohol? 
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¥ Are you aware of a "safe space" on the TCNJ campus to talk about 
alcohol (and other drug) problems? 

¥ What are your personal beliefs regarding alcohol use by students 
under the age of 21? 

¥ ÒAdditional CommentsÓ (with the following request): 
¥ ÒIf you would like to elaborate on any of your answers above 

and/or have any additional comments for the Commission, please 
use this space to share your thoughtsÓ 

 
  
  
  
 
  
  
  
  
  
 
  
 

4. Summary of CPAA Parent Feedback Results 
 
One question asked parents to comment on their personal beliefs about alcohol 
use by students under the age of 21.  Sixty-five percent of parents indicated that 
they disagree with underage drinking, while 35 percent said they were tolerant of 
it.  Of those who disagreed with underage drinking, over 60 percent cited the law 
as the primary reason for their opinion while 13 percent cited health concerns as 
the rationale.  Of the parents who were tolerant of underage drinking, over 30 
percent said they felt it was acceptable behavior in the presence of family or some 
other form of adult supervision.  Fifty-five percent of parents tolerant of underage 
drinking believed it was acceptable as long as it was done in moderation.  Fifteen 
percent noted they believe the legal drinking age should be 18. 
 
When asked about TCNJ expectations around studentsÕ alcohol and drug use, 
several parents wrote that they Òdo not knowÓ what TCNJ expects of students, 
while over 30 percent of parents wrote they believe TCNJ has a Òzero toleranceÓ 
policy for alcohol and other drug use or that no alcohol is permitted on campus.   

 
¥ ÒMy perception is that TCNJ has a zero tolerance policy on alcohol or 

drug use and abuse. Ò 
¥ ÒNo alcohol or drug use on campusÓ 
¥ ÒI believe that TCNJ expects that students will not keep or drink 

alcohol on campus and especially not in the dormitories. Ò 
¥ ÒStrictly prohibited.Ó 
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This perception is clearly not consistent with TCNJ policies and may give parents 
a false sense of security about their studentsÕ exposure to alcohol use and abuse 
on campus.  Clearly efforts to clarify the CollegeÕs policy on alcohol use needs to 
include providing parents accurate information about policies and enforcement.  
   
When asked to comment on their perspective on TCNJÕs policy versus the reality 
of how it is enforced, parentsÕ responses indicated a wide range of opinions about 
TCNJÕs enforcement of the alcohol policy.  Over 30 percent of respondents stated 
that TCNJÕs enforcement is too lenient: 

 
¥ ÒPoorly enforced.  A student can drink or use drugs in the privacy of 

their dorms without any penalty.Ó 
¥ ÒResident Assistants are not appropriate enforcers of the policy.  The 

overall school administrationÕs attitude seems very lenient.Ó 
¥ ÒIt is not enforced or it is enforced so weakly that it does not serve as a 

deterrent.Ó 
¥ ÒUnderage drinking occurs on campus.  There is not enough 

supervision and there are not enough penalties for underage drinking.Ó 
 

Approximately 15 percent of the parents who responded explained they do not 
know enough about enforcement to have an opinion, and approximately 25 
percent stated they believe TCNJÕs enforcement is appropriate although 
ineffective: 

 
¥ ÒÉyou are doing the best you can.Ó 
¥ ÒÉmuch usage goes undetected.Ó 
¥ ÒI believe itÕs enforced to the best of your ability.Ó 
¥ ÒI believe the policy is good but it is not enforceable because the 

students will find a way.Ó 
These responses reflect the culture of passive acceptance of underage and binge 
drinking that the Commission seeks to change.  Some wrote about this culture in 
their responses: 

 
¥ ÒThere is still drinkingÑ if  there wasnÕt it wouldnÕt be a real college.Ó 
¥ ÒI think itÕs all over the campusÑ much as it is on the majority of 

campuses nationwide.Ó 
  

A few parents (3.5 percent) commented the CollegeÕs enforcement is too strict or 
is inappropriately enforced, while some said the college deliberately looks the 
other way.  Interestingly, some parents even stated that they did not believe there 
is an alcohol problem or made comments indicating that they have an unrealistic 
perspective of the reality: 

 
¥ ÒI am unaware of alcohol usage.Ó 
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¥ ÒI have been on campus early in the day and late at night and have not 
seen anything to make me think there is a problem.Ó 

 
The literature review supported this parental perception indicating that parents 
consistently underestimate the extent to which their college children drink, smoke 
or use other drugs, and, therefore, many fail to intervene to help prevent or limit 
their childrenÕs substance use.  
 
Many parents noted the pattern of students going off-campus, primarily to ÒfratÓ 
houses to drink and noted that this was dangerous.  There was a misperception 
that these properties are college-owned and they felt that the College should do 
more to regulate behaviors at these houses by monitoring parties, breaking up 
illegal behavior, and holding violators accountable.  Parents may expect that the 
college will intervene as is done on-campus; however, this is not the reality at 
TCNJ. 

 
With over 60 percent of parents responding that the CollegeÕs enforcement is 
either too lenient or appropriate and less than five (5) percent responding that the 
policy is too strict, it is clear that most parents take the issue of alcohol abuse 
seriously and support consistent enforcement. 
 
Parents were also asked to comment on their perspective of norms for TCNJ 
students related to alcohol.  Parents had a wide variation of opinions.  Most 
comments reflected the belief that the majority of college students drink, some to 
excess, and that it is a ÒnormalÓ part of college life:   

 
¥ ÒProbably a very high percentage drink but a much lower percentage 

abuse it.Ó 
¥ ÒMy daughter feels 90% of students on her floor are regular drinkers.Ó 
¥ ÒThis is an accepted aspect of the college experience.Ó 
¥ ÒIt is the norm to drink under age.Ó 
¥ ÒMost kids drink, a small percentage are heavy drinkers, most are 

social drinkers.Ó 
¥ ÒDrinking is the norm when TCNJ students socialize.Ó 

 
Some parents believe drinking patterns on campus are extreme: 

 
¥ ÒDrinking is rampant and excessiveÓ 
¥ ÒNormal TCNJ students seem to do a lot of drinking all week long.Ó 

 
While others had more conservative views of norms around alcohol use on 
campus: 

 
¥ ÒThey drink in a responsible way.Ó 
¥ ÒI hear they drink but not to an excess.Ó 
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Many parents cited the academic caliber of TCNJ as a reason to expect there 
would be less alcohol use and abuse.  Some students cited the higher academic 
demands as a need for more partying as a ÒreleaseÓ.   One parent made the 
rational assumption that one Òwould expect alcohol use on campus to mirror 
societyÓ; however, in reality, college students drink more and at a greater 
frequency than their peers who are not enrolled at institutions of higher learning 
in the United States.   
 
When they were asked about their awareness of a Òsafe spaceÓ on the TCNJ 
campus to talk about alcohol and other drug problems, over 70 percent of parents 
indicated they are not aware of such a resource, while over 25 percent said they 
are aware.  No doubt many parentsÕ perceptions are based mostly on information 
they receive from their students.  Some students accurately portray their personal 
experience, while others may alter the message they give their parents.  Whatever 
the reasons for misinformation, the varying perceptions underscore the need for 
the College to educate parents about the realities on campus.  With a clearer 
understanding of alcohol use at TCNJ as well as campus norms, expectations, and 
resources, parents will be better positioned to become true partners in changing 
the campus culture. 

 
C. Assessing the Levels of Risk Factors and Protective Factors in the Community 

 
From the substance abuse prevention literature, we know that there are a number of 
risk and protective factors that are involved in studentsÕ decisions about substance use 
and abuse. Risk factors that have been identified at the community level that are 
relevant to the college experience include, but are not limited to: the availability of 
alcohol and other drugs, community laws and norms that are favorable towards 
substance use, and low community attachment.  On the other hand, protective factors 
at the community level that can reduce the risk of substance abuse include: healthy 
bonding/attachments, healthy beliefs and clear community standards, and 
participation in actively creating a healthy community (Hogan et al., 2003).  The 
CPAA provides the following brief assessment of the level of risk and protective 
factors in the TCNJ community. 

 
1. Availability of Alcohol and Other Drugs (Risk Factor) 

 
Currently at TCNJ, there are only two venues where alcohol may be served to 
individuals who are of legal age: the Rathskeller and the 1855 Room.  
Responsible beverage service training is provided for servers at these venues, 
which can be seen as a protective factor against alcohol intoxication.   
 
On the other hand, there are a number of venues in close proximity to TCNJ that 
are licensed to serve and/or sell alcoholic beverages.  Although the community 
surrounding the College does not support an unusual number of bars, taverns or 
other alcohol retail outlets, as do some colleges and university towns, there are 
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aspects of the TCNJ environment pertaining to the Òavailability of alcohol and 
other drugsÓ that are a risk factor for the campus.  
 
For example, it is known that alcohol is sometimes made available to students at 
parties held at off-campus residences. This poses a challenge for the health and 
safety of TCNJ students because these venues have no oversight or regulations 
and, indeed, as the serious incident reports indicate, most problems occur at off-
campus parties in the surrounding neighborhoods. Therefore, parties at off-
campus housing and local alcohol retailers are seen as a risk factor for underage 
and dangerous drinking behaviors because alcohol is readily available at these 
venues. 

