
























































THE COLLEGE OF NEW JERSEY
COMPLIANCE POLICY

The College recognizes the importance of an effective compliance program in promoting the
oversight, accountability and transparency necessary for ensuring the proper conduct of the
College’s operations and governance in realizing the mission of the College and maintaining the
trust of the College community and the people of New Jersey.

The College endorses the following elements for the College’s compliance program:

1.

N

Nowaw

Implementing written policies and procedures;

Designating a compliance officer and compliance committee (Audit, Risk Management
and Compliance Committee of the Board of Trustees);

Conducting effective training and education;

Developing effective lines of communication;

Conducting internal monitoring and auditing;

Enforcing standards through well-publicized disciplinary guidelines; and

Responding promptly to detected problems and undertaking corrective action.

The Compliance Officer shall work with the President and other officers of the College in
coordinating compliance efforts and on such matters shall advise and report to the Audit, Risk
Management and Compliance Committee of the Board of Trustees.
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THE COLLEGE OF NEW JERSEY
Compliance Best Practices

1. Policies and Procedures

The College shall develop and effectively communicate to the College community
written policies and procedures to ensure compliance with applicable laws and
regulations and recognized best practices in the governance and operations of an
institution of higher education with a goal of reducing and eliminating fraud, waste and
abuse. The Board of Trustees will approve a College Code of Ethics and Conflict of
Interest Policy in compliance with State regulations and consistent with institutional
expectations for ethical conduct at The College of New Jersey. The Administration shall
annually review and make recommendations for enhancements to these Compliance Best
Practices to the Audit, Risk Management and Compliance Commiittee of the Board of

Trustees (the “Commiittee”).

2. Oversight

Board of Trustees
The Committee was established in 2007 to assist the Board of Trustees in providing

oversight to ensure accountability and transparency in the governance and operations of
the College consistent with the spirit of the Sarbanes-Oxley Act of 2002.

The Committee’s role includes a focus on qualitative aspects of financial reporting,
processes for managing risk, adequacy of internal controls, and compliance with
applicable legal, ethical and regulatory requirements and an appropriate auditing and

monitoring plan.

The Committee is comprised of publicly appointed members of the Board of Trustees.
The Committee’s charter outlines the Committee’s functions and responsibilities,
including the:
o selection and oversight of the College’s external auditing firm.
o oversight of the processes for the identification and assessment of general
operational risk. \
e review of the adequacy of the system of internal controls.
e coordination with College management of the identification and prioritization of
opportunities for compliance review.

Compliance Officer

The Board has designated the General Counsel as the Compliance Officer and Ethics
Liaison Officer of the College. In such roles the General Counsel shall periodically
report to the Committee significant developments in the areas of compliance and ethics.
The Compliance Officer shall work with the President and other officers of the College in



coordinating compliance efforts and on such matters shall advise and report to the
Committee.

External Financial Accounting

e The public accounting firm selected by the Board shall prepare and provide to
management and the Audit Committee the scope and procedural plans for an
annual external audit of the College and its affiliated organizations.

e The College’s financial statement auditor shall not perform non-audit services for
the College without prior approval by the Committee.

¢ In the fall following the close of each fiscal year, the external auditors will report
the results of the annual financial audit to the appropriate Board committee(s). In
addition to providing the financial statements and related notes, the external
auditors will advise the Board on the College’s compliance with generally
accepted best practices for financial reporting in Higher Education.

e The President and Chief Financial Officer shall attest to the integrity of the
College’s audited Financial Statements.

e Sub-certification — College Department Managers shall attest to the reliability of
financial statements prepared by their individual departments.

3. Training and Education

The Compliance Officer and the Director of Human Resources shall work with the
Administration to identify the need for and develop and deliver to College employees
appropriate training and education in furtherance of the compliance program.

4. Communication

The Administration shall effectively communicate to the College community written
policies and procedures concerning ethics and compliance.

