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THE OPPORTUNITY  

 

The College of New Jersey is one of the most selective public colleges in the nation. Founded in 1855, it 

is a primarily undergraduate and residential college with targeted graduate programs. TCNJôs exceptional 

students, teacher-scholars, staff, alumni and board members constitute a diverse community of learners, 

dedicated to free inquiry and open exchange, to excellence in teaching, creativity, scholarship and 

citizenship, and to the transformative power of education in a highly competitive institution. The College 

prepares students to excel in their chosen fields and to create, preserve and transmit knowledge, arts and 

wisdom. Proud of its public service mandate to educate leaders of New Jersey and the nation, the College 

is a national exemplar in the education of those who seek to sustain and advance the communities in 

which they live. 

 

TCNJ seeks a talented and accomplished administrator to serve as its first Associate Vice President and 

Dean of Students. This is a new position that emerged from the recent restructuring of the Division of 

Student Affairs. It offers a rare opportunity to play a defining role in the experience of all undergraduate 

students and to affect the quality of life in the campus community. The College seeks a proven leader 

with strategic vision, a deep commitment to the values of liberal learning, and a thorough understanding 

of national trends and best practices in student affairs. The successful candidate will be dean of students 

first and foremost, but will also bring the skills and experience necessary to manage a portfolio of 

administrative units and business enterprises. 

 

OVERVIEW OF THE COLLEGE  OF NEW JERSEY  

 

The College of New Jerseyôs academic tradition reaches back to 1855 when it was established by the state 

legislature as the first teacher training school in the state and the ninth in the nation. Governor Rodman 

Price, sometimes called the founder of the New Jersey Normal School, promoted the idea of a training 

institute for New Jerseyôs teachers and mobilized support among influential state leaders. 

 

Originally located on Clinton Avenue in Trenton, the Normal School flourished in the latter 1800s, 

expanding both its academic offerings and physical facilities. In 1925, the first four-year baccalaureate 

degree program was established. This change marked the beginning of TCNJôs transition from a normal 

school to a teachers college and was accompanied by a change in physical surroundings. In 1928, a 

beautiful 210-acre tract of land in Ewing Township was purchased as a new site for the College. 
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Graduate study was instituted at the College in 1947, and accreditation from various national associations 

was forthcoming in the 1950s. The enactment of the Higher Education Act of 1966 paved the way for 

TCNJ to become a multipurpose institution by expanding its degree programs into a variety of fields other 

than education. By 1972, seventy percent of entering students were selecting non-teaching majors. 

 

In the 1970s, a period of declining enrollments nationwide, the College made a decision to raise, rather 

than lower, its already high standards. Since that time, TCNJ has helped to define a new category of 

institution within higher education. As a state-sponsored institution, TCNJ is proud of its history of public 

service and remains committed to providing an education that is affordable, inclusive and responsive to 

the needs of New Jersey and the nation. As a highly competitive institution, TCNJ is also committed to 

offering an undergraduate educational experience that is comparable in quality to the best that the private 

sector has to offer. In this way, the College has become a national exemplarða college that incorporates 

the best aspects of a residential, liberal arts education as applied to a comprehensive set of majors and 

programs within a public setting. 

 

Today, The College of New Jersey continues to grow in academic excellence and reputation. U.S. News & 

World Report named TCNJ as the top public institution in the northern region of the United States for the 

18th consecutive year, and Barronôs Profiles of American Colleges included TCNJ in its list of the 75 

ñmost competitiveò colleges and universities across the nation. The College of New Jersey was the only 

public college in the entire northeast to make that list, and one of only five state-assisted institutions 

across the nation to be so recognized along with the University of Virginia, the University of North 

Carolina at Chapel Hill, the College of William and Mary, and the University of California at Los 

Angeles. Kiplingerôs Personal Finance judged TCNJ as one of the top 25 values in American public 

higher education, and the Fiske Guide to Colleges praised TCNJ as a ñbudget Ivy.ò 

 

Campus Setting 

 

The College of New Jersey is located on a spacious campus in suburban Ewing, New Jersey. The campus 

is built around a Georgian colonial architectural plan on 289 acres that include wooded and landscaped 

quadrangles and two lakes. TCNJ is located near the state capital of Trenton, ten miles from Princeton, 

and about an hour from Philadelphia and New York City. 

 

TCNJ has a magnificent physical plant and was ranked by the Princeton Review as one of the top 20 most 

beautiful campuses in the nation. Recent and planned construction is giving TCNJôs campus the most 

advanced infrastructure, resources for teaching and research, and living-learning facilities. The College 

owns more than 40 major buildings, including several residence halls and academic buildings that have 

been constructed in the past two years.  

 

Enrollment and Retention 

 

TCNJ has a total enrollment of 6,237 undergraduates 743 graduate students; 94 percent of the student 

body is from New Jersey. Enrollment is capped at 1,300 entering full-time freshmen each fall semester. 

