Trenton State College Corporation
Board of Directors Meeting Minutes
Tuesday, May 8, 2007
Loser Hall, Room 120

8:00 a.m.

Attendees: Mr. Curtédring, Mr. Joseph Vales, Mr. Steven Link, Ms. Patrice Cdeatamight,
Mr. Rodney Thompson, Ms. Nicole Frame

VI.

Announcement of Compliance
It is hereby announced and recorded that the requirements of the Open Public Meeting Act
as to proper notification of time and place of meeting have been satisfied.

The Open Public MeetingstAor Sunshine Law, requires that the Board notify the public

of impending meetings, and that it conduct those meetings in public. While the law does not
require public participation in those meetings, the Board of Directors welcomes input from
the collge community and the general public.

The announcement of meetings is published in the Times of Trenton and the Trentonian.
The announcement states that individuals who wish a copy of the agenda may request same
by calling (609) 78B12. The agenda Iaged on the bulletin board on the second floor of

Green Hall, opposite room 207, 48 hours prior to the meeting.

The Board approved procedures to be observed by the Trenton State College Corporation
Board of Directors in conducting its public meetingsjuésts to speak to agenda items are

to be registered at least 24 hours in advance of the public meeting. Requests to speak to
other items relevant to the Boardds power s
one week prior to the Board meetangl should specify in detail the nature of the topic and
comments. Forms to register shall be available in the office of the Trenton State College
Corporation.

Motion to go into closed session

It was moved by Mr. Heuring and seconded by Mr. Thompsdhettmoard go into closed

session to discuss personnel actions, property acquisitions, and other items exempt under the
Open Public Meetings Act.

Closed Session

Resumption of Public Session

Approval of Minutes of the March 22, 2007 board meeting.

It was moved by Ms. ColerBaatwright and seconded by Mr. Heuring that the minutes be
approved.

Report of the Chair
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VII.

VIII.

Mr. Vales served as Chair for Dr. Leake who was not in attendance. Mr. Vales reported that
the Executive Committee met via conferencewralluesday, May 1, 2007 to discuss the
agenda for the May board meeting.

In addition, Mr. Vales provided a report of the nominating committee. The nominating
committee recommended that Ms. Anne LaBate be forwarded to President Gitenstein for
considergon and appointment to the TSCC Board by The College of New Jersey Board of
Trustees.

Report of the President

Mr. Heuring reported on the corporation finances which are currently in good standing for
FYOQ7. He provided an overview of the FY08 Budggidleand the impact of the sale of
Country Club Apartments.

A vacancy report was also provided to the board which included the housing of five new
faculty members. As of July 1, 2007, the TSCC anticipates five vacancies in the faculty/staff
housing ppgram. The board agreed that the TSCC should send out an informative email
introducing or reminding the campus community about the faculty/staff housing program.
The TSCC agreed to work with Public Affairs to get a message out to the community.

Mr. Heuing provided an update on the mock Campus Forum held with the Executive
Committees of the Faculty and Staff Senates. The SGA Executive Committee was also
invited to attend, however no members were present. Mr. Steven Link stated that the he did
not beliwe the SGA received the invitation but would like to be included for all future
sessions. Mr. Heuring reported that the constituents of both senates are mainly concerned
with the faculty/staff housing program and the recent rental increase. The TSOG agree
include additional information in the presentation regarding the faculty/staff housing
program and the rental rate increase.

New Business
A. Resolution honoring Mr. S. Lee Whitesell (Attachment A)

It was moved by Mr. Heuring and seconded by Mr. Thwontpat the resolution be
approved.

B. FY08 Proposed Budget Requests: Version A and Version B (Attachment B)

It was moved by Ms. ColerAdBoatwright and seconded by Mr. Link that the Board of
Directorsapproveshe FY08 Budget Request Version A. The bo#ndraaes the TSC
Corporation to operate the CCA facility utilizing Budget Version A should The College
of New Jersey consent to rent the facility for FY08 from the TSCC for student housing.

