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The Studyõs Purpose

To identify and describe multiple visions for Port 

Newarkõs redevelopment along with goals, challenges, 

and recommended strategies with respect to each of 

those different visions.   

EPS 698ôs Vision

Industryôs VisionCityôs Vision
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Study Methodology
ü Identified 4 strategic but contaminated sites with land assembly issues 

ü Identified selected topics 
Port baseline situation Port visionña preferred future

Transportation concerns Environmental protection issues 

Homeland security concerns Financing economic development 

Environmental justice/social equity issues 

ü Identified stakeholders & conducted interviews

ü Examined relevant documents and perused the internet 

ü Guided site visits and windshield tours

ü Exchanged views

ü Produced products including a final report and power point 
presentation for all interested parties
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Three Identified Visions

Vision #1:  View from the City of Newark

üConcentrate on Land Assembly  

üRestore and Redevelop Contaminated Sites

üEnhance the Municipal Tax Revenue Base 

üGenerate Quality Employment Opportunities 

üFinance Port Redevelopment Through External 
Innovative Funding Sources
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Three Identified Visions

Vision #2:  View from the Industry

üTake a more Comprehensive View

üRespond to the Changing Patterns of Global Trade

üCompete More Effectively with Other East Coast Ports 

üIncrease òThroughputó of Goods by Encouraging òPort-Supportó 
Redevelopment and Proposed Uses that are not òPort-Supportiveó

üAddress Land-side Challenges Beyond the Port

üUnderstanding the Balance of Threat, Risk and Security 

üFinance Port Redevelopment Through External Innovative Funding 
Sources

NationsPort
òPromote the sustainable international 

movement of goods through a world-class 

logistics system while building the 

region's economyó

http://66.14.96.198/nationsport/default.aspx
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Three Identified Visions
Vision #3: A More Sustainable Vision

üPromote Economic Redevelopment While Acknowledging the 

Importance of Balancing Environmental and Social Equity 

üEncourage Environmental Clean-ups, Restoration, and 

Maintenance 

üFinance Port Redevelopment Through External Innovative 

Funding Sources

http://www.portofrotterdam.com/mmfiles/foto8_tcm26-8006.jpg
http://www.portofrotterdam.com/mmfiles/foto5_tcm26-8003.jpg
http://www.portofrotterdam.com/mmfiles/foto7_tcm26-8005.jpg
http://www.portofrotterdam.com/mmfiles/foto6_tcm26-8004.jpg
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The Challenges:City of Newark

üLeadership Challenge
ÅDevelop & Promote an Effective Vision and Strategy

ÅSet Port Redevelopment as a Sufficiently High Priority 
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The Challenges:City of Newark

üPlanning Challenges
ÅTranscending the Cityõs Boundaries

ÅLand Use

ÅSite Specific Illustration (4) --Heavily Contaminated Properties with 
Multiple Owners

ÅLabor Challenges
o Union Jobs

o Training and Educational Barriers

o Security Clearance

üImplementation Challenges 
ÅFinance and Execute the Plan

ÅHomeland Security
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The Four Sites

An Illustration of the Cityõs Challengesé 

üThe òBeakó (Site A)

üThe Hess Tank Farm (Site B)

üThe òSideways Tó  (Site C)

üThe Passaic Riverfront (Site D)
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