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The Studyodos Pur

To identify and describe multiple visions for Port
Newar kos redevel opment
and recommended strategies with respect to each of
those different visions.

EPS 69806s Vi sion

Cityﬁs@mdustryés Vision
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Study Methodology

|dentified 4 strategic but contaminated sites with land assembly issues

|dentified selected topics

Port baseline situation Port visionii a preferred future
Transportation concerns Environmental protection issues
Homeland security concerns Financing economic development

Environmental justice/social equity issues

|dentified stakeholders & conducted interviews
Examined relevant documents and perused the internet
Guided site visits and windshield tours

Exchanged views

Produced products including a final report and power point
presentation for all interested parties



Three Identified Visions
Vision #1:. View from the City of Newark

U Concentrate on Land Assembly

U Restore and Redevelop Contaminated Sites
U Enhance the Municipal Tax Revenue Base
U Generate Quality Employment Opportunities

U Finance Port Redevelopment Through Externg
Innovative Funding Sources
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Three Identified Visions

Vision #2: View from the Industry

Take a more Comprehensive View
Respond to the Changing Patterns of Global Trade
Compete More Effectively with Other East Coast Ports

|l ncrease oOThroughput 0 ofSuWGopdrst &
Redevel opment and PropoSepgptsesyv

Address Landside Challenges Beyond the Port
Understanding the Balance of Threat, Risk and Security

Finance Port Redevelopment Through External Innovative Funding
Sources

NationsPort

OPromote the sustainable international _
movement of goods through a woldds

logistics system while building the

region's economy?é



http://66.14.96.198/nationsport/default.aspx

Three Identified Visions
Vision #3: A More Sustainable Vision

U Promote Economic Redevelopment While Acknowledging the
Importance of Balancing Environmental and Social Equity

U Encourage Environmental Cleatups, Restoration, and
Maintenance

U Finance Port Redevelopment Through External Innovative
Funding Sources
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http://www.portofrotterdam.com/mmfiles/foto8_tcm26-8006.jpg
http://www.portofrotterdam.com/mmfiles/foto5_tcm26-8003.jpg
http://www.portofrotterdam.com/mmfiles/foto7_tcm26-8005.jpg
http://www.portofrotterdam.com/mmfiles/foto6_tcm26-8004.jpg

The ChallengesCity of Newark

U Leadership Challenge

A Develop & Promote an Effective Vision and Strategy
A Set Port Redevelopment as a Sufficiently High Priority

E PLANNING
S CRISIS

= WORK HERE
o

- NOT,HERE

5 THIS IS5 WHERE

i MOST PROJECTS ST
= , PRIORITY
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The ChallengesCity of Newark

U Planning Challenges

ATranscending the Cityds Bound
A Land Use

A Site Specific Illustration-d¢avily Contaminated Properties with
Multiple Owners

A Labor Challenges
o0 Union Jobs
o Training and Educational Barriers
o Security Clearance

U Implementation Challenges

A Finance and Execute the Plan
A Homeland Security
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The Four Sites
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