It was moved by Mr. Heuring and seconded by Mr. Linkhind@oad of Directors
approvethe FY08 Budget Request Version B. The board authorizes the TSC
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Corporation to operate the CCA facility utilizing Budget Version B should The College
of New Jersey decline to rent the facility for FY08 from the TSCC for stucémg.hou

C. Resolution Authorizing the sale of Country Club Apartments (Attachment C)

It was moved by Mr. Thompson and seconded by Mr. Link that the resolution be
approved.

D. Resolution Authorizing Waivers of Quotation for Corporation Business Purposes
(Attachnent D).

It was moved by Mr. Heuring and seconded by Ms. CeRoaamright that the
resolution be approved.

E. Election of officers to the TSC Corporation Board of Directors for22087
It was moved by Ms. ColerBoatwright and seconded by Mr. Hiey that the

following slate of officers for the 268008 academic year, as recommended by the
nominating committee, be accepted by the Board:

Chair Mr. Joseph Vales
Vice Chair Dr. Brenda Leak
Secretary Mr. Steven Link

Treasurer/Assistant Secretamys. Nicole Frame

F. Personnel Actions

1. It was moved by Mr. Link and seconded by Mr. Thompson that the
reappointment of the following employees be approved for FYO08:

Nicole Frame Operations Manager
Scott Allen Coordinator of Corporation Facilities
Shawn Kochis Senior Repairer

Courtney MinlOffice Manager

2. Resolution Implementing FY08 Salary Adjustments for TSC Corporation
Employees (Attachment E).

It was moved bir. Thompson and seconded by Ms. Coleman Boatwright that the
resolution be approved.

G. Resolution approving the 268008 Calendar of Public Meetings for the TSC
Corporation Board of Directors (Attachment F).
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It was moved by Ms. ColerABaatwright and sended by Mr. Link that the
resolution be approved.

IX. Adjournment

It is moved by Mr. Thompson and seconded by Mr. Heuring that the following resolution
be approved.

RESOLVED: That the next public session of the Trenton State College Corporation will be
held on Thursday, October 25, 2007 in Loser Hall, Room 120 at 8:00 a.m.

BE IT FURTHER RESOLVED: That this meeting is adjourned.
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Attachment A

RESOLUTION HONORING
MR. S. LEE WHITESELL

WHEREAS: Mr. S. Lee Whitesell has contributed to campus life @wollege of New
Jersey in a wide range of activities over the past several years; and

WHEREAS: Mr. Whitesell 6s contributions, while
to The College as a member of the Trenton State College Corporation Board
of Direcbrs for the 2002006 and 206B007 academic years; and

WHEREAS: Mr. Whitesell has additionally served as secretary of the aforementioned
Board of Directors from July 1, 2006 to June 30, 2007; and

WHEREAS: Mr. Whitesell has provided insights to the Gatm Board which reflected
the interests of the citizens of New Jersey and the entire College of New
Jersey community; and

THEREFORE BE

IT RESOLVED: That the Trenton State College Corporation Board of Directors expresses its
gratitude to Mr. Whitesetirfhis service to the State of New Jersey, The
College of New Jersey, and the Trenton State College Corporation. The
Board of Directors wishes him much success in all future endeavors.
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Attachment B

TRENTON STATE COLLEGE CORPORATION
At The College of New Jersey

FISCAL YEAR 2008
PROPOSED BUDGET REQUEST

Capital and Reserve Funds

May 8, 2007
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Statement of Revenus/Expenses/Changes In Met Ass

Reserve Funds

sl

Actual Budget Projected
FYE 2006 FYE2007 FYE 2007 FY2008
Revenues
Rental Income £1,527,158.00 | 51044 21877 [ § 105213002 | § 778,351.22
5 009,840.35 | § 609,008.02 | § 778,361.32
Counfry Club 5 37447342 | § 38222200 | § -
Investment Income % 10357500 |5 14000000 (% 14000000 | & 14£0,000.00
Management Fees 3 15,617.00 | 8 16,600.00 | 5 1441139 | 5 14,783.18
Total Revenue $1,646,350.00 | 51,200,918.77 [ 5 1,206,541.41 | 5§ 933,134.50
Expenses
S BB5,268400 |5 64514065 |3 56514108 |5 58987147
5 51477162 | § 483,715.08 | § 523,668.08
Counfry Club 5 120,369.13 [ § 10442510 | 5 68,203.42
Program Services - Adminisirative £ 32264000 | & 22753068 |5 19517604 |5 13370678
Faculty'Staff 5 13170022 | § 11478602 | 5 13370675
Counfry Club ] 9583044 | 5 83,38002 | 5 -
Accrual Expense (Vacation and Sick) 5 10,000.00 | 3 10,000.00
Depreciation £ 308G9200 |5 31000000 (% 31000000 | & 310,000.00
Total Expenses $1,296,507.00 | 51,182,680.31 [ 5 1,086317.12 | 5 1.043,578.23
Increase in net asseis S 34575300 |3 15,23848 |3 12022425 [ 3 (110,443.73)
Total ROI 27% 2% 11% -11%