 
2. Community Laws and Norms that are Favorable towards Alcohol Use (Risk 

Factor) 
 

TCNJ does not appear to be a community where the laws and norms are favorable 
toward substance use.  As previously mentioned, the two venues on campus 
where alcohol is served have responsible beverage server training.  Additionally, 
TCNJ community standards limit the availability of alcohol in residence halls, as 
the student codes of conduct do not allow students under the age of 21 to be in the 
presence of alcohol in college housing (even if the individual who is choosing to 
drink is of legal drinking age).  It should be noted that the 1855 Room and the 
Rathskeller do allow for the opportunity for students who are of legal drinking 
age to dine with students who are under the age of 21.  This opportunity allows 
for modeling of responsible drinking behaviors by students (who are of legal 
drinking age), and faculty and staff.   
 
Two areas of concern lie in the less obvious promotion of community norms that 
are favorable toward alcohol use.  First, TCNJ does not restrict alcohol-related ads 
in the campus newspaper.  For example, The Signal ran a half-page ad from a 
local business in its September 12, 2007 edition that read: ÒSmirnoff Back To 
School PartyÓ with a subtext stating, ÒLadies Free with College ID Every 
Thursday, Friday and Saturday Night.Ó  While respecting the freedom of the press 
and the need for the campus newspaper to receive funding from advertisements, 
this particular type of advertisement contributes to a risk factor that supports 
community norms that are favorable to substance use.  Along the same lines, the 
TCNJ Bookstore sells shot-glasses and beer mugs with the TCNJ logo.  These 
types of items reflect a promotion of the use of alcoholic beverages both on and 
off campus, while a majority of TCNJ students are not of legal drinking age. 
 
Lastly, Homecoming at TCNJ is also a problematic issue in terms of community 
norms around alcohol use and abuse.  To date, there are a limited number of 
procedures in place that encourage legal, responsible drinking and that insure the 
health and safety of students, faculty, staff, alumni and visitors to the College.  
This speaks to the need for careful planning by, and collaboration among, the 
administration and the TCNJ and the Ewing police during this event. 
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3. Low Community Attachment (Risk Factor) vs. Healthy Bonding/Attachment 

(Protective Factor) 
 

There are a large number of student groups and student activities at TCNJ that 
contribute to studentsÕ feelings of healthy attachment to the TCNJ campus 
community.  However, one of the problem areas that was identified anecdotally 
by students, and corroborated by statistics from the Serious Incident Reports 
provided to CPAA by the Office of Community Standards at TCNJ, was a need 
for more visible and consistent venues Òfor hanging outÓ (alcohol-free social 
outlets), particularly regular activities that students can take advantage of on 
Tuesday, Friday, and Saturday Òlate-nightsÓ.  Specifically, it was noted that there 
are few places where students can go ÒspontaneouslyÓ on these nights that are 
consistent, fun, and readily available and accessible late at night.   
 
Related to these student anecdotal reports are statistics from the serious incident 
reports that indicate that most of the alcohol-related incidents occur on Tuesdays, 
Fridays, and Saturdays from 10:00 p.m. to 2:00 a.m.  This is considered a high-
risk time and an important risk factor as it relates to the current community norms 
on these nights that tend to favor social outlets where alcohol is served (e.g., off-
campus parties).  It should be noted that several alumni reported to the CPAA that 
there were venues on campus that were available late nights in years past that 
were both alcohol-free and contributed to very fond memories of their 
attachments to their classmates and to the TCNJ community as a whole.   
 
Lastly, one particular high-risk group emerged in our analysis of student surveys 
and serious incident reports that relates to developing strong community 
attachments (and norms concerning substance use), i.e., first-year students.  This 
group had the highest number of alcohol-related incidents, most of which 
occurred in the first six (6) to eight (8) weeks of their initial semester at TCNJ.  
This appears to be a particularly important time to reach this high-risk group with 
healthy prevention messages about the social and behavioral expectations of our 
students.  

 
4. Healthy Beliefs and Clear Community Standards (Protective Factor) 

 
One of the themes that emerged through the CPAAÕs engagement in discussions 
with the campus community was that there were mixed messages at TCNJ (from 
faculty, staff and administration) about the CollegeÕs position on alcohol use and 
abuse as perceived by our students.  Two potential areas were identified as 
contributing to these mixed messages.  First, students were unclear about the 
community expectations around these issues because there were potential 
variations in policies (and perhaps procedures) across campus that caused 
confusion.  Second, because the Alcohol and Drug Education Program (ADEP) 
had previously been located under the Community Standards area, there was a 
question as to whether the focus was on health and safety education for students 
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or on adjudication (even though the office is named appropriately as part of the 
educational function of the college). Additionally, students and staff noted that 
there seemed to be a limited allocation of resources towards addressing alcohol 
and other drug abuse issues on campus, as there was only one staff person in the 
ADEP office.  The central messages regarding the community standards (and the 
need for healthy belief systems) need to be clear, concise, and consistent across 
the campus community (including alumni, faculty, residence life staff, guests, 
external constituents).  The ÒRecommendationsÓ section of this report provides 
further discussion on issues of resource allocation and clarity in terms of the 
alcohol and other drug policy at TCNJ. 
 

5. Participation in Actively Creating a Healthy Community (Protective Factor) 
 
The Charge given to the CPAA states: ÒWe recognize that quick-fixes and simple 
solutions fail, and that the complexity of alcohol issues and concerns requires an 
ongoing and well-planned comprehensive approach that evolves over timeÓ (italics 
added for emphasis). The work of the CPAA, which has been focused on actively 
creating a healthy community, can be institutionalized if the administration will 
establish a permanent leadership team at TCNJ that is dedicated to the health and 
safety of the community and that is an exemplary coalition supported by all levels 
of the campus community (from administration to students).  The structure and 
function of this leadership team will be explained in more detail later; however, 
one key function of such a team of committed leaders would be to establish 
standing subcommittees that would work to involve and reach out to increasingly 
larger and broader sections of the student population, offering multiple 
opportunities for students, faculty, staff, parents and alumni to be involved in 
collaborative fashion in creating a healthy and safe community at TCNJ.  

 
6. Translating the Risk and Protective Factor Data into Priorities 

 
The CPAA believes that the focus on actionable prevention strategies should be 
on increasing the protective factors of establishing Òhealthy beliefs and clear 
community standards,Ó Òparticipation in actively creating a healthy community,Ó 
and Òhealthy bonding/attachment.Ó  These protective factors will address each of 
the themes that were identified in the initial campus assessment through 
intentional dialogue with campus resource persons, student surveys, and a student 
deliberative democracy forum (e.g., ÒHealth & Safety Issues,Ó ÒMixed Messages 
about Substance Use and Abuse at TCNJ,Ó ÒEducation around Substance Use and 
Abuse Issues,Ó and ÒCreating a Solid Sense of a Campus CommunityÓ).   
 
Specifically, the CPAA will recommend (in detail in the ÒRecommendationsÓ 
section of this report) that the College take a comprehensive Òenvironmental 
management approach,Ó the overall aim of which is to create a health-promoting 
normative environment that is conducive to healthy beliefs about, and attachment 
to, oneÕs community.  The environmental management approach rests in the 
principle that the decisions made by our students about alcohol and other drug use 
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and abuse are shaped by their environment, i.e., the physical, social, economic 
and legal factors that affect the appeal and availability of alcohol and other drugs 
in the community (DeJong et al, 1998).   

 
D. Community Resources that are Currently Reducing Risk Factors and Increasing 

Protective Factors 
 

The CPAA assessed what the current TCNJ campus and community prevention 
efforts have been in terms of their consistency with the framework of the 
environmental management approach.  The environmental management approach has 
the following areas for strategic intervention, which are discussed below in terms of 
current practices: 

 
1. Knowledge, Attitudes, Behavioral Intentions 
2. Environmental Change 

a. Alcohol-free Options 
b. Normative Environment 
c. Alcohol Availability 
d. Alcohol Promotion 
e. Policy/Law Enforcement 

3. Health Protection 
4. Intervention and Treatment 

 
1. Knowledge, Attitudes, Behavioral Intentions 

  
Much of the work in this area occurs either when students first come to TCNJ 
(i.e., during orientation) or when they join a student organization.  For example, 
all newly accepted students and their parents receive a letter from the ADEP 
office that emphasizes to parents the importance of discussing alcohol and other 
drug issues with their college-bound daughters or sons.  There are a number of 
times during orientation when alcohol and other drug issues are addressed, e.g., 
during Welcome Week there is a campus speaker on AOD knowledge and 
attitudes.  President Gitenstein also sends out a campus-wide email concerning 
acceptable behavior in the community.  Additionally, there are First-Year 
Residential Education Programs (ÒGuide to Residence LivingÓ) and Greek New 
Member Education programs.  The ADEP office coordinator provides educational 
programming for all athletic teams.  Lastly, there is judicial education for students 
who violate the alcohol policy. 

