IT Budget Reduction Impact for FY07

Infrastructure $500k Reduction
· Alteration of our standard 4 year replacement cycle will result in a limited number of upgrades to only our most critical machines.
· Deferring memory and video card upgrades will result in a more complicated upgrade from Windows to Vista

· Significant reductions in expenditures for academic & administrative requested software and hardware
· Deferring network upgrades creates risk of network failure.
· If the SUN workstation budget reduction goes beyond FY07 then upgrades to the Chemistry, Math and Physics department machines will be postponed.

Staff Positions Eliminated/Held

· Building network upgrades will be significantly postponed, resulting in deferred network maintenance.
· Network problems will take longer to analyze and resolve
· Unscheduled network outages will take longer to restore, causing disruptions in service
· Several major projects to ensure network reliability will be postponed.
· Inability to provide cross training for staff.
· Administrative system maintenance and enhancements will be reduced and take longer to complete
· No new major administrative system implementation projects
· Elimination of Fall ITS Symposium
· Elimination of all software training (ex: Microsoft Office Products, MeetingMaker, ThunderBird, Digital Video, Graphics & Photography)
· Reduction in multimedia support for non-academic/campus wide events
· Postponement of the following upgrades:
· Windows O/S to Vista
· Microsoft Office products
· Primavera system
· Blackboard system
· Postponement of the NueSoft implementation (Campus Wellness system)
· Increased user responsibility for specialized software (ex: T-2, Content Manager, R25)
· Increase in overall USS response time by 25% (from 48 hours to 60 hours)
· There will be no new ‘smart’ classrooms created in FY07.
· There will be no new wireless access points installed in FY07.
Student Administration Project – Phase 1B, comprised of the Student Financials and Financial Aid modules has been delayed for 2 years.  We will be operating in two separate systems for a longer period than originally planned, with dual system maintenance and reconciliations.