Cash Fund Balance

2,751,471.00

1,960,509.44

Revenue

Cepreciation 310,000.00 310,000.00

Accrual 10,000.00 10,000.00

Profit/iLoss) Operating & Investing 120,224.29 (110,443.73)
440,224.29 209,556.27

Met Cash Operating & Investing Activities

3,191,695.29

2,170,065.71

Reserve Transfers

Transfer to Capital Reserve Fund

{990,000.00)

{330,000.00)

Transfer to Asset Renewal Fund

{178,570.00)

(178,570.00)

Transfer to Accrual Resenve

(10,000.00)

(10,000.00}

Transfer to Operating Reserve

(54,315.68)

(52,178.91)

{1,231,185.86)

[569,046,91)

Projected Met Available in Cash Reserves

1,960,509.44

1,601,016.80

Capital Reserve Fund Beginning Balance - 5350,000.00
Transfsr to Reserves S50,000.00 330,000.00
CR Faculty Staff Acquisitions - {330,000.00)
FY¥ Ending Balance 990,000.00 990,000.00
Asset Renewal Fund Beginning Balance - 75,8355.50
Transfer to Reserves (2% of Building Valus) 176,870.00 176,870.00
AR TSCC Salaries - (51,484.53)|50% FS Salaries

AR Faculty Staff Projects

(99,173.40)

(53,200.00}

AR CCA Projects (1,838.10) -

FY¥ Ending Balance 75,858.50 108,043.95

Operating Fund Reserve Beginning Balance - 54 31588

Transfer to Reserve (5% of Operating Budget) 54 ,315.56 52,178.91

Expenzes - (36,774 72}|50% CCA Salaries
FY Ending Balance 54,315.86 69,720.05

Accrual Fund Reserve Beginning Balance 10,000.00

Transfer to Reserve {Vacation, Sick) 10,000.00 10,000.00

Expenszes - -

FY Ending Balance 10,000.00 20,000.00
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Asset Renewal Program

FY07 FY07 FY08

Budget Projected Budget
Beginning Balance 5 - 5 - 3 7585850
TOTAL| $ 176,870.00 | § 176,870.00 TOTAL| S 176,870.00
Transfers to Reserve |2% of Building Value $ 176,870.00 [ $ 176,270.00 2% of Building Value S 176,270.00
Expenditures TOTAL| § (50,888.10)] $(101,011.50) TOTAL[ § (144,684.55)
Asset Renewal Projects -Faculty/StaffiOffices $ (45,600.00)[ $ (99,173.40) Asset Renewal Projects -Faculty/StafiiCffices 5 (93,200.00)
{1,800.00) - 54 Cariton - New Garage Roof 3,100.00)

0. - ve Cedar and -
- ew Fence 6,800.00)

(7.000.00)
(5,600.00)
{5, 4,385.00) 27 Flower
{3,000.00) - 215 Buli R
{3,500.00) (863.40) 17 Flower rior House
(5,500.00) {3,200.00) lace Heater
(2,700.00) (2,500.00)
(32,137.50)
(32,137.50)
(9,200.00)
(5,950.00)
Asset Renewal Projects - Country Club Apariments $ (2288100 & (1,836.10) TSCC Salaries $ (51,484.58)
Matiress replacement (1,538.10) {1,538.10)
iture replacement (750.00) (300.00)
Projected Balance $ 12508190 (8§ 75,858.50 5 108,04395
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Trenton State College Corparation
Operating Budgets Summary