 
2. Environmental Change 

  
a. Alcohol-Free Options 

 
As previously discussed, there are a number of alcohol-free programs that are 
offered during the semester, e.g., residence/activity social programs on each 
floor and student groups meeting in various forums around campus.  These 
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events generally do not continue past midnight, while student report that off-
campus parties and other alcohol-related venues continue until around 2:00 
a.m.  This is important to note because most of the alcohol-related serious 
incidences occur from 10:00 p.m. to 2:00 a.m. on Tuesdays, Fridays, and 
Saturdays.  

 
b. Normative Environment 

  
The CPAA identified several aspects of the current campus environment that 
help to create a social, academic and residential environment that supports 
health-promoting norms.  In this regard, the codes of conduct for athletes and 
residence life staff help to establish for these groups the social and behavioral 
expectations for their members;  Greek organizations have similar policies for 
their members..  Additionally, the work of the Office of Anti-Violence 
Initiatives helps to establish an environment that encourages and supports 
healthy relationships, which also supports the health and safety emphasis 
proposed by the CPAA. 

 
We also know that actively participating in the creation of a healthy 
community is a protective factor and contributes to a health promoting 
normative environment.  For example, service-oriented activities are 
protective factors against alcohol-related problems; specifically, a preliminary 
study has indicated that civic involvement can be a factor in decreasing the 
likelihood of alcohol abuse and depression among undergraduates 
(Checkoway, 2007). This is obviously relevant to the discussion of risk and 
protective factors at TCNJ because there are mechanisms and structures in 
place that emphasize TCNJÕs focus on engaged-learning, specifically service-
oriented activities like those facilitated by the work of the Bonner Center at 
TCNJ.  As stated in its literature, ÒThe Bonner Center coordinates 
community-engaged learning and community-campus outreach efforts so that 
students and neighborhood partners can collaborate to sustain and advance the 
communities in which we live and work.Ó  The activities at the Bonner Center 
support students accepting responsibility for being engaged citizens and 
applying the knowledge gained in academic settings to their everyday 
experience in their community (at TCNJ and beyond).   

 
c. Alcohol Availability 

   
As previously mentioned, the Rathskellar, an on-campus pub, has responsible 
beverage service practices in place.  There are established posting policies that 
prohibit the marketing and promotion of alcohol-related events on campus; 
however, The Signal does publish ads for local bars.   Athletic events are not 
provided sponsorships from the alcohol industry.  

 
d. Policy/Law Enforcement 
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As noted above, the lack of clear community standards can be a risk factor for 
substance abuse.  The alcohol and other drug policy at TCNJ is one place 
where mixed messages can be addressed at TCNJ.  The CPAA established a 
subcommittee that worked on making recommendations for revisions of the 
Alcohol and Other Drug Policy at TCNJ, which is discussed later in this 
report.  Marketing and enforcement will be the key to insuring that students 
understand the community expectations around these issues.   

 
3. Health Protection 

  
The Health Services Office provides proactive and reactive services for students 
(e.g., flu shots, HIV testing, etc.) and the Psychological Counseling Center offers 
support groups that serve as preventative measures, e.g., grief and bereavement 
support groups, etc.  Additionally, the campus Physical Enhancement Center 
provides the structure and function for students to be proactive about their health 
maintenance through exercise and fitness. 

  
4. Intervention and Treatment 

 
The two main areas that are responsible for intervention and treatment are the 
Psychological Counseling Services (PCS) area and ADEP.  PCS offers counseling 
services for general mental health; however there is a limit on the number of visits 
at eight sessions.  Counseling services for alcohol and other drug abuse issues are 
offered through ADEP for judicially-mandated students who have violated the 
alcohol policy and/or the residence hall student codes of conduct (e.g., the ÒBrief 
Alcohol Screening and Intervention for College Students,Ó BASICS, and a group 
format of this intervention called ÒCHOICESÓ).  There are also a number of 
offices on campus that offer counseling for various issues, such as: the Office of 
Anti-Violence Initiatives for sexual assault and sexual harassment issues, the 
Tutoring Center and the Center for Academic Success for students struggling with 
academics, and the Office of Differing Abilities Services for students who are 
seeking services for help with disability issues. 

 
E. Evidence-Based Strategies for Campus Substance Abuse Prevention Efforts 
 

The Òbest practicesÓ listed below were taken from a report from the National Center 
on Addiction and Substance Abuse at Columbia University (CASA) published in 
March of 2007. They are included in the ÒFindingsÓ section of this report as a 
summary of the literature review that was completed in the summer of 2007, guided 
by the themes that emerged through the initial CPAA interviews with individuals 
from multiple campus resources and student forums.  
 

¥ ÒStrategies to Reduce Student Substance Use and Abuse for Colleges and 
UniversitiesÓ  (CASA, 2007) 

¥ ÒChanging the Prevailing ClimateÓ 
o Set clear substance use/abuse policies  
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o Enforce penalties/sanctions consistently & predictably  
o Ban smoking on campus 
o Ban alcohol in dorms, in most common areas, at on-campus student 

parties and college sporting events  
o Prohibit alcohol and tobacco ads, sponsorships & promotions on 

campus & at NCAA events  
o Increase opportunities for student engagement  
o Help students cope with stress, time and work management  
o Offer alcohol-free events and activities  
o Include information about substance abuse into academic curricula  
o Target prevention messages to times of high risk  
o DO NOT cancel Friday morning and afternoon classes and exams  
o Work with landlords, neighborhood organizations, local governments 

and retailers to: 
o Limit accessibility of alcohol, tobacco and other drugs 
o Assure enforcement of laws, regulations and policies 
o Increase access to treatment  
o Engage secondary and graduate schools in prevention efforts  
o Allocate sufficient funds to substance abuse prevention, intervention & 

treatment  
o Ensure substance abuse services are handled by trained professionals  

¥ ÒInvolve Students and Their ParentsÓ 
o Educate students and their parents about school policies, enforcement 

and substance abuse  
o Engage students in reducing substance use and abuse through 

evidence-based strategies  
o Engage parents in prevention  
o Report all substance use infractions of underage students to parents  

 
 

¥ ÒAddressing Needs of High-Risk StudentsÓ 
o Identify high risk students (e.g., Greeks, freshmen, athletes, high 

school users, etc.) and target services  
o Train faculty, staff and students to recognize signs and symptoms of 

substance abuse and teach how to respond  
o Use campus health centers to screen routinely and provide necessary 

services for substance abuse and co-occurring problems  
¥ ÒMonitor Progress and Improve ResultsÓ 

o Monitor student substance abuse rates and adjust programs 
accordingly  

o Scientifically evaluate efficacy of strategies and programs and adjust 
accordingly  

 
The CASA report provided an excellent summation of current evidence-based 
practices found in the literature, and separated these strategies into four major areas 
for prevention programming efforts: Òchanging the prevailing climateÓ on college 
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campuses, Òinvolving students and their parentsÓ, Òaddressing needs of high-risk 
studentsÓ, and Òmonitoring progress and improving resultsÓ (CASA, 2007).  Many of 
the strategies listed above fit well with the Òenvironmental management approachÓ 
(DeJong et al 1998) that the CPAA is recommending to the TCNJ administration. 
Appendix C provides an outline of how these actionable strategies can be integrated 
with the environmental management approach (DeJong et al 1998).  Appendix C was 
created by the CPAA to help guide current and future choices in implementing 
evidence-based strategies for a comprehensive substance abuse prevention plan for 
TCNJ.  It should be noted that these strategies have been carefully reviewed by the 
CPAA, and only those strategies that are deemed to be relevant to the campus culture 
at TCNJ will be reflected in the ÒRecommendationsÓ section of this report. 

 
IV.  RECOMMENDATIONS  

 
The recommendations from the CPAA to the TCNJ administration are designed to help 
the community move forward from a Òconfirmation and expansionÓ stage of standard 
student life programming in alcohol and other drug abuse prevention to a stage of 
ÒprofessionalizationÓ of prevention programming in our community (Hogan et al., 2003).  
This means that TCNJ, as a community of learners, has strong support from the 
administration for comprehensive prevention programming, that the community 
involvement in this effort is high, that we are developing Òdetailed and sophisticated 
knowledge of the prevalence, risk factors and etiologyÓ (NIDA, 1997, p. 15) for alcohol 
and other drug abuse in the campus community, and that we are implementing an 
ongoing strategy of evaluation designs to assess and modify prevention programming at 
TCNJ well beyond the work of the CPAA.   
 
The College of New JerseyÕs (TCNJ) mission statement describes TCNJ as a Òdiverse 
community of learners, dedicated to free inquiry and open exchange, to excellence in 
teaching, creativity, scholarship, and citizenship, and to the transformative power of 
education.Ó   Following the mission of the College, we see our communityÕs creativity, 
scholarship and citizenship as being at the heart of the recommendations of the CPAA to 
the administration at TCNJ. 

 
A. Recommendation #1:  Establish a Health Promotions Leadership Team to Support 

Best Practices at TCNJ 
 

ÒBest practices,Ó in the context of the environmental management approach, provide 
a framework for alcohol and other drug abuse prevention efforts at The College of 
New Jersey.  For TCNJ to build on this framework, one key structure will need to be 
created and supported by the administration, i.e., a professional standing ÒHealth 
Promotions Leadership Team.Ó  Specifically, this Health Promotions Leadership 
TeamÓ would provide the ongoing support for a comprehensive prevention plan that 
would evolve over time and adapt to the changing needs of the student population.   
 