5. Internal Monitoring and Auditing

Internal Controls and Operational Risk

e A comprehensive internal controls assessment of financial procedures and
reporting was prepared by the Administration on 2006.
The report was reviewed by the Committee.
The Committee authorized the Administration to contract with external advisors
to review its assessment of internal controls and identify gaps that could present
significant risks to the College.



o Those external advisors will submit to the Committee a report describing the
nature of the risk(s) and a plan for resolution, no later than six months after the

completion of the assessment.

e The Administration will annually evaluate and test its internal controls over
financial reporting, and identify to the Committee areas of potential significant
risk.

e Appropriate Department Managers and the designated College Internal Audit
Officer will attest to the integrity of the annual internal controls report to the

Committee.

6. Enforcing Standards

The College shall consistently take appropriate remedial action to enforce expected
standards of conduct by employees consistent with applicable law, policies and
agreements.

7. Detecting and Correcting Problems

Employees shall be encouraged to report noncompliance with applicable laws,
regulations and policies. The College will develop and implement a Compliance
Helpline to enable employees, students, vendors and other interested parties to report
misconduct in a confidential and anonymous (if desired) manner. The College shall
promptly investigate all credible claims of fraud, waste and abuse and any other
noncompliance and take appropriate corrective action.



RESOLUTION APPROVING WAIVERS
OF ADVERTISING
FOR COLLEGE BUSINESS PURPOSES
(Professional and Other Services)

Attachment L
Page 1 of 2

WHEREAS: State College Contracts Law permits waivers of advertising for specified

purchases in excess of $28,300, and

WHEREAS: The Law provides that such waivers shall be approved by The College of

New Jersey Board of Trustees, and

WHEREAS: Waiver requests have been reviewed and are recommended by the Finance
and Investments Committee, a subcommittee of The College of New Jersey

Board of Trustees,

NOW, THEREFORE,
BE IT RESOLVED: The College of New Jersey Board of Trustees approves waivers to the
following vendors for purposes as designated herein:

VENDOR PURPOSE FUNDING SOURCE
Services for Fiscal Year 2008
Barnes and Noble Academic attire for commencement College Operating
$58,933.00
Annual Services for the Period July 1, 2008 to June 30, 2009
ECSI Billing & collection of student loans College Operating
$28,000.00
J & J Staffing Temporary personnel services College Operating with Charge-
$200,000.00 Back to Functional Units
Mary Pomerantz Advertising  Personnel advertisements College Operating
$90,000.00
Sallie Mae Outsourcing of credit card processing Student Charges
$225,000.00
Common Application On-line admissions application manager College Operating
$45,000.00

Oliver Communications Group Communications cable installation
$50,000.00

Albatross Hotel Faculty housing for the summer program in Mallorca,
$29,000.00 Spain

Bellver International College  Rental of facilities for the summer program in
$29,865.00 Mallorca, Spain

Bames and Noble Bookstore and academic attire for commencement for
$4,100,000.00 FY09
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College Operating

Self Funded Revenue

Self Funded Revenue

Sales Revenue



Attachment L

Page 2 of 2
Assessment Technology Nursing testing package Student Charges
Institute
$36,640.00
National Center for Education Consultant for the Teacher Quality Enhancement - Grant
Information Grant
$60,000.00
CedarCrestone Consulting services for the PeopleSoft Student Operating Reserves
$1,862,800.00 Administration System project

Inter-Agency for the Period July 1, 2008 to June 30, 2009

NJEdge Annual dues and network link for FY09 College Operating

$148,493.00

U.S. Postal Service Postage expenses and fees College Operating with Charge-
$368,900.00 Back to Functional Units

NIJ Association of State Association membership dues College Operating

Colleges & Universities
$163,773.00

February 26, 2008



WHEREAS:

WHEREAS:

WHEREAS:

NOW, THEREFORE,
BE IT RESOLVED:

VENDOR

RESOLUTION APPROVING WAIVERS
OF ADVERTISING
FOR COLLEGE BUSINESS PURPOSES
(Annual Maintenance Contracts)

Attachment M
Page 1 of 2

State College Contracts Law permits waivers of advertising for specified

purchases in excess of $28,300, and

The Law provides that such waivers shall be approved by The College of

New Jersey Board of Trustees, and

Waiver requests have been reviewed and are recommended by the Finance
and Investments Committee, a subcommittee of The College of New Jersey

Board of Trustees,

The College of New Jersey Board of Trustees approves waivers to the

following vendors for purposes as designated herein:

