Career Life Planning: An Ongoing Process

There is no single way to proceed with a career in the arts, but it can help tremendously to do some planning.  In order to make a plan, you first must identify what you want to achieve and break it down into manageable tasks.  Thus, having the big picture in mind, you can begin working on more immediate steps.  Through this process, each person can individualize their direction and make a plan based upon their own needs and values.

The following is an outline of the process of setting up specific goals and making a plan to reach them (it restates the concept of the three-year plan previously mentioned).  This is an activity we automatically do all the time, from the most basic tasks such as getting to a dentist appointment to the bigger issues such as landing a well-paying job.  In each case there is a specific goal and a series of steps that need to be taken to reach it.  We just don’t make a point of tracking the process.

Sometime in the next few days or as you read this document closely, you should write down and outline this planning process.  Writing it down strengthens the process and greatly increases the chances of obtaining your goals.  It formalizes your intentions, it helps you assess the goals you have chosen, and it clarifies your thinking.

A study of Harvard students, ten years after graduation, shows that those who had specific goals made salaries three times greater than the salary of the average Harvard graduate…

Yale University surveyed the graduating class of 1953 on commencement day, to determine if they had written goals for what they wanted their lives to become.  Only three percent had such a vision.  In 1973, the surviving members of the class of 1953 were surveyed again.  The three percent who had a vision for what they wished their lives would become had accumulative greater wealth than the other 97 percent combined.
(Allianceonline, Strategic Planning)

E.M. Gray wrote The Common Denominator of Success.  “He spent his life searching for the one denominator that all successful people share.  He found it wasn’t hard work, good luck, or astute human relations, though these were all important.  The one factor that seemed to transcend all the rest is – putting first things first.  ‘The successful person has the habit of doing the things failures don’t like to do,’ he observed.  ‘They don’t like doing them either necessarily.  But their disliking is subordinated to the strength of their purpose.’

Covey, The Seven Habits of Highly Successful People

It is said that there is one universal rule of planning:  You will never be greater than the vision that guides you.  No Olympic athlete ever got to the Olympics by mistake; the drive and desire for that stellar performance guides one to it.  

When he was just a struggling, out-of-work actor, Jim Carey wrote himself a check for ten million dollars.  That was his vision, to be paid that much for his creative work.  Years later, he was the first actor to be paid ten million dollars for acting in a single motion picture.  Writing down our goals or creating a profound symbol, such as Carey did with that check, helps us to subliminally rephrase the choices we make and supercedes beliefs that are self-limiting.

There is a lot of power in writing it down, make it part of your process

Step 1:  Begin with a personal MISSION statement

Stephen Covey in his book “The Seven Habits of Highly Effective People,” defines a personal MISSION statement as follows: “It focuses on what you want to be (character) and to do (contributions and achievements) and on the values or principles upon which being and doing are based.”  It is a statement of purpose concerning all aspects of your life and a guiding image of success.  For help in defining these areas refer to the obituary/85th birthday exercise.  What do you want people to say about you?  How do you wish to be remembered?  These are the principles and values on which you should live each day and make decisions about your life.  If you find this hard to do, Covey has a website that walks you through the steps:

http://www.franklincovey.com/missionbuilder/

Writing a mission statement can take some time and certainly requires careful thought.  The process is important because it “forces you to think through your priorities deeply, carefully, and to align your behavior with your beliefs.  As you do, other people begin to sense that you’re not being driven by everything that happens to you.  You have a sense of mission about what you’re trying to do and you are excited about it.” Covey pg. 129

Step 2:  Establish long-term and short-term GOALS

GOALS are those things you wish to accomplish.  They need to be generated from an understanding of your mission in life so that they will reflect your deepest values, and your unique talents.  A goal identifies where you want to be, and, in the process, helps you determine where you are.  They grow out of your chosen roles in life, both professional and personal.  There is no reason to postpone the personal for the professional, both goals must work together.  Some goals may take years to realize, others will be accomplished this year.

Michael J. Gelb in “How to Think Like Leonardo Da Vinci” has some good guidelines to establishing goals.  He applies the SMART acronym to goals.

S – Specific: Define exactly what you want to accomplish.

M – Measurable: Decide how you will measure your progress and most important, how you will know that you have achieved your goal.

A – Accountability: Make a full commitment to be personally responsible for achieving your goal.

R – Realistic and relevant:  Set goals that are ambitious but achievable.  Check that your goals are relevant to your overall sense of purpose and values (your mission).

T – Time Line:  Create a clear time line for the achievement of your goals.

Step 3:  Develop an ACTION PLAN of intermediate steps that need to be accomplished on the way to your goal.

Once you know what you want to accomplish, how to get there?  Beginning with the end in mind, an ACTION PLAN establishes a time-line of activities that need to be accomplished on the way to achieving your goal.  It is a guide that helps focus you on the tasks at hand.  It can help you schedule your time each week, it will help you to complete onerous tasks, such as labeling you slides, researching opportunities, because they are put into a larger perspective of a goal to be accomplished.

Adopted from Jackie Battenfield’s “Career and Life Planning: A Process”

