Strategic Planning for Information Technology in Departments
Purpose

Every school in The College of New Jersey has committed itself to a process of critical self-reflection and thoughtful planning. During their campus visit, Middle States reached the conclusion that TCNJ embraced both change and planning for change. While we have just concluded a process of rigorous self-examination with respect to our curriculum, we need now to consider how we will plan to support that curriculum with prudent allocation of resources, both financial and human.

Schools, nonetheless, are collections of departments with their individual curricula and programs. Transformation required us all to rethink our pedagogies and many faculty incorporated new technologies into their course designs. If these new course designs are to be successful, faculty must anticipate the tools and educational environments students will need in order to thrive. Thus, Information Technology invites departments to imagine what kinds of work their students will be doing within this new curriculum and what technical skills and technological fluencies they will require to become proficient in their disciplines. With that picture in mind, we ask faculty to begin their own strategic plans for information technology, which they may share with their dean and school. The deans of all schools may then synthesize these plans into a coherent strategy for resource allocations and technology initiatives over the next three to five years.

Process
Every community has early adopters who embrace new technologies and who discover novel applications for old technologies. While early adopters can be valuable resources when predicting technologies that will be available and useful within three to five years, each department’s information technology liaison, in cooperation with his or her chairperson, may be better advised to focus on technological needs emerging from curricular changes and new mandates from accrediting or certifying bodies. For example, as part of NCATE certification, future secondary teachers must demonstrate significant knowledge of a variety of non-print media and technology. These new requirements invite the integration of new technologies into secondary education in the humanities, where once it may have been limited. Once the liaison meets with faculty, he or she should formulate a draft of a strategic plan and share it with his or her colleagues for discussion. Each school will establish a process for synthesizing these departmental plans into school-wide documents. The Academic Computing Advisor (Felicia Steele, English, steele@tcnj.edu) is available to discuss your vision for IT within your department. Feel free to call on her for assistance. IT also advises that faculty review the recently formulated communication plans for each school: http://www.tcnj.edu/~it/admin/CommunicationPlans.html.
Documents
Strategic planning documents use a number of different formats, and IT does not wish to mandate a particular format for departments and schools at this time. Departmental planners should focus their attention on formulating the strategic aspirations that emerge directly from the mission statement and core values of the unit and documenting the goals that each department identifies as key to success. Goals may be revised periodically, but should be directly related to the aspirations of the unit. Planners may then set objectives for the short and long term that may be met by individual projects or appropriations. Attached you will find a preliminary planning document for the English department. 