Fy08
FYo7 FYov FY08
Budget Anticipated Budget

REVENUE PROJECTED

Exchange Housing 54,687 32,020 41,219

110 Murphy 54672 52,625 59,566

Strategic Acquisitions 99,802 87,102 87,684

Faculty/Staff Housing 569,840 569,908 778,351

Country Club Apartments 374,478 382,222 -

Transfer Housing 277 841 252,276 255,038
Total Revenue 1,531,320 1,476,153 1,225,859
EXPENSES PROJECTED

Exchange Housing 52412 30,785 39,683

110 Murphy 52,592 50,842 57,545

Strategic Acquisitions 96,368 84,110 84814

Faculty Staff Housing 646,472 578,502 657,375

Country Club Apartments 226,209 187,815 656,203

Transfer Housing 268,731 243 875 250,782
Total Expenses 1,343,084 1,175,929 1,156,303
EXCESS/DEFICIT 188,236 300,224 59,556

Revenue & Expenses by Program Area

Faculty Staff Housing

FU DUA (11O LVVIllYy, INTVV JCIDTY

vouvuLO-vI 10

Revenue 569,840 669,908 778,351

Expenses 646,472 578,502 657,375

Operating Excess/Deficit 23,369 91,405 120,977
Country Club Apartments

Revenue 374 478 382,222 -

Expenses 226,209 187,815 656,203

Operating Excess/Deficit 148,270 194,407 (66,203)
Transfer Housing

Revenue 277 841 252,276 255,038

Expenses 268,731 243 875 250,782

Operating Excess/Deficit 9,110 8,401 8,256
110 Murphy Drive

Revenue k4 672 52625 59 566

Expenses 52,892 50,842 57,545

Operating Excess/Deficit 1,779 1,783 2,021
Exchange Housing

Revenue K4 687 32,020 41,219

Expenses 52412 30,785 39,583

Operating Excess/Deficit 2,275 1,236 1,636
Strategic Acquisitions

Revenue 99,802 87,102 87 684

Expenses 96,368 84,110 84,814

Operating Excess/Deficit 3434 2,992 2,870

Page 1

B/712007
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Trenton State College Corporation
Country Club Apartments

FY08&
OPERATING BUDGET
FYO7 FYOT FY0a
Budget Anticipated Budget
HOUSING REVENUE
$374,478.42 | §382,222.00 ; § -
Student Revenue 536997842 | 538222200 %
Damages $ 4500008 - ) -
EXPENDITURES
Operating Expenses $130,369.13 [ $104,42510 | $ 665,203.42
PSE&G $ 4189719 (5 3394013 ;% 1365000
Water/Sewer $ 6594505 620290:% 350000
Cable TV $ 399343(5 222600:% -
Datat-1 Line $ - 5 - ] -
Insurance $ 9561135 922466 F 1014712
Supplies/Operation $ 2591605 259160:% 100000
Furnishings 5 146000 8§ - 5 -
Cleanings $ 530000(5 413500:% 420000
Alarms $  1,95000 (5 949.00 | § 549.00
Extermination $ 219000(5 144000:% 1575.00
Repairs/Maintenance % 125B400|5 9877H3:i§% 730000
Operating Projects 5 - 3 23000:% -
Inspections $ 290500(% 220000:% 47500
Locks $ 2835005 110.00 : 5 -
Lawncare/Snow Removal $ 1795726 |5 1592829:% 12687.30
Painting $ 11,075.00 (5 11,075.00:% 940000
Rentals 3 930005 320000:% -
Parking Lot 5 - 3 - 5 -
Sprinklers 5 72000 (5 72000 : % 720.00
Carbon Monoxide Detectors | 5 32500 | 5 32500: % -
Damages $ 450000](5 - b -
Contingency $ 1,00000]% - $  1,000.00
Administrative Costs $ 95,839.44 [ § 83,390.02: % -
Total Expenditures $226208567 | 518781512 ;% 6620342
EXCESS/(DEFICIT) $148,269.85 | §194,406.88 : § (66,203.42)
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Trenion S%ate Colege Corporation
Faculty!5ta® Houslng Offces
F¥D3 OPERATING BUDGET

