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Introduction

Attached is a proposed first year seminar on Profits and Principles: Profiting by Doing What’s Right. I am enthusiastic about the Liberal Learning program and the innovative first year seminar and am excited about the prospects of teaching in the program.

The proposed course is the result of my longstanding interest in workplace safety and health, combined with my current area of expertise: good corporate citizenship and ethical corporate conduct. I have not taught this course before, but many of the concepts are themes that run through other courses I teach. This course is different in that it focuses on the substantive areas of dangerous workplaces and products, the competing interest of corporations to maximize profits, and the influence of the media on legislation and corporate conduct. It is a subject matter that will spark passionate debate and interest.  Also, the course is interdisciplinary. It will look at dangerous work and products though art, literature, documentaries, congressional testimony, news clippings, trial transcripts, court opinions, and current books.  We will examine how the media, including art and literature, have compelled lawmakers to enact laws. First, we will evaluate the impact of Upton Sinclair’s The Jungle on the meatpacking industry. Next, we will consider the effect of Mark Dowie’s article, Pinto Madness, on transportation safety regulations. Finally, we will predict whether Barstow & Bergman’s 2003 documentary on Dangerous Work will prompt legislators to propose amendments to the Occupational Safety and Health Act.
Students will be expected to select a topic of interest, research the topic, make an oral presentation, and prepare a report on the topic. Constant feedback will be provided to students to strengthen their analytical, research, advocacy, and writing skills. 
The attached proposal is in the format of a syllabus. If you need further information to evaluate the proposal, please let me know.
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Students will examine the role of the corporation in society and explore how corporate actions affect people throughout the world. The course will focus on three themes:  dangerous workplaces, dangerous products, and corporate campaigns. We will look at the historical roots of corporations and workplace legislation to discover the philosophical foundations for the drive to maximize profits. We will examine the concept of cost benefit analysis to see how it is used to justify the corporation’s refusal to recall dangerous products. We will examine the effects of globalization on consumers and workers in emerging markets. Throughout this discussion, we will consider how the media, including art and literature, raises public awareness of these issues and influences legislation. Finally, we will look at the impact of corporate conduct on the bottom line and suggest ways that corporations can maximize profits without harming others.
Course Goals:

Pedagogically, the course is designed to:

· Give students an opportunity to adjust to the rigors of college in a small class setting, where each student can participate in class discussions and be mentored by the faculty 

· Help students develop critical thinking skills in a subject of interest

· Expose students to primary and secondary sources, including historical documents, literature, art, film clips, magazine articles, Congressional testimony, court cases, administrative regulations, and oral history.

· Expose students to an interdisciplinary analysis of the impact of corporate campaigns on corporate conduct.

· Provide students with frequent feedback on written and oral presentations

Essential Questions:

Students will focus on four essential questions during this class:

1. How does the drive to maximize profits affect American workers and consumers?

2. How do art, literature, film, media, and corporate campaigns raise public awareness of dangerous workplaces and products and influence legislation?
a. Have workplaces become less dangerous since the publication of The Jungle?

b. Have consumer products become safer since Pinto Madness?

c. Will foundries become safer after Dangerous Workplaces?

3. How does the conduct of corporations in their effort to maximize profits affect global workers and consumers?

4. How can corporations maximize profits without harming workers and consumers?

The entire course revolves around these four questions.

Course Objectives:


Substantively, the course will introduce students to the:

· evolution of the corporation as financing vehicle

· historical roots of American labor as a commodity

· role of media and the arts in influencing workplace regulation and consumer  protection
· public policy reasons behind maximizing corporate profits  

· a new focus on long-term gain and corporate reputation

Readings:
Readings for the course will include:

Upton Sinclair, The Jungle (1906)
Frontline, PBS, and NY Times, Dangerous Workplaces (2003 Video and accompanying NY Times articles and interactive computer programs)
Lisa Cullen, A Job To Die For: Why So Many Americans are Killed, Injured or Made Ill at Work and What to Do about It (2002)