For fall 2009, the College received more than 9,200 applicationsðabout 46 percent of whom were 

offered admission. The average combined SAT for the generally admitted students was 1284, and 95 

percent of the class ranked in the top quarter of their high school class. About one-quarter of the enrolled 

freshmen self-identified as Hispanic, Puerto Rican, African American, or Asian.  

 

The College of New Jersey has a 95 percent freshman to sophomore retention rate, and a six-year 

graduation rate of 85 percent. TCNJ has the fifth highest graduation rate of public colleges and 

universities nationwide. 
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Academic Profile 

 

The College of New Jersey emphasizes the undergraduate residential experience. Academic programs are 

designed to provide students with an education of exceptional quality. A strong liberal arts core forms the 

foundation for a wealth of degree programs offered through TCNJôs seven schoolsðArts and 

Communication, Business, Culture and Society, Science, Education, Engineering, and Nursing, Health 

and Exercise Science. The curriculum is enriched by an honors program and extensive opportunities to 

study abroad. In-depth, field-based experiential learning is encouraged through research projects, 

internships, independent study, and international assignments. All undergraduates participate in the First 

Seminar, where they live and learn together in a small interactive setting. 

 

The Collegeôs academic mission is supported by 343 full-time faculty members. Faculty are both talented 

teachers and productive scholars who interact closely with students inside and outside the classroom. 

With no classes taught by teaching assistants and graduate students, and a student-faculty ratio of 13:1, 

students receive personalized attention from experienced faculty.  

 

Student Engagement and Campus Life 

 

TCNJ is noted for its student engagement and residential education programs in which intellectual life 

and student leadership are fostered and academic and social dimensions are integrated. Approximately 95 

percent of freshmen live on campus, and two years of housing are guaranteed for all new, first-time first 

year students. Sixteen residence halls accommodating roughly 4,000 students provide a variety of living 

experiences on campus. The Collegeôs corporation also owns a dozen houses that accommodate upper-

class students. 

 

Students engage in and organize a wide range of activities beyond the classroom. The College encourages 

students to expand their talents and interests through its student activities program. In addition to 

programming sponsored by the College Union Board, TCNJ has nearly 200 student-run clubs and 

organizations chartered by the Student Government Association and eligible for funding by the Student 

Finance Board. These groups range from performing ensembles and professional and honor societies to 

religious organizations, student publications, and fraternities and sororities. Students are able to establish 

a club if one does not exist to meet their needs and interests. 

 
TCNJ offers 20 varsity intercollegiate sports (10 men, 10 women), and high achievement in the classroom 

has been mirrored by the success of TCNJôs student-athletes. Since the 1978-79 Lion wrestling team 

captured the Collegeôs first NCSS team championship, TCNJ has won more Division III titles 

(championships and runners-up) than any other Division III college or university. TCNJ also offers 23 

club sports and a thriving intramurals program. 

 

DIVISION OF STUDENT AFFAIRS  

 

Established as a separate division in June 1985 as part of a reorganization of academic and administrative 

areas within the College, the Division of Student Affairs has contributed meaningfully to the remarkable 

trajectory of the institution over the past quarter century. With the energy of a new vice president who 

joined TCNJ in August 2006, the institution set itself upon a path of transforming its student affairs 

enterprise to complement its transformed curriculum. As TCNJ President R. Barbara Gitenstein noted, the 

transformations of the Collegeôs core enterprises are ñmeans to a greater endðthe transformation of the 

college experience for our students and the transformation of a very fine public institution into a national 

exemplar of public residential undergraduate education.ò Vice President James M. Norfleet sees the 
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creation of the Office of the Dean of Students and the appointment of the AVP/Dean of Students as 

critical elements of the divisionôs transformation strategy. 

 

Mission 

 

As educators guided by TCNJôs mission, we lead and support efforts to promote student engagement, 

learning, and success. We work purposefully with others to create environments that enrich the TCNJ 

experience and foster the development of students as whole persons. Our aspiration is to develop globally 

conscious citizens whose character will be distinguished by an appreciation for the range of human 

experience, a commitment to act and lead with integrity, and a self-directed call to lifelong learning and 

service to their communities.  