PURPOSE

Computing and Technical for the Period July 1, 2008 to June 30, 2009

Computer Associates, Inc.
$35,000.00

Ex-Libris/Voyager
$63,578.00

IBM
$103,000.00

Novell, Inc.
$93,000.00

Oracle Corporation
$126,000.00

Oracle Corporation
$286,500.00

Sungard/Higher Education
$154,118.00

Sun Microsystems
$60,000.00

Software Intemational Inc
$62,615.18

Siemens Information &

Communication Networks
$138,075.00

February 26, 2008

Software maintenance for the security and accounting
systems on the mainframe for FY09

Maintenance for automated card catalog system at
the Library for FY09

Maintenance for hardware and software licenses costs
for FY09

Master license agreement and software upgrade for FY09
Site license for relational database platform for FY09

Maintenance and service on the college's PeopleSoft
Systems for FY09

Maintenance, service and consulting services for the
college's legacy administrative information systems for fy09

Hardware, software and maintenance for the intemnet
and e-mail systems for FY09

Microsoft campus agreement for FY(09

Maintenance for voice communications systems for FY09

FUNDING SOURCE

College Operating

College Operating

College Operating

College Operating

College Operating

College Operating

College Operating

College Operating

College Operating

College Operating - 30%
Student Fee -70%



Sungard
$50,366.00

Business Objects
$33,000.00
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Disaster recovery services for the IBM mainframe and College Operating
administrative information systems for FY09
Business intelligence tool yearly maintenance for the College Operating

Student Administration System
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RESOLUTION APPROVING WAIVERS
OF ADVERTISING
FOR COLLEGE BUSINESS PURPOSES
(Annual Leases, Purchases & Ultilities)

WHEREAS: State College Contracts Law permits waivers of advertising for specified
purchases in excess of $28,300, and

WHEREAS: The Law provides that such waivers shall be approved by The College of
New Jersey Board of Trustees, and

WHEREAS: Waiver requests have been reviewed and are recommended by the Finance
and Investments Committee, a subcommittee of The College of New Jersey

Board of Trustees,

NOW, THEREFORE, The College of New Jersey Board of Trustees approves waivers to the
BE IT RESOLVED: following vendors for purposes as designated herein:
VENDOR PURPOSE FUNDING SOURCE

Library Acquisitions for the Period July 1, 2008 to June 30, 2009

Midwest Library Services Books and library materials College Operating

$30,000.00

Baker and Taylor Books and library materials College Operating

$175,000.00

EBSCO Subscription Srv Serials and electronic journal provider College Operating

$610,000.00

Blackwell's Book Service Books and library materials College Operating

$150,000.00

Elsevier Electronic information database services - Scientific, College Operating

$32,000.00 Medical & Technical information

Yankee Book Peddler Books and library materials College Operating

$100,000.00

Palinet Online bibliographic services and library materials College Operating

$200,000.00

Vale Electronic information services College Operating

$170,000.00

ProQuest Electronic information, books and periodical materials College Operating

$30,000.00

Utilities for the Period July 1, 2008 to June 30, 2009

Comcast Cable Television Cable television to the campus for FY09 Housing 84%

$140,000.00 TSC Corp 9%
Student Center 1%
College Operating 6%

Verizon Local, long distance and cell telephone services Student Revenue 4%

$192,700.00 College Operating 96% with

Feb 26. 2008 charge back to functional areas
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Attachment O
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Resolution of the Board of Trustees of The College of New Jersey Approving Commencement of
Negotiation of the Terms of and Documents for the Restructuring of Variable Rate Tax-Exempt
Revenue Bonds Issued by the New Jersey Educational Facilities Authority on Behalf of The College
of New Jersey in Order to Counteract the Adverse Effect of the Sub-Prime Mortgage Crisis on

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Such Variable Rate Bonds

The New Jersey Educational Facilities Authority (the "Authority") was created pursuant to
the New Jersey Educational Facilities Authority Law, P.L. 1967, c. 271, N.J.S.A.
18A:72A-1 et seq., as amended and supplemented (the “Act”) and authorized to issue its
obligations to provide a means for New Jersey public and private colleges and universities
to obtain financing to construct educational facilities as defined in the Act; and

Pursuant to the Act, the Authority has issued its Revenue Bonds, The College of New

