Template for Department Strategic Plan for Information Technology
	Strategic Aspirations
	Enduring Goals
	Objectives
	Anticipated Acquisitions

	[Each department may have strategic aspirations, enduring goals, and objectives unique to its particular circumstances, but many departments may find the following descriptors sufficient to characterize support their strategic plans. Moreover, some departments may more closely relate faculty work—research, advising, administration—to technological needs than others.]
	Ensure students fulfill the goals of their given programs and produce assessable materials demonstrating their completion.
	Provide students with access to appropriate tools to document their own learning and to gain competency in tools used in their given program and professional fields.
	

	Support the delivery and assessment of  department curriculum, including, but not limited to, tracks. . . .
	Provide students with instructional experiences appropriate for their given program. 
	Provide students with opportunities to transfer material learned in traditional classroom settings to actionable and practicable skills.
	

	Provide appropriate pre-professional experiences and sufficient preprofessional mentoring for majors in all tracks.
	Support faculty as they offer students feedback on their work.
	Provide faculty with additional training so that they may guide student use of technology successfully. 


	

	
	Exceed the standards required to maintain accreditation for all appropriate accrediting bodies.
	Provide faculty (especially professional adjunct faculty) with the training and materials to mentor students fully and appropriately.
	