FYoT FYor FY0a
Budgat anflicipated Budgsd

REVEHUE F‘HOJECTE

Rantal Incoma % I3 B00.00 ($ 232 800.00 |§ 2371200
College Ofices L F2800.00 | % 2280000 |§ 2371200

Rantal Incoma $ E47040.35 | $ 84T 0202 [ 8 75463532
Faculy Stalr Dooupled ¥ 64242035 | § 647.1058.02 754,639.32
Faculy'Sial Mew Purchase 1 4,620.00 | § -

Total Revanua $ GEE3,B40.35 | § 553.308.02 [ TTEI51.32

EXPEMDITURES

|Operating Expansas $ 51477152 | $ 453 71558 | $ 52366505
Utlitles {Water, 20, Eleciric) 35,194.18 3E,687.99 39.426.39
Progery Tax 259, 11661 233,558.97 77,031 82
Sewer Tax 13,324 15 12,027.37 12,758 .46
nEUranse 358,824.0% 37,781.05 42,338.16
SuppllesCparation T.313.00 5,313.00 5,313.00
Fumishinge |Carpset, Appllance] 9.935.0D 3,023 60 6,593 60
Cleanings [Househoid, Chimney, Gutar) 14,525.00 7,083.00 11,540.00
Alarm System Monhoring =00.00 50000 500.00
Maoving 1,000.00 Z,0:54.50 1,000.00
Extermination 5,675.00 1,530.00 5,175.00
Repalrs (Plumb ng. Electrical, Sepile, Weill, Appliance, Roaof) 13.400.00 12,414.00 13,300.00
Waterproofing - 1,200.00 300.00
‘Micelansaus Projects 3,.250.00 E,463. 42 10,60:0.00
HVALC 4,510.00 £,229.95 4,983.00
Drveway Sealngs 1.500.00 1,500.00 1,500.00
nEsp2ciions [T/, Fire, Structural, Rental Registrations) B.435.00 E,255.00 7,585.00
Lock RepalReplacement 1.500.00 14050 1,00:0.00
Carbon konoxide Detecions 240.00 3E0.00 420.00
Landscaping 58.777.53 5E,639.63 &0,770.62
Painting 21,850.00 26,650.00 20,500.00
Contingency 1,2100.00 - 1,000.00

Aominlgtrative Coats 131, 700,22 114.78E.02 1335,706.76

Total Expanditures G45.471.74 STE.302.00 | § B2T.374.81

EXCESS/DEFICIT] 23.368.61 51,406.02 | § 120,576.51

Admbslstranve Cosds Derail

50 Facoily'Siaf Salaniss [Remeining 505 funded’ by Assel Renena

50 Couwry Siub A padmenis Sxades (Remalning 80 fndesd by Cperating Res=nes]

:GE'.I.'\.'\}'-'E and f*:u'l'.',.'G'.._s :-:'rr.'.'.-ﬂ'.we ET.:-:HE
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Trenten State College Corperafion
TRAMSFER HOUSING

