ITPC Minutes
October 7, 2009

Attending:  Teresa Nakra, Lynn Braender, Alex Pan, Alex Czeto, Jim Bricker, Yongming Wang, Rich Kroth, Tom Little, Stephen Kornas, Nadine Stern, Shawn Sivy, Jeff Kerswill and Pat Pasinski 

Excused:  Mimi Capelli, Winnifred Brown-Glaude, Jason Schweitzer

Nadine asked members to consider volunteering as co-chair.  Primary responsibility is to assist in developing the monthly agenda and leading meetings in Nadine’s absence.

Google Mail project

Shawn Sivy gave a brief overview of the google mail project plan.  This would move student and alumni email to Google mail (gmail).  We are in the process of forming committees:
1 – contract/legal

2 – technical

3 – helpdesk

4 – policy and communication

ITPC members were asked to consider serving on the policy and communications committee which will include review and recommendations as needed to IT.  This group will also develop a communication plan for the campus.   If interested, email Pat Pasinski at pasinski@tcnj.edu by October 15.

Rich Kroth – raised question of what calendaring option will be available for students that currently use zimbra mail.  The Policy and Communication committee will need to consider this in their evaluation/recommendations.

Recommendation:  Present brief updates at ITPC meetings monthly starting in December

Lunch ‘n Learns – Fall 2009

Lynn Braender is coordinating the fall lunch ‘n learns:

November 2009 – Assistive Technology.  Peter DePasquale will present.  Yongming mentioned that the library provides different hardware and software for assistive technology. 
December 2009 – videoconferencing options on campus

Lynn also distributed and explained ITPC Role definition; mini grant document and the 

Communication Plan and asked the committee to review these documents and provide input to her via email at braender@tcnj.edu.  

Recommendation:  Lynn will continue post-meeting discussions on the ITPC Role with the appropriate cohort and will update at December meeting.
Carry over topics from last year:

Central digital repository 

Rich Kroth explained that this is conceptually a digital asset management system that would serve as a central repository for performances, written documents, art work.  This is currently decentralized on campus as departments are doing some of this on their own.  What is currently available is not sharable or searchable.  This initiative requires massive storage.

Yongming shared that the library faculty/staff are working on a digital repository initiative and are currently researching and exploring grant opportunities.  He would like someone from IT to be involved.  As the discussion continued, Nadine suggested that Rich Kroth and a representative from Public Affairs be included in this process.   
Recommendation:  The library will continue to lead this project and will bring in other areas to assist as needed.
E-Collaboration, E-Portfolios, E-Documents 
There are discussions at multiple levels with multiple cohorts to determine the future of SOCS, the best way to do committee work, e-portfolios, assessment and other academic initiatives.  
Recommendation:  Nadine is meeting with IT staff to begin to organize/evaluate how to approach these initiatives.  Findings will be reported to ITPC at a future meeting.  This topic may evolve into an ITPC subcommittee.

Other discussion topics and recommendations:
· Leveraging the classroom experience to evaluate collaborative tools. (Teresa Nakra – School of Arts & Communication - currently using wizehive.com in IMM classes)
Recommendation:  this will most likely be consolidated with the discussions centered on E-Collaboration, E-Portfolios, E-Documents  (see above)
· SOCS and how to encourage faculty use (Steve Kornas – SGA). 
Recommendation:   Lynn Braender offered to do SOCS workshops for the different schools and encouraged faculty on ITPC to share this offer with their colleagues.  Members can coordinate training efforts directly with Lynn at braender@tcnj.edu.
· Gathering statistics on web page usage (Tom Little – SGA) – Nadine suggested that Public Affairs could provide this information.  
Recommendation:  Nadine has put Tom in touch with the appropriate people to collect this information.
· Exploring uses of Internet2 (Rich Kroth – Staff Senate)  - Teresa Nakra is interested in using Internet2 for long distance concerts.

Recommendation:  Any requests for Internet2 usage can be coordinated through Shawn Sivy, Director of Networking and Technical Services
· Update on telecomm plan and survey results from spring 2009 (Rich Kroth – Staff Senate).  In conjunction with the telecomm evaluation, Tom Little mentioned Skype and Nadine mentioned Google Voice.  Committee may want demonstrations of these types of technologies.

Recommendation:  will do presentations at the December ITPC meeting – Will invite Brad Coburn, AD for Communications Technologies.   
· Network Access Control system and the impact on residents.  (Steve Kornas – SGA).  Steve mentioned that he is hearing some concerns about the NAC.  
Recommendation:  SGA representatives Tom Little and Steve Kornas will meet with Alan Bowen, Manager of IT security and Shawn Sivy, Director of NTS.

