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Roles-Goals-Process 
 
Questions: 
 

• What's the goal? 
 

• What's my role? 
 

• What's the process to get there? 
 

 
 
GOALS 
 

1. Establish a consistent district wide team of people to assist students to meet their 
full potential 

 
2. Over the year, learn new technology 

a. put in recommendations for purchase 
 

3. Work on building a summer institute (workshops) 
 

 
ROLES 
 
1. (Computers, 3-4) Started a pilot, had some interest and knowledge 
 
2. (SLP, 5-8) Motivate students 
 
3. (LLD, 3-4) Approach with different methods 
 
4. (Technology, 1-2) Utilize technology to access information 
 
5. (Art tech, 9-12) Universal benefit for ALL students 
 
6. (LLD 1-2) Bring knowledge back to schools 
 
7. (Supervisor) Facilitate & "Get out of the way! 
 
8. (LLD 7-8) Action Plan, Action Research - feedback as to what is working 
 
9. (Computers 5, 7-8) Resource for technology; fulfill student needs 
 



10. (3rd Grade Resource) Allow Sped students to have relationships and confidence with 
general population 
 
11. (LLD, 5) direct influence on system  
 
12. (LLD, 3-4) Allow students to meet science goals; "open windows of communication 
btw gen ed and sp ed students" 
 
13. (Computers, Elem & Middle) meet needs of all students 
 
 