FY08

FYO07 FYO7 FY08
Budget Anticipated Budget
HOUSING REVENUE
§ 277,840.94 | § 252,275.55 | § 259,037.88
Management Fee (25% of Administrative Costs) 5 BB526.094 |3 75,865.02 | 3 85 B62.93
Management Fes (5% Profit on Direct Expenses) $ 511019 |5 840050 | 5 5,255.95
Direct Expensss $ 18220381 | 5 168,010.03 | 5 165,119.01
EXPENDITURES
Operating Expenses $ 182,203.81 | § 168,010.03 | § 165,119.01
Utilitizs {Watsr, Qil, Elsctric, Cable TV, Wireless Cable) 5 B1451.07 |5 59,282.99 | § 64,097.02
Land Expenses 5 489535 % 8,750.19 | & -
Sewer Charges 5 5537589 |5 546811 | 5 5,686.83
Insurance $ 751483 |3 7,614.80 | 5 5,376,389
Suppliss/Operation $ 3700003 3,700.00 | § 3,700.00
Furnishings (Carpet, Appliance) 5 331510 | 5 292510 | B 4 ,505.10
Cleanings {Household, Chimney, Gutter) 5 95830005 460400 | 5 7,9594.00
Alarm System Meonitoring $ 6,800,005 3,92000 | 5 6,070.00
Maving % 100000 5% - 5 -
Extermination 5 4785003 3,200.00 | 3 6,990.00
Repairs | Plumbing, Elecfrical, Septic, Well, Appliance, RooflGutter) 5 434550 |5 256000 | 5 3,500.00
Operating Projects % 030000 % 10,765.16 | § 5,500.00
HWVAC % 121000 | % 430000 | 3 1,210.00
Inspections (C/O, fire, structural, etc) 3 B58000 |3 8,525.26 | 5 &,060.00
Lock RepairReplacement $ 125000 | 5 - 3 1,250.00
Landscaping/Snow Removal $ 2705832 | % 24 003.32 | 3 20,754 B8
Painting % 1510000 | 5 15,290.00 | § 12,625.00
Rentals 3 300.00 | 3 - 3 -
Camages $ 5000003 3,000.00 | 5 3,000.00
Contingency S 100000 % - 3 1,000.00
Administrative Costs $ 86526.94 | 5 75,865.02 | § 85,662.93
Total Expenditures $ 268,730.75 | § 243,875.05 | § 250,781.93
EXCESS/{DEFICIT) $ 911019 | § 8,400.50 | § §,255.95
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Trenton State College Corporation
110 Murphy Drive

FyoQ8a
FYO7 FYOT FY08
Budget Anticipated Budget
REVENUE PROJECTED

Management Expenses
Direct Expenses 35,587.08 35,669.04 40,412 .48
Management Fee Admin 17,305.39 15,173.00 17,132 .59
Management Fee (5% Profit) 1,779.35 1,783.45 202062

TOTAL| 54,671.82 52,625.50 59,565.69
EXPENSES PROJECTED

Operating Expenses
Overhead 5,039 .50 8,725.00 10,058 50
Supplies/Operation 795.00 795.00 795.00
Furnishings - 469.34 -
Cleaning 11,020.00 11,040.00 10,720.00
Repairs/Maintenance 5,583.00 6,499 25 8.064.00
Landscaping/Snow 8,949 53 8,140.45 10,574.98
Other/Miscellaneous 200.00 - 200.00

TOTAL| 235587.08 35,669.04 40,412.48

Administrative Expenses 17,305.39 15,173.00 17,132.59
Total Expenditures 52,892.47 50,842.04 57,545.07
EXCESS/(DEFICIT) 1,779.35 1,783.45 2,020.62
NET INCOME 1,779.35 1,783.45 2,020.62

1 4/30/2007
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Trenton State Colege Corparation

Exchangs Houslng

FYD8
FyoT F¥oT F¥0&
Budgst anflcipated Budgei
REVEHUE PROJECTED
5 S4GECER | § J280064 | § 41.215.43
Adminisratlve Cosls 3 692216 | § 6,065.20 | 5 £.853.03
5 % Prafit on Direct Expenses 3 2.374.51 | § 127283 | § 1.636.50
Direclt Expenses 3 45.4390.21 | § 25458.51 | 5 32 7.29.95
Total Revenus 5 54 68588 | § 3250064 | § 41.215.43
EXPENSES PROJECTED
Oparating EXpenass g 45 450,21 | § 2545851 | § 32.725.56
Utit=s (Water, QIl, Electric) 3 353347 | ¥ 363345 | 3 4,006.13
Land Expensas 3 1.242.24 | § 231452 | 5 -
Sewer Charges 3 355.54 | § 24567 | 3 25816
MEUrancsa 3 1,550.00 | § 1, 560,00 | 5 1.716.00
Supplies/Operation 3 200.00 | ¥ 200.00 | 5 200.0D
FuUrnENINgs (Carpel, Appliance] 3 1,660.00 | & - |3 1,210.00
Cleanings (Howsehold, Chimnay, Gutter) 3 1,035.00 | § 380.00 | 5 1,057.00
Alarm Sysiem Monitoring 3 - £ - 5 -
Maving 3 IRE INE -
Extermination 3 1.690.00 | § - 3 1.,590.00
Repalrs (Plumbing, Elecirical, Septic, Well, Appllance, Roof) 3 1.105.00 | § 33500 | § 835.0D
Walenproo?ing H - 5 - 5 -
Kiscallaneous Projects 3 14,700.00 | § 13,700.00 | 5 0.,850.00
HWALC 3 530.00 | ¥ 158.00 | 5 258.0D
Criveway Sealings 5 - £ - 5 -
nepections (CA3, Fire, Structural, Rental Registralions) 3 EE0.00 | § 155.00 | 5 185.00
Lock RepalnReplacemant 3 240,00 | & - H 170.00
Caroon Monoxide Delechars H - 5 - 5 -
Landscaping 3 3.075.6E | § 222566 | 3 2.993.66
Palnting 3 12,000.00 | § - 3 £.,000.00
Conlingency 3 1,200.00 | § - 3 1,000.00
Adminieirative Costa 5 £.8922.16 | § 5055.20 | E.B53.03
Total Expenditures 5 5241237 31,527.71 33,582,593
EXCESS/DEFICIT) 5 2.274.51 1,272.33 1.836.50
HET INCOME 5 237451 | § 127253 | § 1.636.50
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Trenton State Colege Conporation
Strategic AcquisEione
FYDa

