MEMORANDUM

TO:
Faculty Senate


Staff Senate


SGA
FROM:
Steering Committee 

RE:
Scheduling/Calendar Advisory Council
DATE:
November 17, 2006
Background:

At the end of the 2005-2006 Academic Year, the Committee on Planning and Priorities (CPP) submitted a recommendation to Steering that a committee or council be created to handle all campus issues related to the campus schedule and calendar, and also that their recommendations be directed by Steering to the appropriate standing committee. The recommendation was made because CPP believes that calendar issues are wide ranging and continuous, and should deserve the attention of a permanent committee. Steering was not able to address this issue at its 9/20/06 meeting due to lack of time, but asked the Provost to have CPP submit a more specific recommendation, including a possible charge and membership for the Scheduling/Calendar Committee/Council. As a result, the following email recommendation was received from CPP on 10/4/06:

Scheduling/Calendar Advisory Council (SCAC):  SCAC makes recommendations to the Committee on Planning and Priorities on matters concerning the Academic Calendar, the College Meeting Schedule, the Class Schedule Grid, and other scheduling/calendar issues and in doing so takes into consideration the impact of its recommendations on curriculum, space usage, and other college-wide resources. 
(3 members - one each representing Faculty Senate, Student Government Association, Staff Senate)

Request for Testimony:

The Steering Committee asks each of you to consider this issue and  recommend specific ideas regarding implementation of such a committee/council. When making your recommendations, please consider issues such as, but not limited to, the following:

· Is the creation of  such a council the most appropriate way for scheduling issues to be handled within governance?

· If so, should the council report to CPP? Note that CPP’s Governance charge points the committee to global issues at the level of our mission in contrast to  handling specific details of scheduling and calendars.

· Steering suggests expanding the membership beyond 3 members. What should their membership be?

Timeline: The Steering Committee requests that you provide your feedback/testimony by January 17th, if possible. 

THE COLLEGE OF NEW JERSEY

FACULTY SENATE

February 19, 2007
    To:   Steering Committee
From:  Michael Robertson


 Faculty Senate President


    Re:   Request for Testimony: Scheduling/Calendar Advisory Council

At its January 26, 2007 meeting the Faculty Senate Executive Board discussed your November 17 memo requesting testimony on CPP’s request for the creation of a Scheduling/Calendar Advisory Council.  

During our discussion, everyone agreed that CPP should not engage in setting the calendar; this is a relatively minor issue and apart from CPP’s mission.  

However, a number of problems with the proposed Advisory Council were raised:

· Is a permanent Council necessary?  Isn’t it counterproductive to revisit calendars and schedules frequently?

· Could the Council be well staffed?  Three members (one faculty member) is too small; the Council would need at least three faculty from different Schools.  In addition, they would need to be senior faculty with long experience at the College.  Faculty Senate knows from experience that it would be difficult to find enough volunteers to staff the committee.

· Given the Governance structure, wouldn’t the Council have to report to CPP in any case and have CPP approve its recommendations?  Thus, we’re back to the original problem.

Discussion then turned to broader issues.  First, regarding the calendar: In 2005-06 CPP set principles for the spring academic calendar (which is the difficult semester), principles that can be mechanically applied.  Setting the calendar should now be a purely administrative function.  

Second, regarding the Wednesday schedule and schedule grid: CPP sent out a survey and reviewed these in 2005-06 and determined no changes were necessary.  Thus, they should not need to be reviewed again for a few years.

We concluded that a Scheduling/Calendar Advisory Council is neither necessary nor desirable.  We came up with two alternative approaches to scheduling/calendar issues, either of which we think might be preferable:

1. Scheduling/Calendar issues should be reviewed every five years by an ad hoc committee.  (This committee could report to CPP?)

2. Scheduling/Calendar issues can be seen principally as an administrative function.  Thus, they should be reviewed every five years by Academic Affairs; any changes should be submitted to the three constitutent groups (Faculty Senate, Staff Senate, SGA) for feedback.  

cc: Beth Paul, Provost


Joyce Vincelette, CPP Chair


Andrew Clifford, CPP Vice-Chair

Memorandum

To:

Steering Committee

From:

Joe Hadge 



Staff Senate President 

Date:

January 10th, 2007

Re:

Feedback on Scheduling/Calendar Advisory Council 

Reactions by staff senators endorsed the creation of a Scheduling/Calendar Advisory Council as a logical way to handle issues related to the calendar and scheduling.  Most felt that the council should report to CPP, although concerns for the volume of work already undertaken by CPP were expressed.

It was suggested that there be six members for the council – two each from Faculty Senate, Staff Senate and Student Government Association.  Another suggestion indicated that at least one or two individuals should be permanently appointed as resources.  An example would be someone from the scheduling team of Records and Registration.  It was hoped that any permanent assignments would not reduce the number of opportunities   for staff to participate.   

Student Government Association

Re: Calendar Planning Request for Testimony


The Student Government Association feels that a separate governance committee dedicated to the planning and approving of future academic calendars is unnecessary. Our organization believes that the planning could be handled in an administrative office and then approved by one of the governance committees that has handled the calendar planning and approval in the past, namely the Committee on Planning and Priorities.

