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THE OPPORTUNITY

The College of New Jerseg one of the most selective public colleges inrtagon Founded in 1855, it
isaprimarily undergraduate and residenti al coll ege
students, teachexcholars, staff, alumni and board members constitute a diverse community of learners,
dedicated to freenquiry and open exchange, to excellence in teaching, creativity, scholarship and

citizenship, and to the transformative power of education in a highly competitive institution. The College
prepares students to excel in their chosen fields and to creaerverand transmit knowledge, arts and

wisdom. Proud of its public service mandate to educate leaders of New Jersey and thihealioliege

is a national exemplan the education of those who seek to sustain and advance the communities in

which they ive.

TCNJseeks dalented and accomplished administratoserve as its first Associate Vice President and
Dean of Students. This anew positiorthatemerged frontherecent restructuring dhe Division of
Student Affais. It offersa rare opportuty to play a defining role in the experience of all undergraduate
students and to affect the quality of life in the campus commultigy Collegeseeks groven leader

with strategic vision, deep commitment to the values of libdesrning,and athorough understanding

of national trends anidestpractices irstudent affairsThe successful candidate will be dean of students
first and foremost, but will also bring the skills and experience necessary to nagoagilio of
administrative units anblusiness enterprise

OVERVIEW OF THE COLLEGE OF NEW JERSEY

The College of New Jerséys academi c tradition reaches back to
legislature as the first teacher training school in the state and the ninth in tine Gatiernor Rodman

Price, sometimes called the founder of the New Jersey Normal School, promoted the idea of a training
institute for New Jerseyds teachers and mobilized

Originally located on Clinton Avenue ifrenton, the Normal School flourished in the lait80Gs,

expanding both its academic offerings and physical facilities. In 1925, the firstdaubaccalaureate

degree program was established. This chromgle mar ke
school to a teachers college and was accompanied by a change in physical surroundings. In 1928, a

beautiful 216acre tract of land in Ewing Township was purchased as a new site for the College.



Graduate study was instituted at the College in 184d ,accreditation from various national associations
was forthcoming in the 1950s. The enactment of the Higher Education Act of 1966 paved the way for
TCNJ to become a multipurpose institution by expanding its degree programs into a variety of fields othe
than education. By 1972, seventy percent of entering students were selectingaiong majors.

In the 1970s, a period of declining enroliments nationwide, the College made a decision to raise, rather
than lower, its already high standards. Sincetthra, TCNJ has helped to define a new category of

institution within higher educatior\s a statesponsored institution, TCNJ is proud of its history of public
service and remains committed to providing an educatidngladfordable, inclusivand resposive to

the needs of New Jersey and the nation. As a highly competitive institution, TCNJ is also committed to
offering an undergraduate educational experience that is comparable in quality to the best that the private
sector has to offer. In this way gtl€College has become a national exendpkarcollege that incorporates

the best aspects of a residential, liberal arts education as applied to a comprehensive set of majors and
programs within a public setting.

Today, The College of New Jersey continuegrtaw in academic excellence and reputatld:s. News &

World Repornamed TNJas the top public institution in the northern region of the United States for the

18t h consecut i vRrofilgsofaAmerican Gollegdd@uded ©GNA is its list athe 75

Aimost competitived colleges and universities acro
public college in the entire northeast to make that list, and one ofiemistateassisted institutions

across the nation to be so recogniakihg with theUniversity of Virginia, the University of North

Carolina at Chapel Hill, the College of William and Mary, and the University of California at Los

AngelesKi pl i nger 0s RdgedsTE€MIasd ond-of theadap 25evalues in American public

higher education, and thske Guide to Colleggwaisel TCNJ as a fAbudget 1 vy. o

Campus Setting

The College of New Jersey is located on a spacious campus in suburban Ewing, New Jersey.ukhe camp
is built around a Georgiarolonial architectural plan on 289 acres that include wooded and landscaped
guadrangles and two lakeRCNJis located near the state capital of Trenton, ten miles from Princeton,

and about an hour from Philadelphia and NewkY®@ity.

TCNJ has a magnificent physical plamd wagankedby thePrinceton Revievas one of the top 20 most
beauti ful campuses in the nation. Recent and pl an
advanced infrastructure, resources for teaching and research, andgariniag facilities. The College

owns more than 40 majbuildings, including severaésidence halls and academic builditigst have

been constructed in the past two years.

Enrollment and Retention

TCNJhas a total enrollment of @2 undergraduateg43 graduate student84 percent of the student
body is fom New Jerseyenrollment is capped at 1,300 entering-tithe freshmen each fakemester
For fall 20®, the College received more th@200 application® about 4 percent of whonwere
offered admissionThe average combined SAT for the generally admitted students was 128%, and
percent of the class ranked in the top quarter of their high school&temg.onequarter of the enrolled
freshmen selfdentified as Hispanic, Puerto Rican, African AmericanAsian.