Fror FyYor Fyoa
Budget Antlcipated Budgst

REVEWUE PROJECTED

£ 35801.73 |8 B7101.57 |4 B7.584.45
Renial Revenus $ - |3 -
Adminisrative Costs ) 3 24.2TEED |3 2741214
£ % Profit on Direct Expenses ) 3 299167 |3 2 E70.11
Direct Expensss 5 3 59,33348 [3 57.402.20

EXPENSES PROJECTED

Operating Expanses F EBEETINS |5 53,833.49 [ %
Litilities £ 15,0E887 |5 18,792.48 | §
Langd Expenses E 6252320 |3 1196052 | 3
Sewer Charges 5 9365115 1,.21E37 | 3
Insurance § 177782 |35 5
SuUpples/Operaton §  6,00000 |5 5
Furnishirgs (Carpet, Appllance) 5 300.00 [ 5 5 -
Cleanings {Household, Chimnay, Gutier] ] 1,£45000 |35 3 330.00
Alarm System Monltaring 5 - |3 5 -
Moving B BB 3 -
Exterminalion 3 3 - 3 1,630.00
Repalrs (Plumbing, Elecirizal, Seplic, Well, Appliance, Roof) 1 3 0000 | 5 2,200.00
Walerprooting 5 H - |3 -
Miscellanesus Projecis E 3 4,300.00 |3 1,000.00
HVAC 5 3 456.50 | 3§ 500.00
Driveway Sealings H - |3 - |3 -
Inepections (L0, Fie, Gudciural, Rental Regisiralions) 5 - |5 3 310.00
Lock RepalnReplacement 1] 20000 | 5 ] 200.00
Caron Monaxlde Deteclors 5 - |3 - |5 -
Langscaping E 3 1439665 |3 18,089, 7E
Palnting 5 3 - 3 -
Coniingency 3 3 3 ,000.00
Administrative Costs $§ 2TEEBGE2 |3 2427681 [ § 27.412.14
Total Expendliuras $ SE3ETTT |8 B4,110.30 [ % S4.814.34
EXCESSNDEFICIT) k] S3,43338 | 5 299167 | § 2.870.11

PROPERTY LISTING

1 Campus Court

1£9 Eull Run Road

151 Bull Run Road

DOT Bull Aun Road Rear

DOT 485 Ewingvlle Road

DOT Feoeral Clty Road Rear

DCT Ewingvllie Road Rear

DT Ray Siree! Rear

DOT Green Lane {next o VW)

DOT Graen Lane (215/134)

DOT Hopewell (78.091D03)

DOT Hopewell Morih of 35 (75.05/2)

