MEMORANDUM

TO:
Committee on Academic Programs (CAP)
FROM:
Steering Committee 

RE:
Policies Regarding Final Exams and Reading Days
DATE:
10/10/06
Background:
TCNJ’s current policies regarding final exams and reading days are as follows:

Final Examinations
A comprehensive evaluation period be established during the final week of the Fall and Spring semesters as follows:

· All courses will complete the semester with a comprehensive course evaluation. The normal expectation is that a final examination will be given during the comprehensive course evaluation period. In those courses that do not lend themselves to this format, an alternative arrangement may be approved by the department chairperson. 

· An outline of all grading measures, including the comprehensive course evaluation, will be included in the grading policy for each class. 

· The comprehensive course evaluation will not count for less than thirty or more than sixty percent of the final grade, unless an exception is approved by the department chairperson. 

· Faculty shall have at least 72 hours after the comprehensive course evaluation is completed to submit course grades. 

· The schedule shall be arranged so that classes will end on a Friday with Saturday, Sunday, and Monday as a reading period. The comprehensive course evaluation period will be five days, ending on a Saturday. A two hour time block will be scheduled for each comprehensive course evaluation. Passed by APC: December 4, 1989
Modification by Vice President for Academic Affairs: The schedule shall be arranged so that classes will end on a Friday with Saturday and Sunday as a reading period. The comprehensive course evaluation period will be five days, beginning on Monday and ending on Friday. Modification made: January 10, 1990; Presented to Academic Affairs Committee, Board of Trustees: June 7, 1990
Throughout transformation, the implication was that the above  policies would be reexamined to determine if they are consistent with the spirit of increased expectations and rigor inherent in TCNJ’s transformed system. 

In Spring, 2006, CPP initiated an assessment of current practices in the transformed system by asking faculty to respond to an extensive questionnaire:
“The College’s ongoing commitment to the success of the academic transformation necessitates that we confirm the rigor and integrity of the new system. To that end, the Committee on Planning and Priorities has asked the Office of Academic Affairs to gather information regarding current practices in the area of course assignments. This request is based, in part, on the May 2001 joint document from CAP and CFA -- Student and Faculty Work at TCNJ: A Final Recommendation – recommending that: (a) “students should be required to do substantial work outside the classroom” and (b) the administration create a calendar with a significant reading period and a class schedule that allows, at the discretion of the instructor, each course to have an additional time block reserved for it in the class schedule. When a new schedule was subsequently recommended, CAP called for a follow-up assessment of its effectiveness. In addition, the Faculty Senate passed a resolution ( 3/23/05 ) expressing confusion and concern about the reading week and final exam policies, and asked for clarification.”
Faculty were asked to complete a form designed by Institutional research so that this information could be collected for each course being taught at the College. It was noted that this data was not going to be used to judge courses or instructors, but to review our practices as a whole in order to evaluate policies and practices. 
The results of the survey were compiled and  CPP deliberated on them in Spring, 2006.  CPP then forwarded a recommendation to the Steering Committee at the end of the 2005-2006 Governance year:

“CPP forwards the "TCNJ Institutional Report on the Survey of Faculty Practices" to the Steering Committee.  It recommends that Steering send a charge to the Committee on Academic Programs to review existing College policies and practices on final examinations, reading days and the fourth hour, and to make such recommendations as needed to ensure the College's academic quality and the efficient use of its facilities.”

Steering directs this information to you with a specific charge regarding final exams and reading days (see below), but  believes that the recommendation on the 4th hour should be addressed as a separate charge, which we will soon forward. 

As further background, the document “Student and Faculty Work at TCNJ: A Final Recommendation” is attached for your reference, as well as a copy of the March 2005 Faculty Senate Resolution. The ‘TCNJ Institution Report on the Survey of Faculty Practices’  which can be found at http://www.tcnj.edu/%7Eassess/documents/sfp/SFP_Institutional%20Report.pdf. Several other documents also address final exams and reading periods, and these are included for your review: the Design Document from Liberal Learning, the new MOA #62, and the Study of Room Usage. 
Charge:
Given that the existing policy was put in place over 15 years ago, prior to transformation, the Steering Committee asks that CAP review TCNJ’s policy on final exams and reading days, as well as the various supporting documents provided herein. 
CAP should begin by reaffirming the importance of  final examinations and reading days (or not), and if so, provide a recommendation that either reaffirms or reformulates the existing policy. In your deliberations please consider all issues that you feel are relevant, but not limited to the following:
· The current policy uses the term ‘Comprehensive Evaluation.’ Should the term be retained? Should another term be used, e.g.,  Final Examinations, 

      Summative experience, etc?
· What form(s) should the Comprehensive Evaluation take? Should there be         restrictions on the form of the evaluation? 
· If the current practice of allowing various formats of Comprehensive 

Evaluation (e.g., a Final Paper, Project, or Presentation), is maintained, this     raises many questions. When should this be accomplished?  Should a student be permitted to complete such a project during Final Exam week? Can a paper assigned during mid-semester be truly summative? What, if any, approval process should be in place in order to replace a cumulative final exam with other summative evaluation experiences?
· Currently, Final Exams are often given during the last week of class. Should 

this practice be formally prohibited?  

· What, if any, restrictions on weighting of the Comprehensive Evaluation in the calculation of the final grade should be part of the policy?

· What should be the policy on reading days? Should there be reading days, and if so, how many should exist, and when during the exam period should they occur? 
· Is the current time allotted for Final Examinations and Reading Days sufficient? Currently, students may encounter as many as 3 exams scheduled on a single day. While they are allowed to reschedule one of these, is the current Exam/Reading period too short?  

· How should the Final Examination/Comprehensive Evaluation policy be enforced?   

· Should it be required that the form of the Comprehensive Evaluation be spelled out in the course syllabus?

· Following completion of the Final Examination period, how long should faculty have to complete their grading?

Testimony
This is obviously an issue that impacts students, faculty, and administrative staff. Please seek adequate testimony from the campus community regarding this important issue. 

Timeline:
While Steering asks that you work on completing this issue by March of 2007, please report on the progress of this charge by February 1, 2007. 