E. Marla Felcher, It’s No Accident: How Corporations Sell Dangerous Baby Products (2001)
Cass R. Sunstein, Risk & Reason: Safety, Law, and the Environment (2002)
Greg Campbell, Blood Diamonds: Tracing the Deadly Path of the World’s Most Precious Stones (2002)

Supplemental Readings, Film, and Artwork: Excerpts from:
Jarol B. Manheim, The Death of A Thousand Cuts: Corporate Campaigns and the Attack on the Corporation (2001)
Charles Perrow, Organizing America: Wealth, Power, and the Origins of Corporate Capitalism (2002)

Thom Hartmann, Unequal Protection: The Rise of Corporate Dominance and the Theft of Human Rights (2002)

EarthRights International, Valued Less Than a Milk Tin (2001)
American Law Institute, Principles of Corporate Governance
Darmouth College v. Woodward (1819)
Transcript of Dodge v. Ford (1918)
Philadelphia Cordwainers Case (1806)
Lochner v. U.S. (1905)
Joseph Pennell, Slaughterhouse portraits

Lewis Hines, Child Labor photographs

Sue Coe, Factory Farm sketches

Barstow & Bergman, Dangerous Work Documentary

Grayson & Hodges, Everybody’s Business (2001)
Hilton & Gibbons, Good Business: Your World Needs You (2001)

Anita Roddick, Business as Unusual (2000)

Mark Dowie, Pinto Madness (1977)
Mark Dowie, Dumping Our Mistakes on the World (1979)
Video Clips from Ford Pinto Saftey Tests

Oliver Williams, Global Codes of Conduct (2000)
Week 1-2:

The Rise of Corporate Capitalism:

Students will examine the: 

· role of corporations in society
· legal genesis of the duty to maximize profits

· effect of corporate personhood on corporate accountability
Readings:

· excerpts from Organizing America: The Rise of Corporate Capitalism
· ALI Principles of Corporate Governance
· Delaware Corporation Code
· excerpts from Unequal Protection
· Dartmouth case
· Transcript: Dodge v. Ford
Weeks 3-6:
Dangerous Workplaces:

Students will examine the: 

· historical roots of labor as a commodity
· impact of this attitude on workplace safety and health

· impact of art and literature on heath and safety regulation

· policy concerns underlying safety regulation

· enforcement of  administrative regulations

Readings:

· The Jungle
· Philadelphia Cordwainers case
· Lochner case

· Lewis Hines photographs

· Earl Dotter photographs

· Joseph Pennell lithographs

· Sue Coe drawings

· Dangerous Workplaces Video

· A Job to Die For
Weeks 7 – 10:
Dangerous Products:
Students will examine the: 

· Role of law, media, and corporate campaigns in consumer protection
· Public policy issues relating to consumer protection

· Enforcement of consumer protection laws

· Cost benefit analysis for safety recalls

· Governmental regulation and consumer advocacy

Readings :

· Excerpts on cost benefit analysis: Risk & Reason
· Excerpts on governmental regulation and policy issues

· Pinto Madness
· Dumping Our Mistakes on the World
· It’s No Accident
· Congressional testimony on safety regulation

· The Death of A Thousand Cuts

Weeks 11 – 12:
Globalization:

Students will examine the: 

· Effects of globalization on emerging markets

· The emergence of corporate economies

· Effects of Codes of Conduct and International Labor Standards

· The impact of media and corporate campaigns on global corporate issues

Readings:

· Blood Diamonds
· Valued Less Than a Milk Tin  report
· Excerpts from Corporate Codes of Conduct
Weeks 13 -14:

Corporate Conduct and Effects on the Bottom Line: 

Students will examine the: 

· Effects of reputation on the bottom line

· Impact of corporate campaigns and media on the bottom line

· Ways to encourage long term corporate accountability

Readings:

· Excerpts from Everybody’s Business
· Research analysis

· Corporate mission statements

· Excerpts from Good Business
· Shareholder resolutions
Assignments
Students will be required to complete the following assignments:

· Short essay on dangerous workplace issues (2 pages) (10%)- Due Week 4
· Editorial on consumer safety (2 pages) (15%)- Due Week 7
· Oral and Written Congressional testimony on dangerous product issue (5 pages) (20%)- Due Week 9
· Individual research on a specific media campaign and whether it encouraged the corporation to act more responsibly or whether it influenced lawmakers to enact legislation (6 pages) Oral presentation: 15%; Written paper: 20% - Oral presentation due Week 11; Written paper due Week 15

· Corporate mission statement (1 page) (5%)- Due Week 13

· Self-evaluation of student’s service experience during the semester (2 pages) (5%)- Due Week 15
Class participation is worth 10% of the grade.

Students will have the opportunity to revise each paper after receiving feedback from the professor.
Guidelines for Assignments

All assignments for this class should:

1. be well organized, clear, and contain no spelling or grammatical errors.

2. integrate the concepts discussed in class, and apply them to the assignment (i.e. define terms, apply them to new facts, and evaluate the legal and policy issues involved.)

3. contain your informed and well-supported opinion on the subject being addressed.

4. discuss the implications of the issue for corporate and public policy makers.

5. where appropriate, offer suggestions as to what additional information you might want to have in order to better evaluate the subject being addressed.

6. be typed in 12-point font, New Times Roman.

Participation

Participation is a very important part of this course. Aside from attending class on a regular basis, you are expected to regularly contribute to in-class discussions. Class discussion will include a free exchange of ideas in various formats:  class discussions, student essays, student editorials, and congressional testimony. The purpose of this free exchange of perspectives is to view the issue from a variety of stakeholders’ perspectives, while recognizing there is no one “correct” perspective. Students will respond to and critique each others’ arguments in a friendly, constructive, and esteem-building environment.

It is important to remember that your participation grade is based on participation, not just attendance. It is not enough to attend class and follow the day’s activities. To earn a participation grade of B or better, you must make significant contributions to classroom discussions, on an ongoing basis, that show that you grasp the key concepts and can apply them to real-world issues. If however, you infrequently attend class, it is impossible to earn a good participation grade. 

Service Requirements
Each student is expected to complete a service learning requirement. As part of this service learning requirement, students will be required to attend a lecture or state congressional hearing. Students will also be required to volunteer for an organization that addresses the issues addressed in the course.
Evaluation of Papers and Presentations
Essays and editorials will be evaluated based on the following:

A
An unusually thorough, and elegant theory or explanation; fully supported, verified, and justified; deep and broad; persuasive and compelling; able to discern irrelevant facts; clear and concise statement of the issue and impact of proposed action. Sophisticated.

B
A revealing account; makes subtle connections; well supported by argument and evidence; novel thinking displayed; does not have a complete grasp of the legally relevant facts; generalized statement of the issue and impact of the proposed action.

C
An account that reflects some in-depth ideas; a supported theory is presented, but insufficient or inadequate evidence and argument; non-persuasive; confuses irrelevant and legally relevant facts; somewhat appropriate statement of issue and assessment of impact, but too broad.

D
An incomplete analysis but with apt and insightful ideas; extends and deepens some knowledge; limited support/argument/evidence or sweeping generalizations. There is a theory, but one with limited testing and evidence; treats all facts as equal; paraphrases other people’s ideas.
F
A superficial account; more descriptive than analytical; a fragmentary account of the facts; a black and white account; less theory than an unexamined hunch; non-persuasive; omits legally relevant facts; quotes and relies too heavily on other people’s ideas.
Congressional testimony and case study will be evaluated on:

A
An unusually thorough, and elegant theory or explanation; fully supported, verified, and justified; deep and broad; persuasive and compelling; able to discern irrelevant facts; clear and concise statement of the issue impact of proposed action. Sophisticated. Fluent, flexible, and efficient; novel and compelling synthesis; uses correct rules and applies them well in novel, diverse, and difficult contexts and facts; able to elegantly and persuasively distinguish and analogize cases; makes appropriate and novel policy arguments. A powerful and illuminating analysis of the importance/ meaning/ significance of reasoning and policy; sees deeply and incisively effect of different analyses; effectively critiques and encompasses other plausible interpretations.