10 Flower HIll Lana

187E Penninglon Road

1380 Penninglon Road

1900 Fenninglon Road

1926 Penninglon Road

1928 Penninglton Raoad

PO Box 7718 Ewing, New Jersey 08628-0718

Phone: 609/771-3312 Fax: 609/637-5127



Attachment C

RESOLUTION AUTHORIZING THE SALE OF COUNTRY CLUB APARTMENTS
208 SULLIVAN WAY

WHEREAS: Article 1X of the Trenton State College Corporation Bylaws states that the
Board of Directors shall be entitled to hold and maintain tsts asshe
Corporation as it deems appropriate and under guidance from the Public
College Auxiliary Organization Act. The Board of Directors is therefore
responsible for authorizing the sale of property owned by the TSC
Corporation; and

WHEREAS: Since 199, the TSCC has rented the Country Club Apartments facility,
consisting of 65 bed spaces, to The College of New Jersey for use as student
housing. The College of New Jersey is currently evaluating the need to rent
the Country Club Apartments; and

WHEREAS Should The College of New Jersey no longer require to rent Country Club
Apartments for student housing, the TSCC will be unable to rent the facility
directly to students or to utilize it within another program area; and

THEREFORE BE
IT RESOLVED: That tre Board of Directors hereby authorizes the President and the
Operations Manager of The Trenton State College Corporation to sell the

Country Club Apartments should The College of New Jersey decline to rent
the facility.

BE IT FURTHER

RESOLVED: That the Pesident and the Operations Manager will consult with the
Executive Committee throughout the sale process and will seek authorization
from the committee regarding a listing price and a final sale price.

PO Box 7718 Ewing, New Jersey 08628-0718
Phone: 609/771-3312 Fax: 609/637-5127




Attachment D

RESOLUTION AUTHORIZING WAIVERS OF QUDTATION
FOR CORPORATION BUSINESS PURPOSES

WHEREAS: The Trenton State College Corporation purchasing processes provide for the
waivers of quotations for goods and services in excess of $26,200 under
specified circumstances, and

WHEREAS: The processesquaire that the Trenton State College Corporation Board of
Directors approve such waivers, now

THEREFORE BE
IT RESOLVED: The Trenton State College Corporation Board of directors approve FY08
waivers to the following vendors for purposes designated herein:

VENDOR PURPOSE

Public Service Electric and Gas Payment of electric and gas service for properties managed

$134,750 by the Corporation

Townships of Ewing and HopewelPayment of property and sewer taxes for

$297,002 properties managég the Corporation.

Fleet Insurance To provide insurance coverage on properties

$71,441 managed by the Corporation, auto insurance on 2 trucks, and
Directors/Officers liability insurance (Insurance provided by
Zurich).

Attachment E
PO Box 7718 Ewing, New Jersey 08628-0718

Phone: 609/771-3312 Fax: 609/637-5127



RESOIUTION IMPLEMENTING FY08 SALARY ADJUSTMENTS FOR
TRENTON STATE COLLEGE CORPORATION EMPLOYEES

WHEREAS: Article IV of the Trenton State College Corporation Bylaws states that the
President of the Corporation shall be responsible for fixing the compensatio

of all employees of the Corporation with the approval of the Board of
Directors; and

WHEREAS: The evaluation process for employees of the Corporation is identical to the
procedures established for -tnte Col Il e
employeesiow

THEREFORE BE
IT RESOLVED: That the Board of Directors hereby authorizes the President of The Trenton
State College Corporation to implement FY08 salary adjustments for

empl oyees corresponding to each empl
evaluation ratg; and,

BE IT FURTHER

RESOLVED: That said adjustments be effective July 1, 2007 and that said adjustments

shall conform to the adjustments app
unit and norunit employees.

PO Box 7718 Ewing, New Jersey 08628-0718
Phone: 609/771-3312 Fax: 609/637-5127




Attachment F

TRENTON STATE COLLEGE CORPORTION
BOARD OF DIRECTORS
CALENDAR OF PUBLIC MEETINGS FOR FY08

Thursday, October 25, 2007 8:00 a.m.

Thursday, January 24, 2008 8:00 a.m.
Thursday, March 20, 2008 8:00 a.m.

Tuesday, May 6, 2008 8:00 a.m.

Location: Paul Loser Hall Comflece Room 120

PO Box 7718 Ewing, New Jersey 08628-0718

Phone: 609/771-3312 Fax: 609/637-5127