This team should function essentially as a proactive institutional ÒThink Tank,Ó using 
a ÒHub and Spoke modelÓ with a core leadership team composed of professionals 
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from Student Affairs, such as staff from PCS, ADEP, Residential Education and 
Housing, Community Standards, Health Services and the Office of Anti-Violence 
Initiative. These members would constitute the ÒhubÓ of the Leadership Team. 
Additionally, the ÒspokesÓ of the model would consist of at least eight to 10 
individuals, serving overlapping 2-year terms , representing, at a minimum, students 
from SGA, Greeks, athletes, and one student-at-large; several faculty members; and 
Campus Police.  At least one member of the Leadership Team should be a liaison 
with the Committee on Student and Campus Community (CSCC).  The 
subcommittees (chaired by leaders from the ÒhubÓ) would consist of relevant staff 
members and students who are participating in organizations or other committees 
whose work may be relevant to health issues at TCNJ.  These subcommittee members 
represent more of the ÒspokesÓ of the model that reach out into the campus 
community.   
 
The Leadership Team will need minimal administrative support from the College to 
take minutes at meetings and carry out other administrative tasks.  A budget could be 
established to support the work of the Leadership Team, (e.g., for members to travel 
to relevant conferences/trainings and to have public forums to continue the dialogue 
with students, faculty and staff about health and safety issues on campus).   
 
Three potential standing subcommittees should be considered: 1) A Data Collection 
Subcommittee that would work with the Center for Institutional Effectiveness to 
monitor student substance abuse rates and uses this data to adjust prevention 
programs accordingly; 2) A Policy Review Subcommittee that would provide policy 
recommendations to relevant governance bodies, such as CSCC; and 3) An 
Evaluation of Programs Subcommittee that would provide guidance to the various 
constituents implementing health and safety programming to scientifically evaluate 
the efficacy of strategies and programs and to make recommended adjustments 
accordingly.   
 
The Leadership Team will review current prevention practices at TCNJ in light of the 
best practices listed above and make recommendations to the administration on an 
annual basis.  In order for TCNJ (and the Leadership Team) to know what to plan for 
each year in terms of prevention programming, a consistent process of annual data 
collection and analysis of student health behavior surveys will be needed. Therefore, 
as noted above, it is recommended that the Data Collection Subcommittee of the 
Leadership Team be charged with working with the Center for Institutional 
Effectiveness to conduct annual student surveys that will inform prevention 
programming from year to year, which may include social norms (Perkins, 2002) 
and/or health promotions marketing campaigns that are heavily dependent upon the 
rigorous collection of data.  This process of data collection and analysis can be guided 
by Division of Student Affairs staff, as well as by faculty members with interest in 
this content area and/or in the process area of survey or focus group research.  

 
Although this prevention work should be primarily proactive in nature, there may be 
incidents that occur in the TCNJ community regarding health issues about which the 
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Leadership Team can take an active role in responding.  In this way, there can be a 
campus coalition that can respond to unique situations that may arise in the TCNJ 
community. 
 
Importantly, the Health Promotions Leadership Team will report directly to the Vice 
President for Student Affairs, who will provide annual reports to the Board of 
Trustees and the President.  The CPAA recommends an annual public forum in which 
plans for the upcoming academic year can be unveiled. 
 
The CPAA learned several important lessons that can be passed on to the proposed 
Leadership Team. First, identifying high-risk groups is an important task for 
developing literature in this field; however, we must be careful not to stereotype these 
groups (Greeks, athletes, first-year students, etc.).  Each campus has its own 
challenges; a careful campus assessment will be the key to prevention planning.  
Secondly, to be able to recognize and acknowledge our flaws is a strength; it is a sign 
of a progressive school.  TCNJ, as a community, should be commended for showing 
the courage to actively engage in dialogues about the controversial and morally 
charged issue of substance abuse on our college campus.  Lastly, alcohol is by far the 
most prevalent drug of choice by undergraduates nationwide and at TCNJ.  Alcohol 
use and abuse has been the primary focus of this report. We readily admit that we 
have not adequately addressed other drug abuse on campus; although the strategies 
that we are recommending will be protective factors against substance abuse in any 
form and can be tailored to focus on drugs other than alcohol.  The data collection 
methods outlined above, and the willingness to acknowledge that there may be other 
drugs of abuse that will gain prominence in the future, will help to insure that this 
area is addressed through the future work of the proposed Leadership Team.  

 
Lastly, we must acknowledge that at The College of New Jersey (TCNJ), there has 
been a sustained and concerted effort over the years by many individuals in our 
campus community, including the Alcohol and Drug Education Program (ADEP), 
and other concerned staff, students, and faculty, to address these issues related to 
alcohol and other drug abuse and their consequences among the TCNJ student 
population. For example, a campus coalition (ADEP Networks) has met regularly 
over the years to address these challenges, and two alcohol summits, convened in the 
spring of 2006 by then Interim Vice President Paul, brought together a large 
contingency of concerned students, faculty and staff to discuss these issues in open 
community forums.  Shortly after his arrival on campus in August 2006, Vice 
President Norfleet observed that the Òcomplexity of alcohol issues and concerns 
requires an ongoing well-planned comprehensive approach that evolves over time,Ó 
and called for the creation of the alcohol commission. This Health Promotions 
Leadership Team, if empowered and supported by the administration at TCNJ, will 
provide a professionalized approach that extends these past efforts to help build 
community, raise campus awareness about prevention efforts that insure student 
health and safety, and change the prevailing climate to reduce the mixed messages 
about alcohol and other drug abuse at TCNJ. 

 



37   
 

B. Recommendation #2: Apply a Comprehensive Environmental Management Approach 
to Develop Prevention Strategies 

 
In the ÒFindingsÓ section above, the CPAA discussed four themes that arose through 
dialogues with the campus, student surveys and the student deliberative democracy 
forum. They were: ÒHealth & Safety Issues,Ó ÒMixed Messages about Substance Use 
and Abuse at TCNJ,Ó ÒEducation around Substance Use and Abuse Issues,Ó and 
ÒCreating a Solid Sense of a Campus CommunityÓ.  The CPAA recommends that the 
administration respond to these themes by focusing on building the following 
community protective factors that were identified in our literature review: 1) establish 
Òhealthy beliefs and clear community standards,Ó 2) increase student Òparticipation in 
actively creating a healthy community,Ó and 3) create opportunities for Òhealthy 
bonding/attachmentÓ to the campus community.   

 
Specifically, the CPAA recommends that the College take a comprehensive 
Òenvironmental management approach,Ó the overall aim of which is to create a 
health-promoting normative environment that is conducive to healthy beliefs about, 
and attachment to, oneÕs community.  The environmental management approach rests 
on the principle that the decisions made by our students about alcohol and other drug 
use and abuse are shaped by their environment, i.e.,  the physical, social, economic 
and legal factors that affect the appeal and availability of alcohol and other drugs in 
the community (DeJong et al, 1998).   
 
The environmental management approach recommends several areas for strategic 
intervention: 1) changing studentÕs knowledge, beliefs, attitudes, and behaviors; 2) 
eliminating or modifying environmental factors that contribute to the problem; 3) 
protecting students from the short-term consequences of alcohol and other drug 
consumption (Òhealth protectionÓ or Òharm reductionÓ strategies); and 4) intervening 
with and treating students who are addicted to alcohol or other drugs or otherwise 
show evidence of problem drinking and drug use (DeJong & Langford, 2002). 
Using the environmental management approach as a framework, the CPAA assessed 
what our campus and community prevention practices currently are in light of best 
practices identified in the literature (see ÒCommunity Resources that are Currently 
Reducing Risk Factors and Increasing Protective FactorsÓ in the ÒFindingsÓ section 
above).  One of the principle functions of the proposed Health and Safety Leadership 
Team would be to review this campus assessment and determine where actionable 
strategies can be implemented through a comprehensive prevention plan in each area 
for intervention described in the environmental management approach. As a 
reminder, the environmental management approach (DeJong et al 1998) has the 
following areas for strategic intervention: 

 
1. Knowledge, Attitudes, Behavioral Intentions 
2. Environmental Change 

a. Alcohol-free Options 
b. Normative Environment 
c. Alcohol Availability 
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d. Alcohol Promotion 
e. Policy/Law Enforcement 

2. Health Protection 
3. Intervention and Treatment 

 
Appendix C provides a framework for how the actionable, evidence-based strategies 
that were listed earlier in the report can be integrated with the environmental 
management approach.  The CPAA created Appendix C in order for the Health 
Promotions Leadership Team to make research-informed decisions for implementing 
evidence-based strategies through a comprehensive substance abuse prevention plan 
for TCNJ.   

