Strategic Planning and Assessment Framework
History Department
2006-2007

	Planning Areas


	Strategic Aspirations


	Enduring Goals
	Key Performance Indicators


	Proposed Projects for FY 06-07




	
	Meet goals of core curriculum 

and honors evaluation and recommendations.

Accomplish department and NCATE assessment goals

for 2006-07.

Increase effectiveness of

recruitment strategies.

Increase effectiveness of student advisement. 

Effective participation of faculty in the First Seminar Program, Liberal Learning Curriculum, Concentrations, and Interdisciplinary Programs. 

Effective support and recognition of faculty scholarly activities and student-faculty research. 

Increase collaborative teaching and curriculum planning.  


	Engage in  faculty discussion of strategic planning. We have formed three Strategic Planning Subcommittees to outline objectives and make proposals to the department:

Committee on Curriculum Reform; Committee on Student Affairs;

Committee on Faculty Affairs. 

Evaluate present core curriculum foundational courses and major requirements, including geographical distribution requirements. 

Design ways to increase depth in the major.

Examine and redesign present honors program in history, including the Honors Seminar.

Design the new Sophomore Theory and Methods course that will be taught for the first time in Fall, 2007. 

Work to promote a shared sense of responsibility within the faculty for the core courses in the major. 

Continue work on NCATE in preparation for 
accreditation review. 

Continue to assess learning goal 2 (Interpretation of Evidence) through course-based assessment consisting of a pre-test in World I, a post-test in World II, and a longitudinal study beginning in Fall 2007. 

Learning goal 1 (Historical Literacy) 3 (Analysis of Historic Literature), 5 (Writing and Communication Skills) and 6 (Original Research) will be assessed through a longitudinal study beginning in Fall 2007. Goal 4 (Historical Theory and Methods) will be assessed through a pre- and post-test in the new Historical Theory and Methods course which will be offered for the first time in Fall, 2007.
Examine and redesign department nominating procedures for Phi Alpha Theta and Phi Kappa Phi.

Work to create more effective faculty advisement.

Establish guidelines for student internships in History. 

Plan effective supporting materials for student recruitment, including refining the History homepage, updating and redesigning departmental brochure, and possibly creating a short video to be shown at recruitment events.

 Participate in the First Seminar program

 and Liberal Learning curriculum.

 Create a supportive environment in which 

 faculty can perform most effectively as 

 teacher-scholars, with particular attention to 

 junior faculty and mentoring strategies.

 Continue faculty participation in inter-

 disciplinary programs, concentrations,

 and minors, and encourage history majors

 to do so. 

Document number of competitive fellowships and awards earned by faculty.

 Develop a department IT plan.

 Organize lecture and cultural events that   

 coordinate with History course curriculum   

 and various interdisciplinary programs 

 involving History.

 Continue to maintain contacts with History 

 Alumni. Work with Secondary Ed

 faculty to coordinate an evening program

 for History Education majors involving a   

 presentation by and discussion with alumni

 teachers in the NJ/Pennsylvania area.   

 Discuss issues unique to faculty with

 joint positions and develop support

 strategies. Also discuss the related

 issue of cross-listing courses. 

 Promote student research, particularly

 student-faculty research. 

 Launch our newly “redesigned” History

 Honors Society, Phi Alpha Theta.
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