Jersey Issue, Series 1999 A in the original aggregate principal amount of $146,455,000
(the “1999 A Bonds”) and its Revenue Bonds, The College of New Jersey Issue, Series
2002 D in the original aggregate principal amount of $138,550,000 (the “2002 D Bonds’);

and

The 1999 A Bonds are variable rate demand obligations which are insured by Ambac
Assurance Corporation (“Ambac”) for which liquidity is provided through a standby bond

purchase agreement; and

The 2002 D Bonds are in “R-Float Mode”, for which, like auction rate bonds, no liquidity
is provided and which are insured by Financial Guaranty Insurance Company (“FGIC”);

and

In connection with the 1999 A Bonds and the 2002 D Bonds, on behalf of The College of
New Jersey (the “College”), the Authority has entered into interest rate swap agreements

relating to such Bonds; and

A result of the sub-prime mortgage crisis, one or more of S & P, Moody’s and Fitch (the
“Rating Agencies”) have or are expected to, downgrade the financial and/or claims paying
strength of certain bond insurers (including Ambac and FGIC) and/or of certain brokers

and swap providers; and

The sub-prime mortgage crisis and such downgrades and potential downgrades have had a
widespread effect on the market for short-term tax-exempt obligations including the 1999
A Bonds and the 2002 D Bonds and have adversely affected the borrowing costs of the

College; and

The College, in conjunction with the Authority, is investigating various restructuring
alternatives for the 1999 A Bonds and 2002 D Bonds including, inter alia, reinsurance or
substitution of new insurance, change of the 1999 A Bonds (either through conversion or
current refunding) from insured variable rate demand obligations with a liquidity facility to
uninsured variable rate demand obligations with a letter of credit, change of the 2002 D
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Whereas:

Whereas:

Whereas:

Whereas:

Therefore,
Be It
Resolved:

Section 1.

Section 2.

Section 3.

Section 4.

Attachment O
Page 2 of 2

Bonds (either through conversion or current refunding) from R-Floats Mode to uninsured

variable rate demand mode with a letter of credit, termination or continuation of any or all
related existing swaps, entry into additional swaps, change of the 1999 A Bonds and/or the
2002 D Bonds (either through conversion or current refunding) from variable rate to fixed

rate; and

After consideration of applicable alternatives, the Board of Trustees (the “Board”) of The
College of New Jersey has determined that it is advisable and beneficial to authorize the
within defined Authorized Officers to commence negotiation of the terms of and
documentation for the restructuring of the 1999 A Bonds and the 2002 D Bonds through
elimination of insurance and conversion of such Bonds to variable rate demand bonds with

liquidity and credit provided by a letter of credit (the “Restructuring”); and

Although existing bond documents permit conversion from one interest rate mode to
another, it may be necessary to implement the Restructuring through a current refunding
in order to eliminate the existing insurance provided by Ambac and FGIC; and

It may be advantageous to the College to terminate one or more of the existing swaps or to
retain the existing swaps in connection with Restructuring; and

The Board has determined that it is advisable and beneficial to the College and the
College’s students to authorize the President and the Treasurer (the “Authorized Officers”)
to commence negotiation of the terms of and documentation for the Restructuring; and

By the Board of Trustees of The College of New Jersey as follows:

The Board hereby authorizes the Authorized Officers to commence negotiation of the
terms of and documentation for the Restructuring and to expend an amount not to exceed
$100,000 in furtherance of such negotiations of the Restructuring.

The Authorized Officers are hereby authorized to take and all actions necessary or
appropriate in furtherance of such negotiations of the Restructuring provided that the
Authorized Officers do not expend moneys in excess of the maximum amount approved in
this Resolution without further authorization from the Board and provided further that the
Authorized Officers are hereby authorized and directed to present the final terms and
conditions of the Restructuring (including without limitation, any actions or amendments
to be undertaken in connection with the existing swaps) to the Board for review and

approval.

Any and all prior actions of any Authorized Officer in furtherance of the negotiation of the
Restructuring are hereby ratified and confirmed.