 
To help clarify how this report can guide the future work of the proposed Health 
Promotions Leadership Team, the following example will illustrate prevention 
program planning in the area of ÒKnowledge, Attitudes, and Behavioral Intentions.Ó    

 
Knowledge, Attitudes and Behavioral Interventions 

 
As reported earlier, examples of current practices in this area include dissemination of 
information to all newly accepted students to TCNJ and their parents, who receive a 
letter from the ADEP office that emphasizes to parents the importance of discussing 
alcohol and other drugs issues with their college-bound daughters or sons.  There are 
also a number of times during orientation where knowledge, attitudes, and behavioral 
intentions regarding alcohol and other drug issues are addressed, e.g., there is a 
campus speaker during Welcome Week, and President Gitenstein and Vice President 
Norfleet send out a campus-wide email concerning acceptable behavior in the 
community. Additionally, there are First-Year Residential Education Programs 
(regarding the ÒGuide to Residence LivingÓ) and Greek New Member Education 
programs.  The ADEP office Coordinator also provides educational programming for 
all athletic teams. Lastly, there is judicial education for students who violate the 
alcohol policy.   
 
These current activities represent a relatively comprehensive approach to addressing 
this area for intervention. However, in Appendix C, the CPAA selected only the 
following evidence-based strategies that are relevant to addressing the areas of 
Òknowledge, attitudes, and behavioral intentionsÓ at TCNJ: 

 
¥ Educate students and their parents about school policies, enforcement and 

substance abuse 
¥ Engage students in reducing substance use and abuse through evidence-based 

strategies 
¥ Engage parents in prevention 
¥ Identify high risk students (e.g., Greeks, freshmen, athletes, high school users, 

etc.) and target services 
¥ Train faculty, staff & students to recognize signs & symptoms of substance abuse 

& teach how to respond 
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¥ Include information about substance abuse into academic curricula 
¥ Monitor student substance abuse rates & adjust programs accordingly 
¥ Scientifically evaluate efficacy of strategies & programs and adjust accordingly 

 
The proposed Health Promotions Leadership Team could choose to implement a 
comprehensive prevention programming plan that would address problematic 
drinking among first-year students, a student group that the CPAA identified as being 
particularly high risk at TCNJ.  For example, annual student survey data provided by 
the ADEP office and Serious Incident Reports provided by the Office of Community 
Standards indicated that first-year students were involved in dangerous drinking 
situations and alcohol-related incidents more than any other group on campus.  The 
Health Promotions Leadership Team could address this problem by applying the 
environmental management approach and using evidence-based strategies in the 
following way.   

 
Health behaviors surveys could be given to incoming first-year students during the 
summer prior to matriculation.  Incentives can be offered for completion of these 
surveys (e.g., having a drawing for free textbooks for fall semester).  The surveys 
would be reviewed and students with high-risk drinking behaviors will be selectively 
screened out and offered the opportunity to receive an individual-focused, evidence-
based indicated prevention strategy (Carey, Scott-Sheldon, Carey & DeMartini, 2007; 
Larimer & Cronce, 2007), such as the BASICS (ÒBrief Alcohol Screening and 
Intervention for College StudentsÓ) (Dimeff, Baer, Kivlahan & Marlatt, 1999).  
Additionally, the health behaviors survey should include other health-related issues 
and can serve the purpose of screening for all high-risk students that may need other 
counseling and/or physical health interventions.  The focus of the surveys would be 
on the overall health and safety of incoming students.  All students would be provided 
results and feedback from their surveys, including information about campus 
resources specific to health issues.  
The CPAA acknowledges that in order to meet the potential need for first-year 
students who may wish to receive the BASICS intervention in response to the 
invitations, there will be a need to increase our current staffÕs ability to deliver the 
BASICS intervention.  Additionally, all self-referrals for alcohol-related issues, and 
mandated students from judicial referrals, would benefit from seeing staff in TCNJÕs 
college-based physical and mental health care settings who are trained in this health-
promoting, evidence-based, screening and brief intervention approach (Martens et al, 
2007).   
 
Appendix D provides an example of a tool from the substance abuse prevention field, 
e.g., a Logic Model (Hogan et al., 2003) that pertains to addressing this high-risk 
group. This Logic Model acknowledges that some students enter college with 
established dangerous drinking habits.  This selective prevention strategy is focused 
on addressing the needs of these particular first-year students.   
 
There is a second sub-set of first-year students that also need to be addressed through 
a comprehensive prevention strategy.  This second sub-set are those students with no 
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prior alcohol consumption behavior who may find themselves in situations in the first 
few weeks of college where they perceive that drinking heavily might be the social 
norm at colleges across the United States, e.g., participating in drinking games and 
Òpre-gaming,Ó i.e., drinking heavily prior to a party or social or athletic event 
(Borsari, Boyle, Hustad, Barnett, OÕLeary Tevyaw & Kahler, 2007).  This group has 
not yet been indoctrinated into the social norms of college life at TCNJ and is in an 
excellent position to receive health-promoting social norms marketing campaigns and 
educational programs delivered by their peers. For example, Ambassadors could be 
trained to deliver curriculum with Community Advisors about ÒWhat it means to be a 
TCNJ studentÓ in the first week of classes after orientation (e.g., a 30-45 minute 
presentation and discussion). The curriculum of ÒWhat it means to be a TCNJ 
studentÓ should be student-driven and student-developed, and could be Òhigh-techÓ 
with interactive technology (e.g., DVD, slideshow of healthy traditions at TCNJ, 
etc.).  

 
This initiative to address problematic drinking among first-year students should be 
launched as a pilot study; keeping in mind that educational opportunities for all 
students need to be on-going beyond the first-year experience.  As such, similar 
initiatives that build on the first-year educational experiences should be developed by 
the Leadership Team for upperclass students as well. 
 
Developing ongoing educational experiences is particularly important given the fact 
that between 30 to 40 percent of TCNJ students are of legal drinking age (depending 
on the time of the year that the statistics are collected) and may choose to drink 
alcohol. We must acknowledge that this is an age of great developmental transition 
(Schulenberg & Maggs, 2002).  There are known Òwindows of risk,Ó such as 21st 
birthday celebrations, homecoming, spring break, graduation, etc. (Neighbors et al, 
2007), that strategic prevention program planning will need to address.  Providing 
learning opportunities at TCNJ (e.g., knowledge about moderate and responsible 
consumption of alcohol, issues of alcohol and the workplace, and safety concerns, 
such as drunk driving or drug interactions with alcohol, etc.) for students of legal 
drinking age would be one step toward acknowledging where we are as a culture and 
encouraging a health-promoting normative environment.  

 
Environmental Change: Alcohol-Free Options 

 
Another example of a creative and evidence-based functional environmental change 
prevention strategy is increasing alcohol-free options.  In Appendix C, the CPAA lists 
selected evidence-based strategies that are relevant to the area of ÒAlcohol-free 
Options,Ó for example: 

 
¥ Offer regularly scheduled alcohol-free events and activities 
¥ Increase opportunities for student engagement   
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The CPAA provides the following example for the future Health Promotions 
Leadership Team for the area of ÒEnvironmental ChangeÓ that would increase the 
frequency and quantity of alcohol-free options on campus.   
 
In regard to alcohol-free options, the problem was identified by anecdotal evidence 
from TCNJ students that there is a lack of social outlets (venues for hanging out). 
Specifically, there was a need expressed for regular activities that students can take 
advantage of on Tuesday, Friday, and Saturday nights (e.g., places to go 
ÒspontaneouslyÓ that are steady, consistent fun venues).  This is particularly 
important given the fact that between 60 to 70 percent of TCNJ students are under the 
age of 21(depending on the time of the year that the statistics are collected).  

 
A full description was provided in the ÒFindingsÓ section above of the creative 
student survey (ÒTCNJ Late Night SurveyÓ) that was developed by students and 
faculty through subcommittee work in the CPAA that verified the need for these 
types of activities and provided examples for student groups and the Office of Student 
Activiti es to use in event planning.  Offering alcohol-free events and activities and 
increasing opportunities for student engagement in the community are cited in the 
literature as Òbest practices.Ó Appendix E provides a Logic Model (Hogan et al, 2003) 
that illustrates what prevention programming in this area might look like, what it 
would be expected to do, and what long-term impact that these events may have on 
the TCNJ community. 
 
To summarize the Logic Model found in Appendix E, the goals of these alcohol-free 
events would be to reduce the impact and draw of off-campus alcohol-related parties 
in the surrounding community, and to increase a visible alcohol-free student presence 
on campus.  The idea is to provide student-identified activities during high-risk times 
(i.e., when Serious Incident Reports show a ÒspikeÓ in alcohol-related incidents, e.g., 
late night on campus from 10:00 p.m. to 2:00 a.m.).  Ultimately, the goal of this 
recommendation from the CPAA is to create environmental change, in the form of 
institutionalized traditions at TCNJ, that are consistent alcohol-free social 
outlets/venues (particularly on Tuesday, Friday, and Saturday Òlate-nightsÓ) that 
become ÒspontaneousÓ places where students can go that are fun, readily available, 
and accessible late at night.  This, in turn, creates a visible and sustainable alcohol-
free student presence on campus. 
 
