Information Technology Planning Council

Notes

November 16, 2005

Attendees:  Nadine Stern, Walt Lankford, Felicia Steele, Pat Pasinski, Dawn Willan, James Minogue, Jim Bricker, Russell Jones, Tony Marchetti, Jason Schweitzer

· Pat Pasinski led a discussion about the challenges of supporting a teacher/scholar model

· Distributed support specialist job description

· Distributed list of discussion items

· Recommendations

· Develop service level agreement, focusing on what support specialists can provide to faculty
· Sponsor on campus user groups, to leverage existing knowledge (serve as facilitators, rather than providers)

· Include support specialists in specialized training

· Include the Equipment Distribution Center at the ITS workshops

· Include communication in training for IT staff, especially student employees
· Update from Felicia

· Academic Computing Advisor activities

· Working with Pat Pasinski on communication plans for each school

· Developing IT strategic plan for one school to use as a model for others

· NJEdge Conference – SOCS ‘rocks’ in comparison to other vendor products
· Nadine distributed recent version of IT strategic planning and assessment framework.  Will discuss first enduring goal at next meeting

· Meeting logistics

· December 7 – last meeting for fall semester

· January 18 – first meeting for spring semester