This resolution will take effect immediately.
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WHEREAS:

Resolution Approving Waivers
Of Advertising
For College Business Purposes
(Buildings and Grounds)

purchases in excess of $28,300, and

WHEREAS:

Jersey Board of Trustees, and

WHEREAS:

Trustees,

NOW THEREFORE,
BE IT RESOLVED:

vendors for purposes as designated herein:

VENDOR

Cody Eckert & Associates
Architects
$40,000

Blackboard, Inc.
$144,003

Besam Automated Entrance

Systems, Inc.
$35,136

Solar Turbines
$262,100

Scales Industrial
Technologies
$92,500

Johnson Controls

$37,700

Siemens Fire Safety
$68,000

SimplexGrinnell
$81,620

Honeywell International, Inc.

$405,712

February 26, 2008

PURPOSE

Professional design services for Student
Affairs reorganization

Annual maintenance agreement and
operating expenses for access control
services and equipment

Full service and preventative maintenance
program for all automatic door operators

Service agreement for the integrated
combustion turbine generator system and
controls

Rebuild gas compressors

Annual service contract for the chiller plant

and computerized chiller controls

Fire alarm service agreement

Fire alarm service agreement

Service contract for energy management,
fire alarm and security system

Attachment P
Page 1 of 2

State College Contracts Law permits waivers of advertising for specified
The Law provides that such waivers shall be approved by The College of New

Waiver requests have been reviewed and are recommended by the Buildings and
Grounds Committee, a subcommittee of The College of New Jersey Board of

The College of New Jersey Board of Trustees approves waivers to the following

FUNDING SOURCE

College Operating

Housing Operating

College Operating -51%
Housing Operating -44%
Student Center Operating - 5%

College Operating - 54%
Housing Operating -37%
Student Center Operating - 9%

College Operating -54%
Housing Operating -37%
Student Center Operating - 9%

College Operating -54%
Housing Operating -37%
Student Center Operating - 9%

College Operating - 50%
Housing Operating - 50%
College Operating -35%
Housing Operating -65%
College Operating -54%
Housing Operating -37%

Student Center Operating - 9%



VENDOR

Enerwise Global
Technologies
$38,190

GE Infrastructure Water and
Process Technologies
$65,916

Ewing Township
$292,161

Public Service Electric and
Gas
$7,343,425

Trenton Water Works
$223,860
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PURPOSE

Maintenance contract for campus metering
system

Water treatment and testing services for the
Central Utilities Plant

Sewage disposal services

Purchase of regulated utility service—
natural gas and electric

Water services

Attachment P
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FUNDING SOURCE
College Operating -54%
Housing Operating -37%

Student Center Operating - 9%

College Operating - 54%
Housing Operating -37%
Student Center Operating - 9%

College Operating -54%
Housing Operating -37%
Student Center Operating - 9%

College Operating -54%
Housing Operating -37%
Student Center Operating - 9%

College Operating -54%
Housing Operating -37%
Student Center Operating - 9%



For Construction Contracting Purposes

WHEREAS:

Resolution Approving Waivers
Of Advertising

purchases in excess of $28,300, and

WHEREAS:

Jersey Board of Trustees, and

WHEREAS:

Trustees,

NOW THEREFORE,
BE IT RESOLVED:

vendors for purposes as designated herein:

VENDOR

Cody Eckert & Associates
Architects
$224,000

M. Disko Associates
$43,685

Faridy, Veisz, Fraytak
$60,500

Department of Community
Affairs
$101,000

Underwood Engineering and
Testing, Inc.
$33,000

Tompkins, McGuire,
Wachenfeld and Barry
$36,858
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PURPOSE

Professional design services for the 68
Library swing space renovation

Professional design services for the Athletic
Field turf replacement at Lions’ Stadium

Professional design services for water
infiltration remediation projects at the
Administrative Services Building, Loser
Hall and Music Building

Construction project review and permit fees

Testing services for the Art and Interactive
Multimedia Building

Legal services associated with construction
projects

Attachment Q
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State College Contracts Law permits waivers of advertising for specified
The Law provides that such waivers shall be approved by The College of New

Waiver requests have been reviewed and are recommended by the Buildings and
Grounds Committee, a subcommittee of The College of New Jersey Board of

The College of New Jersey Board of Trustees approves waivers to the following

FUNDING SOURCE
E&G Capital Reserves

E&G Capital Reserves

E&G Capital Reserves

93% E&G Capital
Reserves

7% Housing Capital
Reserves

2002d Bond

E&G Capital Reserves