 

Organization 

 

Student Affairs currently consists of a wide range of departments, currently organized under two clusters 

(student development and student services) and two major units (athletics and recreation, and residential 

education and housing). The current organizational structure, shown in Appendix I (p. 9), includes the 

following areas: 
 

¶ Athletics and Recreation 

o Athletic Facilities and Enterprises 

o Intramurals, Recreation, and Club Sports 

o Intercollegiate Athletics 

¶ Residential Education and Housing 

o Dining Services  

o Housing Operations 

o Residential Education 

¶ Student Development 

o Academic Support Programs 

Á Center for Academic Success 

Á Educational Opportunity Fund (EOF) Program 

o Career Center 

Á Career Development and Employer Services 

Á TCNJ Student Employment 

o Dean of Students 

Á Brower Student Center (including College Bookstore) 

Á Religious and Spiritual Life 

Á Student Activities (including Fraternity and Sorority Programs) 

Á Student Conduct  

Á Student Leadership Development 

¶ Student Services 

o Alcohol and Drug Education Program 

o Anti-Violence Initiatives 

o Counseling and Psychological Services 

o Differing Abilities Services 

o Harcourt Scholars  

o Parent and Family Programs 

o ROTC 

o Student Health Services 
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Strategic Planning and Priorities  

 

In keeping with the Collegeôs goals and strategic initiatives, Student Affairs has articulated five strategic 

priorities and a range of initiatives, shown in Appendix II (p. 10), that are guiding the development of 

department and program plans and activities. 

 

ROLE OF THE ASSOCIAT E VICE PRESIDENT AND  DEAN OF STUDENTS  

 

Reporting to the Vice President for Student Affairs, the Associate Vice President/Dean of Students is the 

second ranking member in the Division of Student Affairs. S/he works in close partnership with the Vice 

President for Student Affairs, the Assistant Vice President for Student Services, the Executive Director of 

Residential Education and Housing, the Director of Athletics and Recreation, and the Director of Planning 

and Administration. Together, they form the divisionôs six-person Senior Management Group.  

 

The AVP/Dean of Students assumes an integral role in the ongoing transformation of Student Affairs and 

the overall student experience. S/he directs the Office of the Dean of Students, including student 

activities, fraternity and sorority programs, student leadership development, nonacademic student 

conduct, religious and spiritual life, and the Brower Student Center. The AVP/Dean of Students also 

provides strategic direction, line management, and administrative oversight for the Career Center 

(including TCNJôs on-campus student employment function in addition to a full-service, centralized 

career development center) and the Office of Academic Support Programs, which includes the 

Educational Opportunity Fund (EOF) program and the Center for Academic Success. The portfolio of the 

AVP/Dean of Students may be modified depending on the needs of the division and the background of 

the successful candidate. 

 

Working collaboratively with all segments of the College, the incumbent promotes the general welfare of 

students, fosters a vibrant and engaging campus community, and facilitates integrative learning. S/he 

addresses a wide range of student issues, chairs the Behavioral Assessment and Response Team (BART), 

and coordinates the divisionôs response to emergencies and crises involving students. The AVP/Dean of 

Students leads initiatives to advance the Collegeôs strategic commitments, serves as the divisionôs 

primary liaison with Academic Affairs, coordinates assessment and continuous improvement efforts, and 

acts as a key policy and strategy adviser to the Vice President for Student Affairs.  

 

Direct reports include the Associate Dean of Students/Director of Student Conduct; the Associate Dean of 

Students/Director of Career Center; the Director of Student Leadership Development (currently vacant 

pending budget approval); the Director of Student Activities, who also currently serves as Interim 

Director of the Brower Student Center; and the Director of Academic Support Programs. The AVP/Dean 

of Students oversees 25 full-time staff, and manages a combined auxiliary and appropriated budget in 

excess of $3.5 million. 

 

The AVP/Dean of Students handles special projects assigned by the Vice President for Student Affairs; 

serves on the Presidentôs Advisory Council and the Provostôs Council of Deans; and collaborates with all 

campus constituencies in implementing institutional goals, initiatives, and learning outcomes that reflect a 

more integrated approach to student engagement and the achievement of positive educational outcomes. 

The incumbent participates fully in the life of the College, represents the institution to external groups and 

the community at large, and actively engages in scholarly, creative, and professional development 

activities. 
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OPPORTUNITIES AND EX PECTATIONS FOR LEADE RSHIP  

 

Specific opportunities and expectations for the new AVP/Dean of Students include: 

¶ Creating an inclusive, interconnected vision of how the range of programs and services within his 

or her portfolio support the Collegeôs overall educational mission and its commitment to its 

students, and finding creative ways to advance this vision in a resource-constrained environment; 

¶ Finding increasingly effective ways to help students manage the sometimes intense demands of 

their academic work; to identify students with academic challenges and provide them with 

appropriate support; and to increase visibility and student awareness of all available resources, 

helping students to take proactive responsibility for their own educational experiences; 

¶ Establishing and articulating clear operational, student life, and crisis management policies and 

protocols; 

¶ Fostering and modeling an atmosphere of mutual respect, caring, collective engagement, 

accountability, and personal growth in a community of exceptional talent and diversity; 

¶ Developing more systematic ways to assess, improve, and renew programs, benchmarking them 

against best practices and gathering the data necessary for informed decision making and 

continuous improvement; 

¶ Providing leadership, mentoring, and management to promote synergy and coordinate the efforts 

of the associate deans and direct reports, creating a strong sense of direction, teamwork, and 

common purpose; 

¶ Assisting the College in shaping its master plan and responding to the need for additional social 

and recreational spaces for students; 

¶ Implementing constructive responses to such issues as alcohol and drug use, violence, and 

promoting and maintaining a sense of community and civility on campus; 

¶ Collaborating with stakeholders to envision and establish a comprehensive program that will 

support and enhance the educational experience of undergraduates who live off campus; 

¶ Working conscientiously to improve town/gown relations, addressing myriad issues arising from 

a substantial student population living among permanent residents in local neighborhoods. 

