


Interest Rate Swap Policy

C. EVALUATION AND MANAGEMENT OF THE AGREEMENTS

1. Evaluation

The College, along with NJEFA and Swap Advisor, will review the following areas of potential
risk. The College will work with NJEFA to have in place procedures to evaluate and understand
the risks and to overcome or mitigate them, in the event that unfavorable situations occut:

Interest Rate Risk:

Interest rate risk is the risk that interest costs on a bond or an agreement will increase and cost
more than the rates associated with a fixed-rate obligation. The College, in conjunction with
NJEFA will develop procedutres to monitor rates on all variable rate bonds and fixed-to-floating

Swaps.
Basis Risk:
Basis risk is the risk of a mismatch between the actual variable intetrest rate on the College’s debt

and the variable interest rate on the Index from which any payments under a swap agreement are

received.

Prior to entering into any swap agreement, the College and its swap advisor will review the
historical relationships and trading differentials between the variable rates on similar bonds and
the Index. After entering into any agreement with basis risk, the College will require that
NJEFA monitor any such mismatch and evaluate opportunities to reduce or eliminate basis risk

at attractive prices.
Termination Risk:

Termination risk occurs when there is a need to terminate a swap agreement in an interest rate
environment that dictates a termnination payment by the College or the counterparty.

Each swap agreement will be structured such that the counterparty’s right to early termination is
limited and such that the counterparty has no optional termination rights. Further, the College
will require that a termination payment will be based on an agreement’s matket value, giving the
College the best chance to recover such market value from a replacement counterparty.

Counterparty Risk:

Counterparty risk occurs when there is the failure of a counterparty to make required payments
under a swap agreement. The Swap Monitor retained by NJEFA will monitor exposure levels,
ratings thresholds and collateralization requitements and recommend actions that should be
taken to enforce remedies when appropriate. The College will consider termination of any
counterparty when the ratings fall below the minimum required for entering into the swap

agreement.



WHEREAS:

WHEREAS:

WHEREAS:

NOW THEREFORE,
BE IT RESOLVED:

VENDOR

Faridy Veisz Fraytak
$43,725

TBS Services, Inc.
$72,600

TBS Services, Inc.
$88,000

Kimmel] Bogrette
$241,230

U.S. Laboratories, Inc.
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Resolution Approving Waivers
Of Advertising
For Construction Contracting Purposes

State College Contracts Law permits waivers of advertising for specified
purchases in excess of $28,300, and

The Law provides that such waivers shall be approved by The College of New
Jersey Board of Trustees, and

Waiver requests have been reviewed and are recommended by the Buildings and
Grounds Committee, a subcommittee of The College of New Jersey Board of

Trustees,

The College of New Jersey Board of Trustees approves waivers to the following
vendors for purposes as designated herein:

PURPOSE FUNDING SOURCE

Professional design services related to the  Capital Reserves
Kendall water infiltration remediation
project

Professional design services related to the  Housing Reserves
Ely Allen Brewster water infiltration
remediation project

Professional design services related to the  Capital Reserves
Green Hall building envelope remediation
project

Professional design services related to the 1999 Bond
Decker renovation project

Professional consulting services related to 2002 Bond
the testing and inspection services for the

$47,800

Student Apartment project
Honeywell International, Inc. Fire alarm projects Housing Reserves
$120,000 Capital Reserves
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