In order for these goals to be realized, the administration will need to consider how 
these late night events will be staffed in a consistent and intentional manner.  
Additionally, existing facilities may need to be modified to create venues that are 
conducive to student-friendly late-night alcohol-free social events.  Resources will 
need to be allocated to these ends, if these events are to become positive, memorable 
traditions at TCNJ. 

 
C. Recommendation #3: Review and Revise the Alcohol and Other Drug Policy to 

Create a Health-Promoting Normative Environment at TCNJ 
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One of the themes that emerged through the CPAAÕs engagement in discussions with 
the campus community was that there were mixed messages at TCNJ (from faculty, 
staff and administration) about the CollegeÕs position on alcohol use and abuse by our 
students.  In short, students were unclear about the community expectations around 
these issues.  Not having clear community standards can be a risk factor for substance 
abuse.  These mixed messages can be addressed through the TCNJ Alcohol and Other 
Drugs Policy.  Therefore, although revising the Alcohol and Other Drug Policy could 
have been included as an example for ÒEnvironmental Change: Policy/Law 
EnforcementÓ in Recommendation #2 above, the CPAA felt that this issue needed to 
be emphasized by addressing it in a separate recommendation.   

 
The policy, when conceptualized in the context of an environmental management 
approach, can and should begin by emphasizing the shared core values of the TCNJ 
community.  For example, the policy should be seen as a way to nurture a campus 
culture in which Òthe values of mutual responsibility, moderation, self-care, and 
respect for self and others are the normÓ (from the Charge to CPAA).  Additionally, 
the language of the policy should be carefully crafted to ensure a consistent, positive 
message to TCNJ students that their physical and mental health is the primary 
concern.  Additionally, whenever possible, other appropriate references to relevant 
mission statements should be included in the policy, such as the Student Affairs 
Mission Statement and the mission statement of the College. 
 
The Alcohol Policy SubcommitteeÕs charge from the CPAA was to review TCNJÕs 
current Alcohol and Other Drugs Policy, to research how other institutions address 
this issue, and to recommend revisions, as needed, to the current policy.  After 
researching a variety of college and university alcohol policies, the Subcommittee 
found several excellent examples of policies in terms of content and structure.  For 
example, Wellesley College provided a good example in terms of language and 
purpose that placed health and safety issues at the forefront of the message of the 
policy.  This policy conveyed a positive tone and placed responsibility on both the 
institution and each individual student.  WellesleyÕs policy also conveys the message 
that students are responsible community members.  In terms of structure, the 
Subcommittee found the University of California-DavisÕs travel policy to be a good 
standard format.   Although it was designed for policies around student travel, the 
format is laid out clearly and is easy to read.   This structure appears to facilitate 
finding answers to questions that may arise from students and parents, and faculty and 
staff. 
 
In its review of the current Alcohol and Other Drug Policy at TCNJ, the 
Subcommittee recommended that this policy be updated to make it less cumbersome, 
confusing, and lengthy.  Although student responsibility is mentioned in the 
document, the overall tone is legalistic and punitive and places less emphasis on our 
students as responsible citizens.  The message to the TCNJ campus community about 
choices around alcohol and other drug issues should be conveyed in the larger context 
of promoting responsible health and safety choices by our students, faculty and staff.  
The choice of language concerning the consequences of violating alcohol policy at 
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TCNJ should reflect this educational focus on health and safety issues versus an 
emphasis on language that reflects a legalistic, judicial process. Additionally, the 
Subcommittee felt that the formatting and layout could be improved. 

 
In terms of content, the Subcommittee suggested that the following messages be 
addressed in a revision of this policy:   

 
¥ Upholding the law and creating a health-promoting normative environment are 

not mutually exclusive. 
¥ ÒResponsible useÓ includes compliance with state and federal laws and TCNJ 

standards of conduct. 
¥ The health, safety and well-being of the campus community is our highest 

priority. 
¥ The policy should be seen as a way to emphasize that the physical and mental 

health of our students is the primary concern of the alcohol and other drug policy. 
¥ The policy should emphasize Òresponsible citizenship,Ó i.e., understanding and 

living the social and behavioral expectations of TCNJ students, which should in 
turn be upheld as a key feature of the educational experience at TCNJ. 
 

The notion of ÒRespectÓ should be included in the language of an updated policy as 
follows:  

 
¥ Having mutual respect for our diverse community of learners 
¥ Having respect for the choices that individuals make based on their diverse 

backgrounds 
¥ Fostering studentsÕ commitment to affirming and respecting the dignity of, and 

promoting the welfare of, individuals from a diverse backgrounds, including, but 
not limited to differences in age, color, culture, disability, gender, language, race, 
religion, sexual or affectional orientation, marital status, and socioeconomic 
status. 

¥ Respecting studentÕs rights and responsibilities to themselves and others. 
¥ Respecting responsible decisions regarding the legal use of alcohol. 

The Subcommittee also believes the Alcohol and Other Drugs Policy should 
emphasize TCNJÕs educational mission and the importance of developing critical 
thinking skills.   Therefore, the CPAA recommends that the policy revision should 
strive to: 

 
¥ Create awareness about the personal risk (and risk to others), e.g., physiological, 

psychological, emotional, familial, and social. 
¥ Educate about the consequences of both unlawful behavior and personal risk. 
¥ Include information about the availability of resources for protecting the health 

and safety of students (problems associated with alcohol). 
¥ Recognize that alcohol use is a part of our society that can be socially accepted 

(as part of our educational mission). 
¥ Allow for social events (i.e., opportunities for formal and informal social 

interaction) that model responsible use of alcohol, e.g., with those events on 
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campus that involve alcohol, we can use this as an opportunity to model 
responsible use of alcohol; the point being that TCNJ graduates entering the adult 
world can be exposed to responsible alcohol use. 

 
In summary, the Subcommittee believes that a revision of the content of the Alcohol 
and Other Drug Policy can provide a new message and format that will be essential 
for TCNJ to adequately address the ambivalent feelings about alcohol use on our 
campus.   
 
Following is a recommended format, along with several new content ideas, that the 
Subcommittee felt should be include during the dialogues in the upcoming biannual 
review of this policy by the Committee on Student and Campus Community (CSCC).   

 
Recommended format for a revised Alcohol and Other Drug Policy for TCNJ: 

 
I.   Purpose of the Policy (suggested by the Subcommittee): 

ÒThe purpose of this policy is to establish standards of social and behavioral 
expectations around alcohol and other drug use that creates a healthy, safe and 
caring community and nurtures a campus culture in which the values of safety 
and well-being, individual and shared responsibility, moderation, and respect 
for self and others are the norm.Ó 

II.   Definitions (if needed) 
III.    Policy Statement (suggested by the Subcommittee): 

ÒThe College of New Jersey is committed to sustaining a vibrant intellectual 
community that supports academic excellence and personal success.  The 
alcohol and other drug policy at The College of New Jersey is designed to 
promote safe and legal behavior and standards regarding the use of alcohol 
and other drugs.Ó 

IV.   Educational and Referral Information 
!  Information on the adverse effects of alcohol and drug abuse 

(physiological, psychological, social, emotional, etc.) 
!  Information about how to identify alcohol poisoning or drug overdose 
!  Information about who to call for help for self and others when concerned  
!  Campus resources 

V.   General Guidelines Ð These can be taken or adapted directly from current 
policy 

VI.   Guidelines for Event Planning Ð These can be taken or adapted from current 
policy 

VII.  Individual Responsibility, Choices, and Consequences Concerning Violations 
of the Policy Ð Adapt, Revise and Expand upon these issues from current 
policy 

VIII.  Applicable State and Local Laws Regarding Alcohol Offenses and Penalties Ð 
Use headings with links to appendices with actual state and local laws (fines, 
etc.).  The Subcommittee felt that there was no need to list all laws in the 
policy (this is cumbersome from an educational standpoint). 
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IX.   Further Information, Contacts and Related Websites 
X.   Appendices 

Marketing and Enforcement 
 
Marketing the Alcohol and Other Drug Policy with its health-promotion emphasis 
will be a key to reducing the mixed messages about alcohol policies and procedures at 
TCNJ.  Strategies for marketing alcohol policies to the campus community are 
provided in the U.S. Department EducationÕs ÒComplying with the Drug-Free 
Schools and Campuses Regulations: A Guide for University and College 
Administrators,Ó such as: a) Create a readable policy, b) Distribute policy summaries, 
c) Incorporate the policy into frequently read documents, d) Distribute the policy as 
widely as possible, and e) Provide incentives for reading the policy (U.S. Department 
of Education, 2006).  In addition to complying with the federal regulations, it is 
important that all members of the campus community understand the relationship of 
this policy to establishing community norms in regards to focusing on the health and 
safety of all students.   
 
