Start from the end and work backward. By Monday, Jason and Sean need all the assets to be incorporated into the mod. So...

Who’s doing what?  Whose work depends on someone else’s?  What formats do files need to be in?  How does the file exchange happen?

Things we might want to mod:

(Remember to keep it simple.)

	Action
	Who is responsible
	Media (what is being delivered and to whom)
	Submit date

(Monday 2:00pm by the latest)

	ART 
	
	
	

	Character model (either modify an existing character to be more childlike or plug in a new one.) 
	Jon, Jay, Sean, Alfonso
	Maya scene file
	2/1

	Character texture (try for a texture more appropriate to our game.) 
	Jon, Kieran, Chris, Jay
	
	2/1

	Character animation (something simple like a pointing motion) 
	Jon, Jay, Sean, Alf,onso Paul
	
	2/1

	Level layout (move a wall; make a hill.) 
	Luis, Nick, Paul
	HL-2 
	

	Camera (can we make it 3rd person?) 2D Interface (change colors and typeface.) 
	Tom – camera
	
	

	Lights (adjust existing ones and/or add new ones.) 
	Suliman, Sean
	Scrollthrough with Half-Life/Hammer file
	2/1

	Main menus, etc.
	Blake, Chris
	Short Intro, to

Justin, Jason, Sean
	

	
	
	
	

	SOUND 
	
	
	

	Swap sound effects. 
	Justin F., Jason, Sean, Dave, Greg
	
	Done

	Swap music. 
	Justin F., Dave
	
	

	Swap voice? 
	Justin F., Dave,  Greg 
	
	

	Anything else?
	Justin F., Dave
	
	

	
	
	
	

	TECHNICAL 
	
	
	

	Camera movement and controls 
	Elizabeth, Chris
	
	

	Weapon behavior 
	Jason G.
	
	

	Non-player character behavior (even if the character is just a box) 
	Tom
	
	

	What else?
	
	
	

	
	
	
	

	MANAGEMENT
	
	
	

	Management Software
	Craig
	Program ;Brandon
	

	File Sharing and Deliverance 
	Brandon
	Media, Sound, Files; Jason
	

	STORY
	
	
	

	Editing and Reconfiguration
	Jon, Niel, Justin D.
	
	


 