The College of New Jersénas a 95 percent freshman to sophomore retentiorarate sixyear

graduation rate of 85 percent. TCNJ has the fifth highest graduation rate of public colleges and
universitiesnationwide
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Academic Profile

TheCollege of New Jersey emphasizes the undergraduate residential experience. Academic programs are
designed to provide students with an education of exceptional quality. A strong liberal arts core forms the
foundation for a wealth of degree programs offérddlr ough TCNJ ®@Artsaedven school s
Communication, Business, Culture and Society, Science, Education, Engineering, and Nursing, Health

and Exercise Scienc€&he curriculum is enriched by an honors program and extensive opportunities to

study abroadin-depth, fieldbased experiential learning is encouraged through research projects,

internships, independent study, and international assignments. All undergraduates participate in the First
Seminar, where they live and learn together in a small interaetitregs

The Coll egebs academi c -tmedasultyorrembers. Fecultyapedoth taeditedo y 3 4
teachers and productive scholars who interact closely with students inside and outside the classroom.

With noclasses taught by teaching assiss and graduate students, and a stufdentty ratio of 13:1,

students receive personalized attention from experienced faculty.

Student Engagement and Campus Life

TCNJ is noted for itstudent engagement aresidential educatioprogransin which intellectual life

and student leadership are fostered and academic eiatldimensions are integrated. Approximately 95

percent of freshmen live on campus, and two years of housing are guaranteed for all rtawe fiitsit

year students. Sigen residence hall&commodatingoughly 4,000 studentprovide a variety of living
experiencesncampusT he Col |l egebds corporation also ewns a d«¢
class students.

Students engage in and organizeide range ofactivities beyond the classroom. The College encourages
students to expand their talents and interests through its student activities ptogrddition to

programming sponsored by the College Union Board, Tiadsfearly200 studentun clubs and
organiationschartered by the Student Government Association and eligible for funding by the Student
Finance BoardThese groups range from performing ensembles and professional and honor societies to
religious organizations, student publications, and fraiem#énd sororities. Students are able to establish

a club if one does not exist to meet their needs and interests.

TCNJ offers 20 varsity intercollegiate sports (10 men, 10 women), and high achievement in the classroom

has been mirrored by the succes$d NJ 0 s -athletasd Sinoetthe 1978 Lion wrestling team
captured the Coll egebs f i r svonnidi€ BiBsiohldtles c hampi onsh
(championships and runmsaup) than any other Division Ill collega university. TCNJ also offers 23

club sports and a thriving intramurals program.

DIVISION OF STUDENT AFFAIRS

Establisheds a separate division June 1985 as part of a reorganization of academic and administrative

areas within the Colleg#he Division ofStudent Affairshascontributed meaningfully to the remarkable

trajectory of the institution over the pagtarter centuryWith theenergy of a new vice president who

joined TCNJ inAugust 2006the institution seitself upon a path of transfoing its student affairs

enteprise to complemerits transformed curriculunAs TCNJ PresiderR. Barbara Gitensteinoted, the
transformationsof he Col | egeds cor e ent ed fhetiass®ramatianroithefi mean s
college experience for our students andtthesformation of a very fine public institution into a national
exempl ar of public r esi WierPtesidant James b.Norileet segsuttet e educ
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creation of the Office of the Dean of Students andafipointment of the AVP/Dean of Studgms
critical elementsb t he di vi sionds transformation strategy.

Mission

As educators guided by TCNJO6s mission,gemed, | ead an
learning, and succes®/e work purposefully with others to create environmerisethrich the TCNJ

experience and foster the developtaf students as whole persof@air aspiration is to develop globally

conscious citizens whose character will be distinguished by an appreciation for the range of human
experience, a commitment to acid lead with integrity, and a selirected call to lifelong learning and

service to their communities.

Organization

Student Affairs currently consists afwide range oflepartments, currently organized under two clusters
(student development and stund services) and twmajor units (athletics and recreation, and residential
education and housinglhe current organizational structure, shown in Appendix | (p. 9), includes the
following areas

I Athletics and Recreation
0 Athletic Facilities andEnterprises
o Intramurals, Recreation, and Club Sports
o Intercollegiate Athletics
1 Residential Education and Housing
o Dining Services
0 Housing Operations
o0 Residential Education
I Student Development
o Academic Support Programs
A Center for Academic Success
A EducationaDpportunity Fund (EOF) Program
0 Career Center
A Career Development and Employer Services
A TCNJ Student Employment
o Dean of Students
A Brower Student Centgincluding College Bookstore)
A Religious and Spiritual Life
A Student Activitiegincluding Fraternity and Sority Programs)
A Student Conduct
A Student Leadership Development
1 Student Servies
o0 Alcohol and Drug Education Program
Anti-Violence Initiatives
Counseling and Psychological Services
Differing Abilities Services
Harcourt Scholars
Parent and Family Programs
ROTC
Student Health Services