 

PROFESSIONAL QUALIFICA TIONS AND PERSONAL C HARACTERISTICS  

 

Qualifications include an earned doctorate and ten years of progressive experience focused on the 

education and support of undergraduate students, with at least five years at the level of director or higher 

in student affairs administration. An appropriate advanced degree and substantial experience beyond the 

minimum requirement will be considered in lieu of a doctorate.  

 

The ideal candidate will possess most if not all of the following: 

¶ A compelling vision of the educational role of student affairs and the ability to advance this 

vision with and through others in a resource-constrained environment; 

¶ Proven ability to bring about change in a thoughtful manner and foster synergies between and 

among reporting areas, and encourage initiatives that cross departmental and divisional lines; 
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¶ Documented capacity to lead, manage, develop, and inspire a team of skilled and resourceful 

professionals; 

¶ High degree of accessibility to students, maintaining a highly engaged relationship with students 

and a visible profile throughout the campus community; 

¶ Sensitivity, imagination, and effectiveness in responding to challenging student and community 

issues; 

¶ Experience collaborating with academic officers, faculty, student affairs practitioners, and others 

across the institution to ensure education of the whole student; 

¶ Excellent business sense, proven experience in promoting operational efficiency and the best use 

of resources, and an affinity for planning and managing complex budgets with multiple revenue 

sources; 

¶ Experience using technology, assessment, and performance and outcome metrics to improve 

productivity, effectiveness, and continuous improvement; 

¶ A track record of individual action and institutional leadership in advancing diversity and 

inclusive excellence; 

¶ Exceptional listening, oral, and written communication skills; effectiveness as a spokesperson and 

ambassador, able to represent the division and institution favorably to multiple audiences; 

¶ An impeccable reputation for integrity and the highest standards of ethical behavior. 

 

MEASURES OF SUCCESS FOR THE POSITION  

 

As the AVP/Dean of Students moves through his or her second year at The College of New Jersey, the 

following will define his or her success: 

¶ A vision has been articulated for his or her portfolio, and a clear and compelling identity has been 

established for the Office of the Dean of Students; 

¶ Student life policies, procedures, and practices have been developed or updated, and students are 

receiving clear, easy-to-understand information regarding policies, procedures, and practices;  

¶ Strong working relationships have been established with colleagues and staff throughout the 

division as well as with key faculty, academic administrators, and other stakeholders; 

¶ A strong and resilient team of staff is working with synergy and shared purpose, readily 

collaborating across functional and departmental lines, advancing the mission and goals of the 

division and the institution. 

 

COMPENSATION  

 

Salary is competitive and commensurate with education and experience. This position includes a 

comprehensive benefits package including health, dental, and prescription plans as well as generous 

vacation and sick leave allowances.  
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PROCEDURE FOR CANDID ACY  

 

The search committee will begin screening applications immediately and plans to narrow the pool by the 

end of February 2010. However, the committee will continue to accept applications until an appointment 

is made. The search will be conducted with the utmost respect for candidate confidentiality. 

 

Applications should consist of a letter of interest that addresses the issues outlined in this Position 

Specification, a detailed résumé or curriculum vitae, and complete contact information for five references, 

which must include a current or former student, a subordinate, and a faculty colleague. References will 

not be contacted without the candidateôs prior knowledge and consent. All correspondence should be 

addressed to: 

Ms. Magda Manetas, Chair 

AVP/Dean of Students Search Committee 

Office of the Vice President for Student Affairs 

Brower Student Center, Suite 214 

The College of New Jersey 

Ewing, NJ 08628-0718 

 

Nominations, expressions of interests, and complete applications should be submitted via e-mail 

and in confidence to sa@tcnj.edu. Documents that cannot be submitted electronically may be mailed to 

the search committee at the above address. Confidential inquiries should be directed to Magda Manetas, 

Assistant Vice President for Student Services, at 609-771-2201. 

 

To enrich education through diversity, The College of New Jersey 

is an Affirmative Action/Equal Opportunity Employer 

  

mailto:sa@tcnj.edu
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APPENDIX I:  O RGANIZATION CHART  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


