Information Technology Planning Council
Minutes from March 7, 2007
· Attendees:  Nadine Stern, Jim Bricker, James Minogue, Walt Lankford, Jeff Kerswill, Lynn Braender, Tony Marchetti, Jason Schweitzer, Jason Schramm
· Excused:  Felicia Steele

· Absent:  Brianne Stratton
· The council approved the minutes from February 2, 2007

· Workgroup reports:

· Tony Marchetti provided an update on the progress of the Bandwidth Management Group.  This working group met on 2.22.2007 to discuss the first of three issues; Bandwidth Management.  This working group strongly supports the move to a 62Mbps internet connection from the current 45Mbps connection.  The move to a larger bandwidth will not cost the college any additional monies, it will maintain a competitive stance with other peer institutions, and, will meet the increasing academic and technological demands of The College of New Jersey.  The group also strongly recommended that we continue to monitor bandwidth needs.  The Bandwidth workgroup will provide a formal statement to ITPC that will include this recommendation.
· Jeff Kerswill provided an update on the progress of the Academic Workgroup.  This working group is currently discussing technologies that may affect the quality of academic computing such as Internet2, Internet Usage and Podcasting.   This working group will coordinate its efforts with the Strategic Planning Process.  
· Lynn Braender provided an update on the progress of the ITPC Mini-Grant.  Felicia Steele and Lynn Braender, with input from Jeff  Kerswill and the Academic Workgroup, developed  draft guidelines for the vision of this mini-grant and the application to obtain it.  The council reviewed this document.  Due to time limitations, the council will continue discussion on this issue during the next meeting.
· Shawn Sivy, Assoc Director of Network Services, provided the council with a summary of IT systems needed to support TCNJ’s Email and the protocols needed to manage it effectively.  For each email that comes into our systems, a 6-step process is executed.  This process includes (1) authenticating IP and sender information and adherence to email protocols; (2) scanning for known system viruses; (3) applying system anti-SPAM protocols; (4) applying user-defined filtering protocols; (5) scanning for known workstation viruses; and (6) applying individual anti-SPAM protocols.  It was noted that this cycle took under 1 second to complete.  In addition, it was also noted that more than 40,000 emails per day are blocked from entering into our system from this process.  The council was impressed with the forethought that was needed to minimize spam and viruses.  It was also noted that if a campus community member had a wanted email sender blocked by this process, that the system was robust enough to handle this issue.  Individuals should contact the help desk if wanted mail is inadvertently blocked. 
· Future Meeting Schedule
· 3/21 – Workgroups

· 4/4 – Full Council

· 4/18 – Workgroups

· 5/2 – Full Council

· 5/16 – Workgroups

· 6/6 – Final Council meeting – summarize accomplishments and highlight future issues that we should tackle
Respectfully submitted, Lynn Braender, 4.3.2007