O O0OO0OO0OO0OO0OO0o
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Strategic Fanning and Priorities
I n keepi ng widalbandtiategioditmtives.eSgeetpdfairs has articulated five strategic

priorities anda range of initiativesshown in Appendix Il (p. 10}hatare guidinghe development of
department and program plans and activities

ROLE OF THE ASSOCIAT E VICE PRESIDENT AND DEAN OF STUDENTS

Reportingto the Vice President for Student Affaite Associate Vice President/Dean of Students is the
second ranking member in the Division of Student Affairs. S/he works in close partnership with the Vice
President for Student Affairs, the Assistant Vice President for Student Services, the Execattia Dir
Residential Education and Housing, the Director of Athletics and Recreation, and the Director of Planning
and AdministrationTogether, they formthé i v i s i-pensoh SenisriManagement Group.

The AVP/Dean of Studentssumes an integral eoin the ongoing transformation of Student Affairs and
the overall student experience. Stects the Officeof the Dean of Students, including student
activities, fraternity and sorority programs, student leadership development, nonacademic student
conduct, religious and spiritual life, and the Brower Student Cemtexr AVP/Dean of Studentslso
provides strategic direction, line management, aardinistrativeoversight for the Career Center
(includingT C N Jod-campusstudent employment function in addition to afsdirvice, centralized

career development center) and the Office of Academic Support Programsjnghidesthe

Educational Opportunity Fund (EOF) program and the Center for Academic Sudeegertfolio of the
AVP/Dean of Studentsay be modified depending on the needs of the division and the background of
the successful candidate.

Working collaboratively with all segments of the College, the incumtxemhoteghe general welfare of

students, fosteravibrant and engaging campus community, and facistategrative learningS/he

addresses a wide range of student issues, chairs the Behavioral Assessment and Response Team (BART),
and coordinates the divisi on6 9gstudestp. the A\@/Deanofe mer g e
Students |l eads initiatives to advance the Coll ege
primary liaison with Academic Affairs, coordinates assessment and continuous improvement efforts, and

acts as a key policy arstirategy adviser to the Vice President for Student Affairs.

Direct reports includéhe Associate Dean of Studts/Director of Student Conduct; tAssociate Dean of
Stucents/Director of Career Center; the@ector of Student Leadership Development (cuttyevacant
pending budget approvatheDirector of Student Activities, who also currently serves as Interim
Director of the Brower Student Centand theDirector of Academic Support Programs. The AVP/Dean
of Students oversees 25 ftillne staff, and mnages a cobined auxiliary and appropriated budget in
excess of $3.5 million.

The AVP/Dean of Students handles special projects assigned by the Vice President for Student Affairs
serveonthePr esi dent 6s Advi sory Co ubeansdnd allabrateshvithalPr ov o st
campus constituenci@s implementing institutional goals, initiatives, and learning outcomes that reflect a

more integrated approach to student engagement and the achievement of positive educational outcomes.

The incumbenparticipates fully in the life of the College, represents the institution to external groups and

the community at largeand activelyengages in scholarly, creative, and professional development

activities.
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OPPORTUNITIES AND EX PECTATIONS FOR LEADE  RSHIP

Specific opportunities anelxpectationgor the new AVP/Deanf Studentsnclude:

f Creating an inclusive, interconnected vision of how the range of programs and serviceBisvithin
orherportfolio support the Col | emmenitwmentdoiter al | edu.
students, and findingeative ways to advance this vision in a resouco@astrained environment;

T Finding increasingly effective ways to help students manage the sometimes intense demands of
their academic work; to identify students with acadechi@llenges and provide them with
appropriate support; and to increase visibility and student awareness of all available resources,
helping students to take proactive responsibility for their own educational experiences;

{1 Establishing and articulating cleaperational, student life, and crisis management policies and
protocols;

1 Fostering and modeling an atmosphere of mutual respect, caring, collective engagement,
accountability, and personal growth in a community of exceptional talent and diversity;

1 Develophng more systematic ways to assess, improve, and renew programs, benchmarking them
againstoest practices and gathering the data necessary for informed decision making and
continuous improvement

{1 Providing leadership, mentoring, and management to promogegyand coordinate the efforts
of the associate deans and direct reports, creating a strong sense of direction, teamwork, and
COmMmMOoN PUrpose;

