MEMORANDUM

TO:

Dr. Ralph Edelbach, President, Local 2364



The College of New Jersey Federation of Teachers, AFT, AFL-CIO

FROM:
Catherine Sokoloski, Esq.



Assistant Director, Office of Human Resources

DATE:

April 16, 2002

RE:

Revised Leave Accrual Year Proposal

This memorandum revises the one sent to you on March 29, 2002, by incorporating our communications regarding The College’s proposal to your bargaining unit to change the sick leave accrual year.

The College of New Jersey (“The College”) currently has the following different classifications of employees for leave accrual purposes:

1.
Classified staff, who accrue their annual leave on a calendar-year basis in January;

2.
Non-unit staff, who accrue their annual leave on a fiscal-year basis in July; 

3.
AFT non-teaching staff, who accrue their annual leave accrual on a calendar-year basis in January; and

3.
Faculty, who accrue their annual leave on an academic-year basis in September.  

The College is in the process of implementing a new human resources management system entitled “PeopleSoft” that manages human resources, benefits and payroll processing.  This system has the capability to manage leave accrual, but the system as delivered does this only on a calendar-year basis.  This process is a COBOL process that is very difficult to customize and to maintain through future system upgrades and, as a result, it would be very costly to accommodate several leave accrual years.  Because of the complexity of customizations and cost considerations, The College’s PeopleSoft consultants strongly recommend not customizing the process unless it is absolutely necessary.  

In response to this situation, The College will be changing the timing of all non-unit staff leave accruals to a calendar-year basis.  The College would also like to change the faculty sick leave accruals to a calendar-year basis to avoid the complex and costly customizations of the PeopleSoft system.  These changes would place the accrual of leave time for all employees on the calendar-year basis.

The amount of sick leave available to a faculty member per year will not change with this proposal.  During the first phase of implementation of the year-basis change for September 2002 through December 2002, faculty would receive five (5) days of sick leave (1.25 days per month).  The College would be willing to advance time during this period on a case-by-case basis if a faculty member finds himself or herself in need of more than the five sick days allotted.  In January of 2003, faculty would receive twelve and a half (12 ½) days, which is equal to the annual sick leave allocation for the entire calendar year (January through December).  Balances of sick leave available for use are the same if they are allocated on an academic year or in the proposed calendar year.

With this information, The College hopes that the AFT will be agreeable to changing the annual leave accrual for faculty members to a calendar-year basis.  This would provide consistency for the accrual of leave time for all employees, thus avoiding costly and complex customizations to the PeopleSoft system.  

Should you have any further questions, please do not hesitate to contact me.

c:
Bob Drake, Vice President, Administration and Organizational Development


Vivian Fernandez, Assistant Vice President, Office of Human Resources

