Draft Minutes
Local 2364 General Membership Meeting
Wednesday May 4, 2005  12:00 – 1:30 PM

1.  Approval of Minutes – February 2, 2005 
Motion to accept made and seconded.   Approved unanimously

2.  President’s Report – President Gitenstein met with campus groups to discuss budget. Only “critical and essential travel” out-of-state travel will be approved. Career Development travel will be funded.

3.  Membership Report – membership status reviewed and discussed. Membership drive in fall

4.  Treasurer’s Report -  Volunteers being solicited to conduct a financial review.
 
Motion to approve – Carol Zetterberg
 
Second – Jose Valentin
 
Motion approved unanimously
 
    AFT National to be contacted concerning outside review or audit of Locals’ financial records

5.  Grievance Report – Nothing to report.

6.  Professional Staff Report – Jose Valentine will not be continuing in this position. someone for position.  Joe Hadge volunteered after the AFT elections were held.  Executive Board has appointed him to the position.

7.  Librarian’s Report – Maureen Gorman reported on library building progress.

8.  Adjunct Faculty Report – Nothing to report

Old Business 

9.  Tuition Waiver Program – 

A.  Ratification Vote Results   Yes – 104  /   No -    15    /   Ineligible – 21

B.
Special recognition of the TWP negotiations team:  Rachel Adler, Tim Clydesdale, Darryl Fair, Joe Hadge, Art Hohmuth, Linc Konkle and Don Lovett.

C.
Board of Trustees Approval – To be presented by Provost Briggs at next Board meeting.

D.
Review and Revision of Student Feedback Form – Senate Committee beginning  work.  Will provide feedback on evaluation tool.  Five faculty will meet over the  summer.  Process will then go to Faculty Governance/Faculty Affairs Committee. New tool will be in place by December ’05.

E.
Expansion of program to other groups possible in the future, i.e. spouses, adjunct faculty dependents  

F.
Retroactively includes students in good standing
Currently applies only to AFT bargaining unit.
”Wait listed” students will be admitted.
TCNJ was the only campus in the State that did not have student feedback data 
   shared with the administration

10.  Curriculum Transformation:

A.
“Experience” Compensation for Adjunct Faculty.

B.
Alternate Assignment Time for administrative responsibilities –  Technically non negotiable.

C.
Categories of various types of classes and class caps- Not negotiable.

D.
M. Robinson reported that the issue of AAWL had been discussed by Faculty Affairs and Steering Committee.  Administration will now make a proposal. Current load to remain in place for next academic year.

11.  New Faculty Senate constitution approved -  AFT now automatically has a seat.

12.  Election of Local 2364 Officers –   
117 ballots cast    /     22 invalid ballots
 
President – Ralph Edelbach  
117
 
Vice President – John Krimmel  
115

Secretary – Roseann Conway  
116

Treasurer – Jose Valentin  
114
 
Joe Hadge volunteered  and will be appointed by the Executive Board to 
 
   be the Professional Staff coordinator for a two year term.

New Business
13.  Review of Faculty Range Adjustment Program and Professional Staff Performance  based Promotions Program -  Most of the range adjustments have been awarded to full professors.

14.  Merit Awards – Have been in our contract for many years but not funded by State.

15.  Retirees’ Chapter – There has been no activity since Paul Cohen died 

Meeting adjourned at 1:30 PM

Respectfully submitted by Roseann Conway, Secretary, TCNJFT Local 2364, AFT 