1 Assisting the College in shaping itsaster plan ancesponding to theeedfor additional social
andrecreationl spacedor students

1 Implementingconstructive responses to such issues as alcohol and drug use, violence, and
promoting and maintaining a sense of community and civility on campus

1 Collaborating withstakeholder$o envision anastablisha comprehensge program that will
support and enhance the educational experience efgradiuates who live off campus;

1 Working conscientiously to improve town/gown relations, addressing myriad issues arising from
a substantial student population living amg@regmanentesidents inocal neighborhoods

PR OFESSIONAL QUALIFICA TIONS AND PERSONAL C  HARACTERISTICS

Qualifications includen earned doctorate and ten years of progressive experience focused on the
education and support of undergraduate students, with at least five years at the level of director or higher
in student affairs administration. An appropriate advanced degree astdrdid experience beyond the
minimum requirement will be considered in lieu of a doctorate.

The ideal candidate wilossess most if not all of the following:

1 A compelling vision of the educational role of student affairs and the ability to advasice thi
vision with and through others in a resoucomstrained environment;

1 Proven ability to bring about change in a thoughtful manner and foster synergies between and
among reporting areas, and encourage initiatives that cross departmental and divisiginal lin
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Documented capacity to lead, manage, develop, and inspire a team of skilled and resourceful
professionals;

High degree baccessibility to students, maintaining a highly engaged relationship with students
and a visible profile throughout the campus community;

Sensitivity, imagination, and effectiveness in responding to challenging student and community
issues;

Experience cdhborating with academic officers, faculty, student affairs practitioners, and others
acrosghe institution to ensure education of the whole student;

Excellent business sense, proven experience in promoting operational efficiency and the best use
of resouces, and an affinity for planning and managing complex budgets with multiple revenue
sources;

Experience using technology, assessment, and performance and outcome metrics to improve
productivity, effectiveness, and continuous improvement;

A track record bindividual action and institutional leadership in advancing diversity and
inclusive excellence;

Exceptional listring, oral, and written communication skills; effectiveness as a spokesperson and
ambassador, able to represent the division and institigt@mably to multiple audiences;

An impeccable reputation for integrity and the highest standards of ethical behavior.

MEASURES OF SUCCESS FOR THE POSITION

As the AVP/Deanf Students moves through his or her second year at The College of New Jersey, the
following will define his or hersuccess:

1

il

A vision has been articulated fois or her portfolipand a clear and compelling identity has been
established for the Office of tligean of Students;

Student life policiesprocedures, and practices have been developed or updated, and students are
receiving clear, eastp-understand information regarding policies, procedures, and practices;

Strongworking relationshipsave been estishedwith colleagues and staff throughout the
division as well as witlkey faculty, academic administrators, aotther stakeholders;

A strongand resilienteam of staffs working with ynergy and shared purpose, readily
collaborating across functionahd departmental lines, advancing thission and goals of the
division and thenstitution

COMPENSATION

Salary is competitive and commensurate with educati@ experience. This positiorcludes a
comprehensive benefits packageludinghealth, dental, and prescription plans as well as generous
vacation and sick leave allowances.

THE COLLEGE OF NEWJ ERSEY | ASSOCIATE VICE PR ESIDENT AND DEAN OF STUDENTS | PAGE 7 OF 10



PROCEDURE FOR CANDID  ACY

The search committee will begin screening applications immediately and plans to narrow thetpeol
end ofFebruary 2010However,the committee will contine to accept applications urdih appointment
is made. The search will be conducted with the utmost respect for candidate confidentiality.

Applications should consist of a letter of interest that addresses the issues outlie&asition
Specification, a detailed@sumé or curriculum vitae, and complete contact information for five references,
which must include a current or former student, a subordinate, and a faculty colleague. References will
not be contacted without thaa d i dpaar lmdwledge and conseAll correspondence should be
addressed to:

Ms. Magda Manetas, Chair

AVP/Dean of Students Search Committee
Office of the Vice President for Student Affairs
Brower Student Center, Suite 214
The College of New Jersey
Ewing, NJ 08628718

Nominations, expressions of interests, andompleteapplications should be submitted via email

and in confidence tosa@tcnj.edu Documents that cannot be submitted electronically may be mailed to
thesearch committee at tlabove address. Confidential inquirsmuld bedirected tdVlagda Manetas,
Assistant Vice President for Student Serviee$09771-2201.

To enrich education through diversifijhe College of New Jersey
is anAffirmative Action/Equal Opportunity Employer
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APPENDIX I: O RGANIZATION CHART

THE COLLEGE OF NEWJ ERSEY | ASSOCIATE VICE PR ESIDENT AND DEAN OF STUDENTS | PAGE 9 OF 10