The Residential Education and Housing staff at TCNJ is trained each year to educate 
students about, and to enforce, the alcohol policy and the community standards 
concerning alcohol and other drug use in college housing.  Additionally, TCNJÕs 
Campus Police Services has recently adopted a community policing model that fits 
well with the focus on the health and safety of our students.  Specifically, a 
community-oriented policing model should increase the presence of campus police 
officers in a way that includes Òprevention, problem-solving, community engagement, 
and partnershipsÓ (United States Department of Justice, 2003).  With this model, 
there is a sense of ownership of oneÕs community and partnerships between police 
and students, faculty and staff should lead to a balance of Òreactive responses to calls 
for service with proactive problem-solvingÓ (United States Department of Justice, 
2003).  In this manner, campus police can be part of the educational experience at 
TCNJ as they help to model the social and behavioral expectations of all our citizens 
and help to enforce campus policies in a fashion that is more directly connected with 
the mission of Student Affairs and the Residence Education and Housing staff.  
Greater enforcement should come with greater clarity and understanding about the 
health-promoting vision of the alcohol and other drug policy.   
 
In summation, a review and revision of the Alcohol and Other Drugs Policy should 
emphasize the promotion of academic success and responsible citizenship (Toomey & 
Wagenaar, 2002).  Helping students to understand and live the social and behavioral 
expectations of our campus community should be an essential feature of the alcohol 
and other drug policy and the educational experience at TCNJ. 

 
D. Recommendation #4:  Involve Students and Parents, Faculty and Staff, and Alumni in 

Prevention Planning 
 

The one thing that has been perfectly clear from the outset of the work of the CPAA 
is that there are multiple viewpoints, voices, and perspectives that must be 
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represented and considered in the development of a comprehensive prevention plan 
for The College of New Jersey.  The CPAA believes that a collaborative effort will be 
needed in order for students, parents, faculty, staff and alumni to Òbuy-inÓ to the 
vision that has been outlined in this report.  
 
The Leadership Team described in Recommendation #1 would provide the structure 
for continuing to invite multiple viewpoints to the table for discussion.  This Team 
should function as a connecting point for moving the ideas put forth in this report into 
action on our campus.  Involving students, parents, faculty, staff and alumni will be 
critical to the success of these efforts.   

 
Consider the example of involving parents in prevention programming.  In its 
literature review, the CPAA learned the significance of parental attitudes around 
drinking, for example: 

 
¥ First-year students who perceive greater parental approval for their drinking are 

more likely to report at least one drinking problem such as memory loss, missing 
work or school and regrettable sexual situations.   

¥ There was a 34.5 percent increase in the number of underage students who report 
acquiring alcohol from parents or relatives between 1993 and2001. 

¥ Teens who have more conversations about drinking with their parents consistently 
show less positive expectations about the effects of drinkingÑ a factor strongly 
linked to actual drinking in college and lower rates of substance use.   

¥ Seventy percent of college students surveyed say that their parentsÕ concerns or 
expectations influence whether or how much they drink, smoke or use other drugs 
(CASA, 2007). 

 
The literature clearly emphasizes the importance of colleges connecting with parents, 
and parents understanding the influence that they have on their young adult childrenÕs 
decisions. If the Leadership Team can understand the notion that parents are Òhome 
educatorsÓ for their students, prior to entering TCNJ, and during critical periods of 
their studentÕs college experiences (spring break, homecoming, etc.), then prevention 
planning can include ways to make connections to parents; emphasizing that TCNJ is 
addressing issues that parents are concerned about, i.e., the health and safety of their 
children, in a comprehensive fashion.  The College needs to continue to invite parents 
to participate in prevention activities and to discuss alcohol and other drug issues 
during orientation week.  Additionally, the College needs to train its Ambassadors to 
emphasize the proactive stance to prospective students and their parents that TCNJ 
will be taking concerning the health and safety issues.   
 
TCNJ faculty and staff are a tremendous resource for prevention programming.  The 
CPAA believes that there are levels of expertise and skills that have yet to be tapped 
at the College.  Participation on the Health Promotions Leadership Team will provide 
an opportunity for faculty and staff to be engaged in this process; however, the CPAA 
believes that it will take consistent leadership overtime to involve faculty and staff in 
setting clear substance use/abuse policies, to include information about substance 
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abuse into academic curricula, and to participate in trainings where faculty, staff and 
students learn together to recognize the signs and symptoms of substance abuse and 
learn how to respond appropriately. 
 
Lastly, the idea of establishing healthy and safe traditions at TCNJ translates into 
fond memories for alumni. As previously mentioned, Homecoming at TCNJ has the 
potential to be a problematic issue in terms of community norms around alcohol use 
and abuse.  Social activities that involve alcohol, such as Homecoming and alumni 
fundraising events are excellent opportunities to emphasize TCNJÕs focus on creating 
a health-promoting normative environment.  Alumni serve as models for our current 
students at these events.  To date, there are only a limited number of procedures in 
place for Homecoming that encourage legal, responsible drinking and that insure the 
health and safety of students, faculty, staff, alumni and visitors to the college.  This 
speaks to the need for careful planning by, and collaboration among, the 
administration, the Alumni Association, the TCNJ police, and the Ewing police 
during this and other events where alcohol may be consumed. 

 
The Leadership Team could work to make these events part of a comprehensive 
environmental management plan by applying the principles of this approach and 
tailoring the relevant evidence-based strategies to these events.   In this way, our 
alumni can be seen as assets, as partners in implementing carefully designed social 
programs that include serving alcoholic beverages on campus, including students of 
legal drinking age in the process, in an effort to ÒmodelÓ moderation and responsible 
consumption of alcohol in appropriate social settings.  This is not to say that the 
CPAA is looking for ways to promote drinking alcohol; rather the alumni events that 
may attract upperclass students of legal drinking age may also serve alcohol and, as 
such, could be used as forums through which to reinforce positive messages and 
behaviors about responsible choices regarding alcohol.  

 
 

V. CONCLUSION 
 

The purpose of this report is to help TCNJ in its commitment to sustaining a vibrant 
intellectual community and to supporting academic excellence and personal success.  The 
environmental management approach proposed above will help to promote safe and legal 
behavior and standards regarding the use of alcohol and other drugs. 
 
As it has been for the members of the CPAA, it will be an educational experience for 
those members of the campus community who chose to serve as part of any future 
campus coalition that is designed to examine the campus culture and the infrastructure at 
TCNJ in relation to alcohol and other drug use and abuse.  We have only begun to get a 
glimpse of the possibility of a campus transformation in this area.  It is the hope of the 
CPAA that this report will be a catalyst for this vital process. 
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APPENDIX A:  

MEMBERSHIP OF THE COMMISSION  

The Commission members were selected by the leadership of Student Affairs and were 
comprised of students, faculty and staff.  Following is the CPAA membership for the spring 
semester of 2007: 
 
Mark Woodford, Chair Associate Professor, Department of Counselor Education  
Ryan Moriarty, Vice Chair Student, Community Advisor, Office of Residential and Community 

Development 
Magda Manetas  Executive Director for Student and Residential Development 
Patrice Coleman-Boatwright Associate Vice President for Public Affairs 
Susan Bakewell-Sachs Dean of the School of Nursing 
Nino Scarpati   Assistant Dean of the School of Nursing 
Lisa McCarthy  Director of Alumni Affairs 
Kevin McHugh  Executive Director, Student Development and Campus Programs 
Ivonne Cruz   Program Specialist, Academic Support Programs 
Margaret Martinetti  Assistant Professor, Psychology 
Tabitha DellÕAngelo  Assistant Professor, Elementary and Early Childhood Education 
Greg Bellotti    Past President, Alumni Association 
Marisa Hourdajian  Senator at Large, Student Government Association 
Kamaria Byrd Vice President of Equity and Diversity, Student Government 

Association 
Dan Gaughan   Student, President, Inter-Greek Council 
Daria Silvestro  Student Trustee, Student Government Association 
Jessica Kohut   Student-Athlete Advisory Council 
 
The Commission membership for the fall semester 2007 included: 
 
Mark Woodford, Chair Associate Professor, Department of Counselor Education 
Ryan Moriarty, Vice Chair Student, Assistant Residence Director, Department of Residence 

Education and Housing 
Magda Manetas  Assistant Vice President for Student Services 
Patrice Coleman-Boatwright Associate Vice President for Public Affairs 
Nino Scarpati   Assistant Dean of the School of Nursing 
Lisa McCarthy  Director of Alumni Affairs 
Ivonne Cruz   Program Specialist, Academic Support Programs 
Beth Zawodniak  Office of the Vice President for Student Affairs 
Margaret Martinetti  Assistant Professor, Psychology 
Tabitha DellÕAngelo  Assistant Professor, Elementary and Early Childhood Education 
Eric Mobley   Athletics, Head MenÕs and WomenÕs Track & Field Coach 
Marisa Hourdajian  Student Government Association 
Nora Wentworth  Student Government Association 
Jack Medina   Student, Inter-Greek Council 
Sarah Wehrhan  Student Athlete, Track & Field 
Kathie Prihoda   Parent    
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Membership for CPAA Subcommittees included: 
 

a. Stakeholder Programming and Communications Subcommittee 
Ivonne Cruz (Chair), Pat Coleman-Boatwright, Kathy Prihoda, Sarah Wehrhan 
 

b. Alcohol-Free Options Subcommittee 
Ryan Moriarty (Chair), Marisa Hourdajian, Margaret Martinetti, Eric Mobley, 
Nora Wentworth 
 

c. Alcohol Policy Review Subcommittee 
Lisa McCarthy and Beth Zawodniak (Co-Chairs), Jack Medina, Nino Scarpati, 
Mark Woodford 
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APPENDIX B: 