B+
A revealing account; makes subtle connections; well supported by argument and evidence; novel thinking displayed; generalized statement of the issue and impact of the proposed action; competent in stating issues, using rules, and applying them to facts and contexts; solid and persuasive synthesis of cases; competent to distinguish and analogize cases; makes appropriate policy arguments. A nuanced analysis of the importance/meaning/significance of reasoning and policy; insightful; provides a context; sees subtle differences and levels in diverse analyses; a revealing and coordinated critical view; makes own view more plausible by considering the plausibility of other perspectives; makes apt criticisms, discriminations, and qualifications. 

B-
An account that reflects some in-depth ideas; a supported theory is presented, but insufficient or inadequate evidence and argument; non-persuasive; confuses irrelevant and legally relevant facts; somewhat appropriate statement of issue and assessment of impact, but too broad. Able to perform well in applying rules to facts in a few key contexts, with limited repertoire, flexibility, or adaptability to diverse contexts; adequately synthesizes cases with some gaps; able to distinguish and analogize cases in a rudimentary way; can identify and apply obvious policy arguments. A helpful analysis of the importance/meaning/significance of reasoning and policy; clear; sees different levels of  analysis; a reasonably critical and comprehensive look at all points of view in the context of one’s own; makes clear that there is plausibility to other points of view.

C
An incomplete analysis but with apt and insightful ideas; extends and deepens some knowledge; limited support/argument/evidence or sweeping generalizations. There is a theory, but one with limited testing and evidence; treats all facts as equal; excessively paraphrases other people’s ideas. Relies on some limited repertoire of skills; able to perform well in simple contexts, with perhaps some needed coaching; limited use of personal judgment and responsiveness to the specifics of the situation; can state an unsophisticated synthesized rule; can distinguish and analogize cases on a superficial basis; superficial treatment of policy issues. A plausible analysis of the importance/ meaning/significance of reasoning and policy; makes sense; provides a context; knows of different points of view and somewhat able to place own view in perspective, but weakness in considering worth of each perspective, especially one’s own; uncritical about tacit assumptions.

D/F
A superficial account; more descriptive than analytical; a fragmentary  account of the facts; a black and white account; less theory than an unexamined hunch; non-persuasive; omits legally relevant facts; quotes and relies too heavily on other people’s ideas. Can only perform with coaching; relies on “plug in” procedures, skills, or approaches; cannot distinguish and analogize cases except in most rudimentary way; inappropriate synthesis; ignores policy implications; simplistic or superficial reading; mechanical translation; a decoding with little or no interpretation; no sense of wider importance or significance; a restatement; unaware of differing points of view; prone to overlook or ignore other perspectives; has difficulty imaging other ways of seeing things; prone to egocentric argument and personal criticisms.

Self evaluation will be evaluated as follows:

A
A wise self-analysis. Deeply aware of the boundaries of one’s own and others’ understanding; able to recognize own prejudices and projections; has integrity—able and willing to act on what one understands.

B+
A circumspect analysis. Aware of one’s own ignorance and that of others; aware of one’s prejudices; knows the strengths and limits of one’s understanding.

B
A thoughtful analysis. Generally aware of what is understood and not understood; aware of how prejudice and projection can occur without awareness and shape one’s views.

C
An unreflective analysis. Generally unaware of one’s specific ignorance; generally unaware of how subjective prejudgments color misunderstandings.

D/F
A naïve analysis. Completely unaware of the bounds of one’s understanding and of the role of projection and prejudice in opinions and attempts to understand. 
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