CFA – March 15, 2005


Committee on Faculty Affairs

Highlights of  changes to the Promotions and Reappointment Documents and Application Format
I.  Promotions Document

1. Changed language, organization, style, and format to match more closely the Reappointment Document.
2. Added: under Part II, Bases and Standards for Promotion, Teaching or Librarianship :


Mastery, currency, growth in Liberal Learning areas.


Effective supervision of student research


Rigor and transparency in evaluating student work.


Submission of grade distributions.


New definitions of the overall standard for Promotion to Associate and Full.

3. Added: under Part II, Bases and Standards for Promotion, Scholarly/Creative/Professional Activity :


Second paragraph – work is valued that is uniquely suited to our institution such as long-term projects

involving students or community-based research.


Fifth paragraph – a call to have Departments (or Programs), via the PTC, work with candidates,


Deans, and the Provost to clearly define expectations within disciplines and subdisciplines


New definitions of the overall standard for Promotion to Associate and Full, with clearly 


comparable examples.


External review remains optional for Associate but is required for Full. 


(NOTE:  this is an idea-in-progress; the CFA is not yet decided on this point. Other possibilities are

to keep it optional for both, or to require it for both)

4. Added: under Part II, Bases and Standards for Promotion, Service :


First paragraph – exceptional service like serving as Chair may result in an acceptable reduction in 


the quantity of scholarship.


New definitions of the overall standard for Promotion to Associate and Full, with clearly 


comparable examples. NOTE: for Full, Chairing a Department is listed.

5. Changes  -  Part III, Roles and Responsibilities

Clear and complete descriptions of each party’s roles, from the candidate to the President. Conforms to what the actual practice is, for example, that the candidate is the one who conveys the materials from the Dean to the Promotion Committee and makes enough copies. Also includes changes in some deadline dates so that they make sense and do not conflict.


There will be one common committee within departments or programs for Reappointment, Tenure, and Promotion, called the Promotion and Tenure Committee (PTC) [some departments have had two different committees].


Clarifies the process and timeline by which candidates make respond to non-recommendations, at ALL LEVELS:  PTC, Dean, CPC, Provost, and President.

6. Changes - Part IV, Procedures for Applying for Promotion

Clear chronology that includes only the actual steps of the process (previous documents also included procedures for electing CPC and other items).


Deadlines have been changed in some cases to make sense and avoid conflicts, for example, the dates for when Academic Affairs provides certification of eligibility (Sept 15; earlier than the Oct. 2 deadline for submission of materials to the PTC) and an earlier date for external review reports (Sept 1, before candidate makes decision to apply on Sept. 15). 
7. Improved – Part V,  Summary Chart of Responsibilities and Deadlines – for handy reference by all parties (Should have gridlines).

8. New – Part VI - composition and procedures for electing  PTC
9. Changes – Appendix I – external review

Optional for Associate , required for Full.

Earlier deadline for receipt – Sept. 1.


PTC selects two of three reviewers from candidates list, and one other. 


No longer pay reviewers a fee.

II.  Reappointment and Tenure Document

Since this went through Governance not long ago, we only changed it in ways that were needed to help the alignment between it and Promotions. 

1. Added: under Part II, Bases and Standards for Promotion, Teaching or Librarianship :


Mastery, currency, growth in Liberal Learning areas – SHOULD HAVE BEEN ADDED.


Effective supervision of student research


Rigor and transparency in evaluating student work.

2. Added: under Part II, Bases and Standards for Promotion, Scholarly/Creative/Professional Activity :


SHOULD BE ADDED -- work is valued that is uniquely suited to our institution such as long-term 



projects involving students, or community-based research.


Fifth paragraph – a call to have Departments (or Programs), via the PTC, work with candidates,


Deans, and the Provost to clearly define expectations within disciplines and subdisciplines, with a few 

theoretical examples. 
3. Added  -- Part III, Roles and Responsibilities, The Department/Program

Departments must inform new faculty of expectations for performance after consulting with the

candidate, Dean, and Provost about appropriate expectations of scholarship within the discipline and

subdisciplines.
4. Clarification of timeline – IV. Procedures and Timeline for Applying

Changed language to read “In the first year” etc.

5. Added – Part V. PTC procedures, as above in Promotion document.

III.  Standard Application for Reappointment, Tenure, and Promotion

1. There is one application format that can be used for all actions: reappointment, tenure, and 

promotion. It closely follows the current Application for Reappointment.

2. Added: under Teaching Record 

Part A.3. – contributions to Liberal Learning.


Part E-F – pedagogy grant activity.

3. Added: under Scholarly Record, Part J – research grant activity.

4. Added: under Creative Record, Part F – creative grant activity.

5. Added: under Supporting Documentation

Part B – clarity on which peer evaluation to include.


Part C – clarity on which student evaluations to include, and                                              


                               requirements for including grade distributions.


Special Instructions for Promotion candidates in terms of organization of materials in binders and  

                              currency of weblinks.