GUESTS OF THE COMMISSION  

 
Affiliation 

 

 
Name 

Alcohol and Drug Education Program Joe Hadge 
Campus Activities Tim Asher 
Campus Police   Curt Heuring 
Campus Wellness   Ann DeGennaro 
Residential & Community Development Magda Manetas, Sean Stallings 
Community Standards Lynette Harris, Jason Neely 
Health Services   Janice Vermeychuk 
Lions EMS   Nicole Gerber 
Psychological Counseling Services Larry Gage 
Sorority and Fraternity Coordinator Pam Mirabelli 
Student Finance Board   Jonathan Borst  
Student Government Association  Christine Cullen 
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APPENDIX C: 

BEST PRACTICES INTEGRATED INTO THE ENVIRONMENTAL MANAGEMENT APPROACH 

Areas of Strategic 
Intervention 

ÒBest PracticesÓ 

1. Knowledge, 
Attitudes, 
Behavioral 
Intentions 
 

- Set clear substance use/abuse policies 
- Include information about substance abuse into academic curricula 
- Educate students and their parents about school policies, enforcement 

and substance abuse 
- Engage students in reducing substance use and abuse through 

evidence-based strategies 
- Engage parents in prevention 
- Identify high risk students (e.g., Greeks, freshmen, athletes, high 

school users, etc.) & target services 
- Train faculty, staff & students to recognize signs & symptoms of 

substance abuse & teach how to respond 
- Monitor student substance abuse rates & adjust programs 

accordingly 
- Scientifically evaluate efficacy of strategies & programs and adjust 

accordingly  
2. Environmental 

Change 
a. Alcohol-free 

Options 
b. Normative 

Environment 
c. Alcohol 

Availability 
d. Alcohol 

Promotion 
e. Policy/Law 

Enforcement 
 

a. Alcohol-free Options 
- Offer regularly scheduled alcohol-free events and activities 
- Increase opportunities for student engagement   
- Engage secondary and graduate schools in prevention efforts  
- Engage students in reducing substance use and abuse through 
evidence-based strategies  
- Engage parents in prevention 
- Scientifically evaluate efficacy of strategies & programs and adjust 
accordingly  

 
b. Normative Environment 

- Set clear substance use/abuse policies 
- Monitor student substance abuse rates & adjust programs 
accordingly 
- Enforce penalties/sanctions consistently & predictably  
- Help students cope with stress, time and work management  
- Target prevention messages to times of high risk  
- Work with landlords, neighborhood organizations, local 
governments and retailers 
- Increase opportunities for student engagement  

 
c. Alcohol Availability 

- Engage parents in prevention 
- Work with landlords, neighborhood organizations, local 
governments and retailers 
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d. Alcohol Promotion 
- Prohibit alcohol and tobacco ads, sponsorships & promotions on 
campus & at NCAA events  
- Engage students in reducing substance use and abuse through 
evidence-based strategies  
 

e. Policy/Law Enforcement 
- Set clear substance use/abuse policies 
- Enforce penalties/sanctions consistently & predictably 
- Prohibit alcohol and tobacco ads, sponsorships & promotions on 
campus & at NCAA events 
- Report all substance use infractions of underage students to 
parents 
- Scientifically evaluate efficacy of strategies & programs and 
adjust accordingly  

3. Health Protection 
 

- Help students cope with stress, time and work management 
- Allocate sufficient funds to substance abuse prevention, intervention 

& treatment 
- Ensure substance abuse services are handled by trained professionals 
- Identify high risk students (e.g., Greeks, freshmen, athletes, high 

school users, etc.) & target services 
- Train faculty, staff & students to recognize signs & symptoms of 

substance abuse & teach how to respond 
- Use campus health centers to screen routinely and provide necessary 

services for substance abuse and co-occurring problems 
- Monitor student substance abuse rates & adjust programs 

accordingly 
- Scientifically evaluate efficacy of strategies & programs and adjust 

accordingly  
4. Intervention and 

Treatment 
 

- Help students cope with stress, time and work management 
- Allocate sufficient funds to substance abuse prevention, intervention 

& treatment 
- Ensure substance abuse services are handled by trained professionals 
- Report all substance use infractions of underage students to parents 
- Train faculty, staff & students to recognize signs & symptoms of 

substance abuse & teach how to respond 
- Use campus health centers to screen routinely and provide necessary 

services for substance abuse and co-occurring problems 
- Monitor student substance abuse rates & adjust programs 

accordingly 
- Scientifically evaluate efficacy of strategies & programs and adjust 

accordingly  
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APPENDIX D: 
 

LOGIC MODEL PERTAINING TO ADDRESSING A HIGH -RISK GROUP: FIRST-YEAR STUDENTS 
 

 Logic Model for Addressing the High-Risk Group: First Years 
A. Goals 1. Reduce dangerous drinking among first year students 

2. Decrease alcohol-related SIRÕs among first years 
3. Increase retention rates among first years 

B. Strategies 1. Provide health behaviors survey for 1st years during the summer prior to 
matriculation and offer incentives for completion of surveys (like a 
drawing for free textbooks, or cannot register until survey is completed) 

2. Offer BASICS for all high-risk first year students identified as such 
through the health behaviors survey 

C. Target Group First year students entering TCNJ (Selective prevention) 
D. If -then 

statement(s) 
- If first year students are entering TCNJ with dangerous drinking behaviors 
already established, then a health behaviors survey that has a high-risk 
drinking screening mechanism would indicate a need for an intervention. 
- If there is a need for an intervention with these high-risk first year 
students, then we will offer the BASICS as a way to provide an assessment 
and feedback mechanism during the first few weeks of school. 
- If students receive the BASICS (an evidence-based early intervention 
strategy), then they will be less likely to engage in, and establish, dangerous 
drinking patterns at TCNJ. 
- If students avoid dangerous drinking patterns, then there will be a lower 
incidence of alcohol-related SIRÕs reports for first year students and an 
increase in retention rates for first years.  

E. Short-term 
outcomes 

1. Have a majority of incoming first year students to complete the health 
behaviors survey 

2. Have a mechanism in place that identifies high-risk students among the 
entering first years 

3. Have any number of students respond to invitations to participate in the 
BASICS during the first semester of the academic experience at TCNJ 

F. Long-term 
impacts 

1. Show a reduction in dangerous drinking among 1st years  
2. Show evidence of a decrease in alcohol-related SIRÕs among first years 
3. Show an increase in retention rates among first years 
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APPENDIX E: 
 

LOGIC MODEL PERTAINING TO ALCOHOL -FREE LATE NIGHT EVENTS AT TCNJ 
 
 Logic Model for Alcohol-Free Late Night Events at TCNJ 
A. Goals 1. Reduce the impact of off-campus alcohol- and other-drug related 

parties on the low to moderate alcohol users. 
2. Increase a visible alcohol-free student presence on campus for late 

night activities 
B. Strategies 1. Provide alcohol-free options/ activities (Tues, Fri, Sat) each week, 2 

semesters, for 4 years 
2. Provide these activities during high-risk times (i.e., when SIR shows 

ÒspikeÓ in alcohol-related incidents) e.g., late night on campus (10 
pm-2 am) 

C. Target Group All TCNJ students in general (Universal prevention) and low to moderate 
users in particular (Selected prevention)  

D. If -then 
statement(s) 

If there is a need for more consistent alcohol-free social outlets (venues 
Òfor hanging outÓ), particularly consistent, fun, and readily available and 
accessible activities that students can take advantage of on Tuesday, 
Friday and Saturday Òlate-nightsÓ, and if TCNJ can increase quantity and 
frequency of these types of activities, then students will choose to attend 
these activities (or frequent these venues) on a regular basis. 
If students are attending these alcohol-free activities/venues on a regular 
basis, then there will be a reduction in serious incident reports, 
specifically alcohol-related incidents occurring on Tuesdays, Fridays and 
Saturdays from 10:00 pm to 2:00 am 
If there is a decrease in SIRÕs during this high-risk time period, then the 
assumption is that low to moderate alcohol users are choosing to stay on 
campus for these events, which would in turn create a visible alcohol-
free student presence on campus, as well as increase the circle of friends 
who participate in alcohol-free events at TCNJ on a regular basis. 

E. Short-term 
outcomes 

1. Increased quantity of students participating in alcohol-free events on 
Tues, Fri, Sat; Each week, both Fall and Spring semesters; for 4 years 

2. Increased students participating in late night activities (10 pm Ð 
12am). 

F.   Long-term 
impacts 

1. Develop institutionalized traditions at TCNJ that are consistent 
alcohol-free social outlets/venues (particularly on Tuesday, Friday 
and Saturday Òlate-nightsÓ) that become ÒspontaneousÓ places where 
students can go that are consistent, fun, and readily available and 
accessible late at night. 

2. Have a reduction in alcohol-related incident reports on Tuesdays, 
Fridays and Saturdays from 10pm to 2am. 

3. Create a visible and community sustaining alcohol-free student 
presence on campus. 

 


