Draft Minutes  -  General Membership Meeting

TCNJFT, Local 2364 
Wednesday – November 16, 2005  3:00 to 4:30 PM

1. Approval of Minutes –  Minutes approved unanimously

Reports –
2. President’s Report -  Election Day report
 
Support for COPE Activity –
 
Importance of bills to put union members on each college’s BOT and non-imposition of last offer

3. Membership Report:   
 
Council is helping with recruiting if adjunct faculty
 
Discussion followed re: recruitment
 
Recruiting Info - Occupational Liability Insurance Plan for Members only

4. Treasurer’s Report -  
 
Financial review of Local to be started this fall following AFT National’s guidelines
 
Operating budget will proposed and discussed at general membership meeting in Sring
  
Financial statement approved by unanimous vote

5. Professional Staff Report  -  Joe Hadge reported on PS conference held at Thomas Edison College

6. Adjunct Faculty Report  - No report

7. Librarian’s Report: - No report 

8. Grievance Report-  -  Settlement of Special Sick Leave MOA#66 dealing with overload 
   compensation while on “special sick leave.”.

9. Information- Career Development – Proposal by AFT to reorganize CD committee to reflect new   structure of College - $27,000awarded each year. Draft MOA covering this reorganization pending.

Old Business –

10.  Tuition Waiver for Dependents Program - - Ten students enrolled in the fall in the program

11. Faculty Range Adjustment - 3 applied   -   3 granted

12. Professional  Staff  Promotions-  3 applied  -  3 granted

13. Curriculum Transformation- MOA  #62  - being revised to recognize that AAWL for chairs is not 
  resolved but will continue under discussion. Hope to have it signed very soon

New Business -

14. Discussion of NYU Graduate Student Strike- 
Motion to pass resolution supporting union’s efforts – Passed unanimously
Motion to approve $500 donation to the union’s strike fund – Passed unanimously

15. Local 2364 Scholarship Fund – Report of ad hoc committee meeting by Linc Konkle
Many aspects of such a program discussed
They will continue to gather information and work to develop a recommendation to be presented
    during the spring

16. Reporting of “Outside Activity/Employment” 
Concern over new process and the types of activities which need to be reported
Individual’s privacy at risk under system proposed
Inadequate time for discussion between College and Unions before implementation
Other campus unions contacted by President Edelbach and they expressed concerns of their 
   members
At urging of President Edelbach, President Gitenstein will call meeting of College and Union 
   leaders to review concerns and improve the process
Motion made to recommend members not submit forms until our issues are resolved

Meeting adjourned @ 4:20 PM

Respectfully submitted by Roseann Conway, Secretary, TCNJFT, Local 2364, AFT

