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Process for Approval of Transformed Courses and Programs

The steps below describe the approval process for programs and courses within the context of transformation of student work. The process reflects the ongoing conversations and work among faculty and between faculty and deans on which transformation is based. 

Programs

Program faculty (defined by those who will teach regularly in the program) complete description of nature and elements of a transformed program within the framework of a unit system, with majors typically ranging between 10 and 12 units and minors typically consisting of 4 to 5 units.

Program area, department, and/or other appropriate unit (in some instances, School or School curriculum committee) reviews and approves program and submits it to Dean.

Dean reviews and approves program (reviewing, as appropriate, applicable accreditation standards) and sends program description and related approvals to the Committee on Academic Programs (CAP), as stipulated by the Steering Committee. During the review, and as appropriate, Dean also ensures that programs have been reviewed by and meets the needs of other units that rely on the program.

CAP receives program material and conducts a process review of material to ensure all elements of a transformed program are present and all procedures have been followed. 

Programs are submitted to the Provost’s Office for final review, approval, and entry into system. Accrediting bodies and other appropriate internal and external offices and agencies are notified.

Courses
Individual faculty member (or a group of faculty) proposes course, submits a proposal that contains 1) a course approval form and 2) a syllabus that conforms to the standards of the transformed curriculum. 

Program faculty (defined by those who will teach regularly in the program) review and approve the course. Program faculty then completes the course proposal package by creating a cover sheet that connects the course to the program in terms of program and course goals, learning activities, and assessment of learning.  

At the option of the School, the curriculum committee conducts a review of the complete course proposal package (approval form, syllabus and cover sheet) to ensure that the syllabus reflects essential elements and course(s) and programs are integrally related.

Dean reviews the complete course proposal package. During the review, in addition to assuring that the process has been followed and that the essential elements are present, the dean also ensures, where appropriate, that the course has been reviewed by and meets the needs of other units outside the program that rely on the course. 

If agreement exists between dean and program faculty recommendations (and others, if applicable), the course is considered approved and dean signs off and forwards the complete course proposal package to Records and Registration to be entered into the system. 

If disagreement exists, the School curriculum committee (or equivalent unit) conducts a review of the complete course proposal package and makes its recommendation. If the dean concurs with the recommendation for approval, the course is considered approved and is forwarded for entry into the system.
If disagreement persists, the complete course proposal package is submitted to the Provost’s Office for adjudication. When agreement has been reached, the course is considered approved and is entered into the system. 
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